JOHN FANTA
Progress for the final paper this week is much clearer and focused. The easier items this week are the discovery to keep the business plan as succinct and simple as possible, that testing the idea, and making small corrections based on feedback, help to keep the project on track. The challenge has been to simply approach the market directly to uncover the niche where the effort has the best chance to survive. Unfortunately, I have not had the opportunity to attend an In-Residence personally or virtually, so the testing continues with coworkers and feedback from posting sites like SoundCloud and Bandlab. These sites like Kelley (2012) point out as popular places to listen to what others are doing and see if there is literally room for you in a chosen market.
Changes moving forward are to keep this as simple a plan as possible. Too many choices only lead to indecisiveness and potential missed opportunities. 
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ERICA SAMPSON
I am not in the in-residence class, but I am sure it would have been beneficial during this time. The biggest challenge for me is trying to make my business more innovative. I have ideas on what I believe are creative, but I'm still unsure if they are "innovative" in reality. I've discussed my business with friends and family to gather if I'm innovative or need to go back to the drawing board. It's easy to be creative and innovative until you put everything on paper and get down to everything's logistics. You find yourself asking questions you've never considered before. I have found the whole process is a learning experience through trial and error. I receive different perspectives on what to include or what to remove, and I am not always in agreement with my feedback. So it makes me second guess if I should take their advice or stick to my original plan.
One area I have grown confident in is learning how to become a better leader within my business. "Leadership, in particular, has been shown to predict employee, team, and organizational creativity and innovation" (Villaluz, 2019, p. 1). The leadership role comes with a lot of responsibility, and I would like to be an effective leader; therefore, my team will grow and learn in the process. I want to build on the learning we have gathered about building the culture within your business. I have witnessed the pros and cons of a positive working environment and a non-existing one. The company works so much better when there are established values and a community. My business is about teaching others how to become change agents within the leadership role. Therefore they will be able to use it within their company or everyday life. It would be contradicting to have a business tailored around this, but I am not practicing this within my own business.
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