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Walmart Company is an international corporation whose headquarter is in Bentonville, Arkansas in the United States of America. Its operation is based on grocery stores, departmental stores as well as hypermarkets. The company can be analyzed in terms of its competitive advantage, vertical integration, portfolio management, turnaround strategies, competitive management as well as experience curve. 
Course Concepts
[bookmark: _Hlk68153934]	The first concept to be considered for the Walmart company is its competitive advantage. The company enjoys its competitive advantage by keeping the prices of its products low. They have a philosophy that states that low prices are for every day. Offering their products at lower prices than others has led to their increased number of customers. Moreover, the company has firmly established itself in the market. Consequently, it is in a better position to advance vertical integration. Walmart’s name brand has been developed thereby enhancing the selling of products such as cereals, soft drinks, and dog meal. From the company's widespread presence in the retail sector, the company recently started offering second-hand cars (Barney,2019).
[bookmark: _Hlk68153875]	Portfolio management is another concept we shall look at in Walmart company. Through the senior manager, portfolio management is enhanced through increasing the potential of sales growth, passing to the leadership of the company the recommendations, participating in the negotiations of contracts with the company’s prospective partners. Furthermore, the concept of turn-around strategy in Walmart company was achieved through an increase in base wage per hour to $10 a year ago. There is also a plan for the growth of revenue at the rate of 3% next year. Additionally, in 2020, the management was planning to repurchase stock worth $20 billion in two consecutive years (Jindal et al., 2021).
	The diagram below shows the experience curve for the Walmart company. As observed from the graph, an achievement in learning is evident and it is seen increasing with time. This was brought about by workers becoming better at the performance of their duties after learning the skills with time (Barney,2019).
[image: ]
Practical Managerial Implications
[bookmark: _GoBack]	As a result of the low pricing strategy of their products, Walmart incurs fewer advertisement costs because they advertise regularly. The management can predict consumer demand. consequently, the cases of overstocking are greatly minimized. Vertical integration has gone a long way in increasing the company’s competitive position. As a result of adopting the vertical integration, the company has minimized the costs of contracts as well overcoming challenges associated with the traditional methods (Jindal, et al., 2021). 
	Portfolio management has elevated the Walmart company to a significantly higher level. Through it, the project management officers have been in the capacity to decline endorsement of projects that are of no benefit to the company. Also, through it, the resources have been managed effectively and efficiently. This has been enhanced by the senior manager being able to understand what the resources are up to. The turnaround strategy of the Walmart company may take longer than expected. Realization of the company’s goals such as increasing the wage of the employees may take some time because, for the employees to be more productive and show attention to the customers, it will be after sometime (Mann & Byun, 2020).
	In conclusion, it is through lowering their prices and developing the name brand that the Walmart company has been able to enjoy a competitive advantage and vertical integration respectively. Through this, it has been able to reach a wider market over time. These and many other concepts have had positive and negative implications in the running of the company. 
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