










Vision Statement, Mission Statement, Goals, and Objectives




· If you do not know where you are going, then any road will do, and you may end up someplace where you do not want to be.
· or you may eventually end up where you want to be, but after wasted time and effort.
 (
The need for
a
 
mission
 
statement,
 
goals,
 
and
 
objectives
)




· If you do not know where you are going, how will you know when you have arrived?
· Without a mission statement, goals, and objectives, a program may lack direction, and it will be difficult to evaluate.


The relationship among a vision statement, a mission statement, goals, and objectives













Vision Statement

Mission Statement


Goals	Objectives











Broad to Narrow




Vision statement





· Vision statement gives the organization direction. It is the future of the organization, which then provides the purpose.

· A vision statement is more of a brief description of where the program will be in the future.





The vision statement is about what you want to become. It’s aspirational.
Vision statement questions look like:
· What are our hopes and dreams?
· What Is the purpose of our wok?
 (
Vision
 
statement
)











Vision: Self-sufficient families in safe and healthy communities.

Vision:	To	be	a	regional,	national,	and	international	leader	in	oncology nursing care and services
 (
Examples 
of Vision
 
Statements
)





Mission Statement






· A	mission	statement:	Is	a	short	narrative	that describes the general focus or purpose of the program.

· A	mission	statement	provides	a	description	of	the current efforts of a program.





Mission statement answer four main questions:

1. Who are we?
–State the name of your program
–Avoid vague pronouns like “Our mission is…”

2. What do we do?
–Includes the primary functions or activities of the program.
–Illustrates the most important functions, operations, outcomes and/or offerings of the program .
 (
Creating 
a Mission
 
Statement
)




Mission statement answer four main questions:

3. Why do we do it?
–State the purpose of the program.
–Should include the primary reasons why you perform your major activities or operations.

4. For whom do we do it?
–These are the stakeholders (e.g., students) of your program.




The mission of <the name of your program >
is to <your primary purpose(s)>
by providing <your primary functions or activities>
to <your stakeholder(s)>.
•(Any additional clarifying statements.)
 (
Structure of a Mission
 
Statement
)


The mission of College of Public Health and Health Informatics is to educate and develop students’ knowledge, research skills, and practical skills in field of public health and health informatics in order to create professional leaders and scholars; to generate and translate scientific knowledge and research that illuminates and informs best practices, policies, and scientific evidence; and to engage local, national and international communities professionally to promote public health and health informatics sciences.
1. Who are we?
2. What do we do?
3. Why do we do it?
4. For whom do we do it?
 (
Examples 
of Mission
 
Statements
)


The mission of <College of Public Health and Health Informatics (Program Name: Who)
> is to <educate and develop students’ (Stakeholder(s) For whom) knowledge, research skills, and practical skills in field of public health and health informatics (Primary Function: what)> in order <to create professional leaders and scholars; to generate and translate scientific knowledge and research that illuminates and informs best practices, policies, and scientific evidence; and to engage local, national and international communities professionally to promote public health and health informatics sciences (Primary Purpose: Why) >.
1. Who are we?
2. What do we do?
3. Why do we do it?
4. For whom do we do it?



Mission: The mission of the Walkup Health Promotion Program is to provide a wide variety of primary prevention activities for residents of the community in order to create a healthy community.
1. Who are we?
2. What do we do?
3. Why do we do it?
4. For whom do we do it?



Mission: The mission of the Walkup Health Promotion Program is to provide a wide variety of primary prevention activities for residents of the community in order to create a healthy community.
1. Who are we?
2. What do we do?
3. Why do we do it?
4. For whom do we do it?




Goals: Are broad statemen of direction written  in nontechnical language.

Objectives: break the goal down into smaller parts that provide specific, measurable actions by which the goal can be accomplished.
 (
Goals
)



· Program goals are not difficult to write and need not be written as complete sentences and they should be SMART (Specific, Measurable, Achievable, Realistic, and Time phased).
· They should be specific and concise
· They should include two basic components:
· who will be affected, and
· what will change as a result of the program.
· Goals typically include verbs such as improve, increase, promote, protect, minimize, prevent, and reduce.
· A program need not have a set number of stated goals.
 (
Characteristics of Goals
)


· Goals are statements that provide a sense of direction and serve as guiding principles for program practices/core functions (e.g., education, research, community service).

· Goals describe what the program is expected to accomplish

· Goals should be consistent with the mission of the program.

· By design, program goals are broad based, but establish the parameters by which the effectiveness of the program will be evaluated.

