Thanks Lanina, 
This is great reflection but why do we think people get confused between this and just regular manager feedback? 
- Dr. Brown

HEATHER BROWN
In any of the resources I was able to locate regarding the 180 term, it is a tool, many different choices where the employee and the employee’s manager, supervisor, or boss both review the employee’s performance.  The method seems less invasive than a one-person review where someone may feel the need to be defensive.  A 180-degree review is a multiple methods of performing an employee’s performance review.  The person themselves has a chance to rate their work ethic, along with their manager (Ludovic, 2019).  Giving an employee the chance for self-reflection may be useful as the employee is able to see and realize different aspects of their performance that could be handled better.
Another form of the 180 review or feedback method may be where the individual is given feedback from those that the person works with on a peer level.  If the person was a supervisor, it would be from other supervisors.  Being able to hear from others gives a person a wide view of their performance and how they appear to others.  Many people may not realize how they interact with others and how that is perceived by those being told. 
Advantages to a 180-degree appraisal would include the premise that the suggestions made for improvement will be an ongoing process over time, communication opens and improves, and it may give the employee a sense of caring from the company (180 Degree Leadership Development Surveys. (n.d.).  Disadvantages may be the fear of what a co-worker may say, it is generally held for mid-ranking employees, and keeping track of the changes and/or progress.  A 180-degree appraisal is a method where an employee is given feedback and also has the chance to reflect upon themselves (Davis, 2021).  Our company does the 180 performance review between the different leadership levels.  I have found it to be very helpful in keeping myself on track and keeping priorities in check.
Being in management, leader, or supervisor role requires different behaviors than those at a general level.  Personalities may be driven by the theory of self-actualization, which is from Maslow (Scott & Reynolds, 2010).  Theory Y is a belief that people are self-motivated in the workplace, need guidance, but do not need to be told what to do in order to complete tasks (Scott & Reynolds, 2010).  People’s actions and body movements should also be watched when a person is a supervisor.  There are many nonverbal communication cues that will tell a person how someone is feeling, or if they are listening, and even whether or not they are being honest.  Trust, listening, facial expressions, arm placement, eye location, and many other cues may indicate how an employee feels, which may help with being in a leadership role (Carney, 2021).  Giving reviews, feedback, and receiving the same is generally something employees expect in the workplace.  There is more than one way to do it and a company should research different methods to implement the one that works best with their mission and values.
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Ronald Howdeshell
There seems to be little good information regarding 180-degree leadership development and assessment.  The following information is from the website for Edge Training Systems, Inc. (copyright 1995-2021).  This type of assessment utilizes information from an employee’s supervisor regarding the employee’s ability to lead others.  Additional leadership areas can also be evaluated, such as managing change, trust-building, adaptation and innovation, goal-setting, problem-solving, and team-building.  This type of assessment also uses a self-assessment measure to investigate the employee’s perceptions about their own performance.  
From the same source material, the site lists cons as the assessment presents a narrow picture of leadership abilities and no feedback is included from direct reports of the person being assessed, leaving out information from those whose perceptions might be most insightful.  Advantages include the tool can provide valuable feedback and comparing feedback from the supervisor and self allows for knowledge about which areas need improvement.
Having observed these anecdotal sites statements,   I dug deeper, finding a guide that appeared to be one distributed by OSU to employees being evaluated in this manner N.d.).  This guide informed evaluees that feedback would be from managers and peers.  It also specifies that the feedback is subjective.
The fact that it is subjective was obvious and the evaluation is done from the perspective of one’s self, as well as others.  This led me to an article by Virk et al. (2020) which discussed the positive aspects of subjective assessments.  More specifically, the authors address the idea of subjective feedback in competency assessments.  This, coupled with the above information about what is measured, indicates that a 180 assessment is competency-based.
There seems to be quite a lot of information that exists about the 360, certainly, some of which will also address the 180.  Having said that, there seems to be little addressing the 180 exclusively.
Ron
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