Jennie Walker
Lanina, your description of these four learning cultures is very helpful to our discussion.  The video you share offers a nice overview of a learning culture.  I particularly like the engaging format of the video.  Which of these learning cultures do you have experience with?
Personally, I have found that clan cultures have had the most profound effect on the difference in learning between different functions, departments and teams, especially on the positive side.  When the 'clan' involved prizes learning and development, it becomes a focal point of professional life.  There is a caution in our materials this week that learning cultures do not always lead to innovation.  Just because learning takes place, does not mean this translates to innovation.  This is similar to research on creativity and innovation.  We can foster creativity and it may be fun and interesting, but the work of innovation must be more intentional.  Learning and creativity can be important for paving the way for innovation, however.
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ERICA SAMPSON
Organizational culture, learning, and innovation go hand in hand. Patel reminds us there are different ways of learning inside a learning culture. "Each learning culture will be more effective at different stages of the innovation process" (Patel, 2008, p. 1). During the various learning phases, a company that embraces a learning culture will establish success because they allow the process of innovation to occur. Learning leads to creation because you are considering different ways to solve a dilemma. Patel reiterates that the knowledge gained will help the individual perceive, think, and behave during the learning phases, which is beneficial for growth and sharing others' experiences. Innovation and culture are created from our various social interactions.
Sanz shares a similar view by acknowledging that companies can longer stay stuck in the past but embraces the changes that lie ahead to better prepare for the innovation process. "One of the reasons why learning is considered to be critical for company success is that it facilitates the development of new products and processes" (Sanz-Valle, 2011, p. 1). Companies are more equipped for changes in the market when they are more open to newer forms of knowledge. They can adapt and make the necessary changes when they occur. The more they stay up to date with experience, the easier it will be for them to become innovative in their efforts.
I chose an article that discusses identifying different educational plan components that will allow everyone to develop new skills—creating a plan to help develop new skills will enable leaders to promote their desired cultural changes in the system. "This article describes a leadership development course designed to prepare leadership to promote cultural changes (Palm, 2000, p. 1). I found the article to be a good read because it was informative in suggesting discovering different characteristics that can lead to a learning environment that creates new strategies to promote culture and innovation. Having a different perspective and ways of thinking can lead to more effective innovation.
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JOHN FANTA
On organizational culture, Sanz-Valle (2011, p. 10) discovered in their research that the four categories of an organization make-ups have little to no effect on the creation of innovativeness. Social compatibility weighed heavily on whether or not a team tasked with an objective finally produced something observed to be innovative. This appears to be confirmed by Patel (2008) by suggesting that real innovation is a product of the mutual group association and social awareness coupled with the compatibility of the group members. 
Organizational learning is the process, if you will, that an organization uses to encourage innovation. An adhocracy (thinking on the fly) culture fosters organizational learning "and, indirectly, technical innovation while hierarchy inhibits them" (Sanz-Valle, 2011). Adhoc groups are allowed the freedom, for the most part, to discover and implement new techniques or ideas that would be seen as innovative. We can see that this is defined expressly by the fact that an ad-hoc group is social, to begin with. Patel (2008) backs this up by noting that organizational learning utilizes their social culture in a transactional and ever-changing manner. Transactional means there is give and take within the group; the very elements to be innovative if the objective requires this type of development.
Innovation then is culture-dependent. The more cooperative the engagement between the group members, the better the chance a solution is discovered. 
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