· Goals are the basis for judging the quality of the program performance through the use of Key Performance Indicators (KPIs).








Mission:

Examples of goals for a public health program

The mission of the Public Health Program is to equip young people with deep knowledge and high moral responsibility in addition to technical skills to meet the needs of both the public and private sectors and to make the program an educational center based on research and cooperation between public health sciences and community service.

Goals:
Goal # 1: To equip young people with the knowledge, skills, and attitudes needed to begin the practice of public health sciences in the community. (Educational Goal) (Community Service Goal)

Goal # 2: To build qualified and professional young people to enable them to provide public health services to their community. (Educational Goal) (Community Service Goal)








Mission:

Examples of goals for a public health program

The mission of the Public Health Program is to equip young people with deep knowledge and high moral responsibility in addition to technical skills to meet the needs of both the public and private sectors and to make the program an educational center based on research and cooperation between public health sciences and community service.

Goals:
Goal # 3: To create a research environment and build strategic partnerships with research institutions to serve the community and the region by addressing relevant health issues. (Research Goal) (Community Service Goal)

Goal # 4: To provide a high level of community service, and to improve the public health services and wellbeing of the community. (Community Service Goal)


Examples of goals for health promotion programs
· To reduce the incidence of cardiovascular disease in the elderly of Riyadh City.

· To prevent the spread of HIV in the youth of South Africa.

· To	reduce	the	cases	of	lung	cancer	caused	by exposure to secondhand smoke in Saudi Arabia.





Objectives



Goals are the outcome you intend to achieve, whereas objectives are the actions that help you achieve a goal.

· questions that planners should consider when writing objectives:

1. Can the objective be realized during the life of the program or within a reasonable time thereafter?


2. Does the program have enough resources (personnel, money, and space) to obtain a specific objective?






Criteria for Developing Objectives




3. Are the objectives consistent with the policies and procedures of the sponsoring agency?


4. Do the objectives violate any of the rights of those who are involved (participants or planners)?


5. If a program is planned for a particular ethnic/cultural population, do the objectives reflect the relationship between the cultural characteristics of the priority group and the changes sought?


· Program	objectives	that	meet	the	five	criteria	noted	above	are	referred	to	as SMART(Specific, Measurable, Achievable, Realistic, and Time phased) objectives.





Types (levels) of Objective:



1. Process objectives

2. Impact objectives
a. Learning objectives
b. Behavioral objectives
c. Environmental objectives

3. Outcome objectives






To	ensure	that an	objective	is indeed	useful, it should	include	the following elements:

1. The outcome to be achieved, or what will change
2. The	conditions	under	which	the	outcome	will	be	observed,	or when the change will occur
3. The	criterion	for	deciding	whether	the	outcome	has	been achieved, or how much change
4. The priority population, or who will change
 (
Elements of an Objective
)




· The first element, the outcome, is defined as the action, behavior, or something else that will change as a result of the program.

· In a written objective, the outcome is usually identified as the verb of the sentence. Thus words such as apply, demonstrate, evaluate, judge, perform, reduce, etc..




The second element of an objective is the condition under which the outcome will be observed, or when it will be observed.
Examples:

"by the year 2030,"
"after reading the brochures," "one year after the program," "by May 15th," or
"during the class session”.




· The third element of an objective is the criterion for determining when the outcome has been achieved, or how much change will occur. The purpose of this element is to provide a standard by which the planners/evaluators can determine if an outcome has been performed in an appropriate and/or successful manner.
· Examples might include
· "to no more than 100 per 1,000,"
· "by 10% over the baseline,"
· "300 leaflets,"
· "33% of the county residents,"




· The last element that needs to be included in an objective is mention of the priority population, or who will change. Examples are
· "1,000 teachers,"
· "25% of employees of the company,"






Summary of the key elements of a well-written objective.






















Outcome (What)

Conditions (When)

Criterion (How much)

Priority Population (Who)

A Well- Written Objective




Process Objectives:
A. By 2022, the program planners will increase the number of heart healthy educational sessions offered to the Riyadh city residents from the baseline of 15 to 25 per year.
Outcome (what):
Priority Population (who): Conditions (when): Criterion (how much):
 (
Examples Of Objectives To Support The Program
Goal 
"To 
Reduce The Prevalence Of Heart Disease In The Residents Of Riyadh City"
)




Process Objectives:
A. By 2022, the program planners will increase the number of heart healthy educational sessions offered to the Riyadh city residents from the baseline of 15 to 25 per year.
Outcome (what): Increase the number of heart healthy educational sessions Priority Population (who): Program planners
Conditions (when): By 2022
Criterion (how much): From the baseline of 15 to 25 per year




Process Objectives:
B. By August 4, the volunteers will distribute the informational brochure to 33% of the Riyadh city residents.
· Outcome (what):
· Priority Population (who):
· Conditions (when):
· Criterion (how much):




Process Objectives:
B. By August 4, the volunteers will distribute the informational brochure to 33% of the Riyadh city residents.
· Outcome (what): Will distribute the informational brochure.
· Priority Population (who): Volunteers.
· Conditions (when): By August 4.
· Criterion (how much): 33% of the Riyadh city residents.




