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[bookmark: _GoBack]The difference in short and long-term forecasts, forecasting techniques, and the benefits and challenges of each 
The significant difference between the short-run and long-run time horizon and curves is that in the long run, there are no fixed factors but in the short term, there are both variable and fixed factors (Erdmann, Groot, & Does, 2010). In the long run, the general level of price, expectations, and contractual wages completely adjust to the economic state. A point is reached at which additions of the inputs yield diminishing or progressively smaller, increases in outputs in case one input in the generation of a product is increased while all other inputs are held constant. Short and long-term forecasting has different purposes. In the long run, there are no fixed factors, and the company has adequate time to change its entire inputs amount. In the long term, the general level of price, expectations, and contractual wages completely adjust to the economic state. Short-term forecasting is suitable for: scheduling of production, minimizing the expenses of buying raw materials, establishing relevant price policies, determining incentives and controls and setting targets for sales, transforming appropriate promotional and advertising campaigns, and predicting short-term financial needs. In contrary, the long-term forecasting purposes are: planning workforce requirements, planning long-term financial needs, and planning of an existing unit expansion or creating a new unit. Effective management of the purchases of final consumers is the key to demand management (Kemper, De Mast, & Mandjes, 2010). Demand management consists in creating a strategy of sales for a specific good. 
Forecasting Techniques:
Comprehending that the forecasts are often not accurate does not imply that nothing may be done to enhance the forecasting. Both qualitative and quantitative estimates can be improved by looking for contributions from business partners (Koning & De Mast, 2007). Quantitative forecasting techniques apply appropriate historical data and mathematical data to generate the forecast. Qualitative forecasting approaches are based on intuition and opinions.
The opinion of the expert: executive opinion jury. The predictions produced by corporate executives group gathered together. Some of the forecasting techniques are:
Market research and opinion polls: In opinion polls, sample populations are studied to establish the trends while in market research, a thorough study of the market is carried out to determine consumer behavior.
Surveys of spending plans: They generate information about data of macro-type that relates to the economy. 
Economic indicators: They are forecasting methods developed to inform businesses to transformations in conditions. 
Projections: Naïve forecasting forms which project patterns from past data without considering the factors behind the changes. 
Econometric models: Include regression analysis. 
A forecast for a situation 
One of the companies which have greatly benefited by executing forecasting is West Marine. The company implemented Just-in-Time to improve its services (Koning & De Mast, 2007). Careful planning may assist a company to utilize its resource in a balanced way. It helps the firm in capacity planning that involves accurate demand forecasts and successful communications between marketing and production functions. The present international competition intensity needs managers to get beyond the simple function curves of production. Today, being competitive in production requires that managers of today also comprehend the importance of flexibility and speed, which is often known as "lean production." It is of considerable significance to remember that only clients determine the quality level when applying overall quality management. Staff members are internal customers of the company (Kemper, De Mast, & Mandjes, 2010). Involvement of employees in the organizational service development determines the service quality. 
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