Process Objectives:
C. During the pilot testing, the program facilitators will receive a "good" rating from at least half of the participants.
Outcome (what):
Priority Population (who): Conditions (when): Criterion (how much):




Process Objectives:
C. During the pilot testing, the program facilitators will receive a "good" rating from at least half of the participants.
Outcome (what): Will receive a "good" rating. Priority Population (who): Program facilitators. Conditions (when): During the pilot testing.
Criterion (how much): At least hall of the participants.




Process Objectives:
D. Prior to the start of the program, the program staff will deliver the program notebooks to all people who preregistered for the program.
Outcome (what):
Priority Population (who): Conditions (when): Criterion (how much):




Process Objectives:
D. Prior to the start of the program, the program staff will deliver the program notebooks to all people who preregistered for the program.
Outcome (what): Will deliver the program notebooks. Priority Population (who): Program staff.
Conditions (when): Prior to the start of the program. Criterion (how much): All people who preregistered.




Impact-Learning Objectives:
A. Awareness level: After the American Heart Association's pamphlet on cardio- vascular health risk factors has been placed in grocery bags, at least 20% of the shoppers will be able to identify two of their own risks.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):
 (
Examples Of Objectives
)




Impact-Learning Objectives:
A. Awareness level: After the American Heart Association's pamphlet on cardio- vascular health risk factors has been placed in grocery bags, at least 20% of the shoppers will be able to identify two of their own risks.
Outcome (what): Identify their own risks. Priority population (who): Shoppers,
Conditions (when): After distribution of the pamphlet. Criterion (how much): 20%.




Impact-Learning Objectives:
B. Knowledge level: When asked over the telephone, one out of three viewers of the heart special television show will be able to explain the four principles of cardiovascular conditioning.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):
 (
Examples Of Objectives To Support The Program
Goal 
"To 
Reduce The Prevalence Of Heart Disease In The Residents Of Riyadh City"
)




Impact-Learning Objectives:
B. Knowledge level: When asked over the telephone, one out of three viewers of the heart special television show will be able to explain the four principles of cardiovascular conditioning.
Outcome	(what):	Able	to	explain	the	four	principles	of	cardiovascular conditioning
Priority population (who): Television viewers Conditions (when): When asked over the telephone Criterion (how much): One out of three.




Impact-Learning Objectives:
C. Attitude level: During one of the class sessions, 50% of the participants will defend their reason for regular exercise.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Impact-Learning Objectives:
C. Attitude level: During one of the class sessions, 50% of the participants will defend their reason for regular exercise.
Outcome (what): Defend their reason for regular exercise. Priority population (who): Class participants.
Conditions (when): During one of the class sessions. Criterion (how much): 50%.




Impact-Learning Objectives:
D. Skill development level: After viewing the video "How to Exercise," half of those participating will be able to locate their pulse and count it every time they are asked to do it.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Impact-Learning Objectives:
D. Skill development level: After viewing the video "How to Exercise," half of those participating will be able to locate their pulse and count it every time they are asked to do it.
Outcome (what): Locate their pulse and count it. Priority population (who): Those participating.
Conditions (when): After viewing the video. Criterion (how much): Half of those participating.




Impact-Behavioral Objectives
A. One year after the formal exercise classes have been completed,  40% of those who completed a majority of the classes will still be involved in a regular aerobic exercise program.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Impact-Behavioral Objectives
A. One year after the formal exercise classes have been completed, 40% of those who completed a majority of the classes will still be involved in a regular aerobic exercise program.
Outcome (what): Will still be involved.
Priority population (who): Those who completed a majority of the classes. Conditions (when): One year after the classes.
Criterion (how much): 40%.




Impact-Behavioral Objectives
B. During the telephone interview follow-up, 50% of the residents will report having had their blood pressure taken during the previous six months.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Impact-Behavioral Objectives
B. During the telephone interview follow-up, 50% of the residents will report having had their blood pressure taken during the previous six months.
Outcome (what): Will report having their blood pressure taken. Priority population (who): Residents.
Conditions (when): During the telephone interview follow-up. Criterion (how much): 50%.




Impact-Environmental Objectives
A.	By the year 2022, 10% of the clinic patients will have been able to schedule an appointment either after 5 p.m, or on a Saturday.
Outcome (what):
Priority Population (who): Conditions (when): Criterion (how much):




Impact-Environmental Objectives
A. By the year 2022, 10% of the clinic patients will have been able to schedule an appointment either after 5 p.m, or on a Saturday.
Outcome (what): Will have been able to schedule. Priority Population (who): Clinic patients.
Conditions (when): By the year 2022. Criterion (how much): 10%.




Impact-Environmental Objectives
B. By	the	end	of	the	year,	all	senior	citizens	who	want	it	will	be	provided transportation to the congregate meals.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Impact-Environmental Objectives
B.	By	the	end	of	the	year,	all	senior	citizens	who	want	it	will	be	provided transportation to the congregate meals.
Outcome (what): Provided transportation.
Priority population (who): Senior citizens who want it. Conditions (when): By end of year.
Criterion (how much): All.




Outcome Objectives
A.	By the year 2022, heart disease deaths will be reduced to no more than 100 per 100,000 in the residents of Riyadh city.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Outcome Objectives
A. By the year 2022, heart disease deaths will be reduced to no more than 100 per 100,000 in the residents of Riyadh city.
Outcome (what): Reduce heart disease deaths. Priority population (who): Residents of Riyadh city. Conditions (when): By the year 2022.
Criterion (how much): To no more than 100 per 100,000.




Outcome Objectives
B. By 2022, increase to at least 25% the proportion of men in Riyadh city with hypertension whose blood pressure is under control.
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Outcome Objectives
B. By 2022, increase to at least 25% the proportion of men in Riyadh city with hypertension whose blood pressure is under control.
Outcome (what): Blood pressure under control.
Priority population (who): Men in Riyadh city with hypertension. Conditions (when): By 2022.
Criterion (how much): At least 25%.




Outcome Objectives
C. Half of all those in the county who complete a regular, aerobic, 12-month exercise program will reduce their "risk age" on their follow-up health risk assessment by a minimum of two years compared to their preprogram results
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):




Outcome Objectives
C. Half of all those in the county who complete a regular, aerobic, 12-month exercise program will reduce their "risk age" on their follow-up health risk assessment by a minimum of two years compared to their preprogram results
Outcome (what): Will reduce their "risk age”.
Priority population (who): Those who complete an exercise program. Conditions (when): After the 12-month exercise program.
Criterion (how much): Half.



Outcome Objectives
D. Two-thirds of those who participate in a formal exercise program will use 10% fewer sick days during the life of the program than those who do not participate
Outcome (what):
Priority population (who): Conditions (when): Criterion (how much):



Outcome Objectives
D. Two-thirds of those who participate in a formal exercise program will use 10%fewer sick days during the life of the program than those who do not participate
Outcome (what): Use 10% fewer sick days. Priority population (who): Those who participate. Conditions (when): During the life of the program. Criterion (how much): Two-thirds.



Application-template for Writing Objectives
for Health Promotion Programs




· (Insert one when from column A here), (insert one how much from column B here) of the (insert one who from column C here), will (insert one what from column D here).



	Column A-When?
	Column B-How much?
	Column C-Who?
	Column D-What?

	By December 2022
	10 %
	participants
	be able to demonstrate how to prepare a low-fat meal

	After the program
	half
	people enrolled in the program
	be able to explain the difference between exercise and physical activity

	During a class session
	a majority
	employees
	have stopped smoking

	One year after the classes
	at least 25
	university students
	list the risk factors for skin cancer





· The mission statement provides an overview of a program and is most useful in the development of goals and objectives. It should not be confused with a vision statement.

· The terms goals and objectives are sometimes used interchangeably, but they are quite different. Together, the two provide a foundation for program planning and evaluation.

· Goals are broad in nature, whereas objectives are more specific and consist of the steps used to reach the program goals.
 (
Summary
)



· Objectives can and should be written for several different levels. For objectives to be useful, they should be written so as to be observable and measurable.

· At a minimum, an objective should include the following elements: a stated outcome (what), conditions under which the outcome will be observed (when), a criterion for considering that the outcome has been achieved (how much), and mention of the priority population (who).













The End
