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[bookmark: _Toc25355107]EXECUTIVE SUMMARY
Walmart, Inc. is a multinational retailer that has gained strategic competitiveness because of the ability to maximize pertinent business opportunities and management concepts. As a retailer, Walmart, Inc. has strived to maximize the opportunities available in the supply chain using a variety of strategies and sustainability agenda that focus on minimizing negative environmental, social, and governance issues (Walmart.com, n.d.). The strategic plan endeavors to elucidate the benefits of the ESG agendas in influencing the decision-making that relates to product development, production, and technologies at Walmart, Inc. Overall, the retail sector is characterized by intense competition because of the oligopolistic market structure. 
Specifically, an oligopolistic structure in the U.S. retail industry is evident by the existence of few and large competitors that include Walmart, Inc., Amazon.com, Target, Alibaba, and Costco. To gain a sustainable edge over the rivals, Walmart, Inc. maximizes the omnichannel experiences to differentiate from the other companies (SEC, 2019). The three categories of the product are the general merchandise, grocery merchandises, as well as the health and wellness portfolios (ibid). The three categories are the company’s strategic merchandise units (SMUs) because they contribute to 99% of the firm’s consolidated sales (ibid). The fuel and finance services are the fourth category of products that manifests the attributes of a ‘dog’ products using the BCG Matrix model of product management. The grocery merchandise represents the ‘star’ product because of the high growth rate of 56% and growth potentials. The broad assortments of the general merchandise depict the attribute of a ‘cash cow’ product because of the large market share of 36% and low growth potentials. The ‘trouble child’ product is the health and wellness services because the SMU entails high growth potential but struggles to gain competitive market shares. The use of BCG Matrix as a strategic management tool merits because it influences the decision to allocate resources effectively. 
Further, the strategic plan focuses on the cadre of the market strategy used to safeguard and invigorate the growth potential. Walmart, Com embarks incorporating a cost-leadership generic strategy to gain market share (SEC, 2019). The company has initiated robust mantras of Everyday Low Price (EDLP) and Everyday Low Cost (EDLC) to demonstrate its commitment to help the consumers save money (Walmart.com, n.d.). Moreover, Walmart, Inc. boosts of the strategic-oriented management team. Mr. Douglas McMillon, the current President and CEO of Walmart, Inc., has been appraised for his leadership capabilities that sustain continuous improvement and expansion. Other members of the executive team include Judith McKenna, Marc Lore, John Furner, and Gregory Foran.
Increased profitability and revenue-generation have been possible because of capable leadership. The firm earned a consolidated profit of $10,523 billion in the financial year ended January 31, 2018 (SEC, 2019). However, intense competition and changes in tax laws in 2017 have led to negative effects on cash projection (ibid). Key investment needs for Walmart, Inc. focus on improving the supply chain, acquire new technologies, and trigger growth in e-commerce. Therefore, the planned $1.3 billion investment to improve the supply chain logistics for the Chinese and Southeast Asian markets demonstrates the paradigm shift in capital allocation (McDaniel, 2019). The returns to investors include payment of dividends and maximizing capital gains from the share-securities. 
Concisely, Walmart, Inc. has gained competitive advantages using strategic management capabilities and sustainability agendas. Therefore, it is recommendable the company to undertake regular reviews to monitor the performance of the six priority goals. A six-month review period is sufficient because it facilitates prompt redresses on identified discrepancies. 
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[bookmark: _Toc25355108]SECTION 1: OVERVIEW OF WALMART MISSION AND VALUES
The Aim of this Business Plan
The inherent strategic management plan for the Walmart INC endeavors to outline the pertinent strategies, business focuses, opportunities and threats, in addition to the internal strengths and weaknesses. Walmart INC has grown into a successful multinational entity since its inception in 1945 under the stewardship of Mr. Sam M. Walton (Walmart.com, n.d.). Continous adoption of strategic planning has enabled Walmart INC to gain prominence in over 26 countries and maximize the benefits of the e-commerce platforms in 2000 (SEC, 2019). The current President and Chief Executive, Mr. Douglas McMillon has embarked on multiple initiatives to consolidate the growth and expansions apparent at the Walmart INC (Walmart.com, n.d.). An important approach to consolidate the positive gains is to review the caliber of the organization mission statement to reflect on the new paradigms and nurture appropriate cultural dimensions using competitive core values. 
 1.2 Mission Statement 
A mission statement is similar to a steering wheel in a vehicle because it provides a foundation to guide the caliber of cultures and orientations necessary to achieve a competitive advantage. A successful mission statement strives to interrogate the prevailing environmental actors and the types of benefits that an organization plan to accord its consumers (Chambers, 2007). The official mission statement for Walmart, Inc. is: to save people money so they can live better (Walmart.com, n.d.).
1.3 Organizational Values 
First, service to the consumers is a common impetus that influences the cadre of investments and policies formulated. The founder, Mr. Walton emphasized a customer-first behavior that entails listening and serving the needs of the consumers before the interests of the organization (Walmart.com, n.d.). Secondly, respect and inclusivity have been part of robust corporate value dimensions at the Walmart Store, Inc. Contemporary multinational entities that include Nike has faced global rebuttal because of the alleged malpractices of the sweatshop, inequality in payment, and child labor in other parts of the world (Wazir, 2001). However, Walmart Store, Inc. adherence to the value of respect and inclusivity has been able to avoid negative controversies (Walmart.com, n.d.). The third organization value is striving for excellence because of the company advocates for behaviors that yield high performance, accountability, and facilitate strategic decision-making (Walmart.com, n.d.). Lastly, the culture of acting with integrity has been ingrained in the mindset of the personnel because it hedges against the infiltration of malpractices and unethical behaviors. 
1.4 Organizational Competencies
	First, the inventory management model is a key source of competency because it hedges against the stock-out scenario and eradicates bottlenecks. Walmart, Inc. has three strategic business units (SBUs) that include grocery, general merchandise, and health portfolios. Secondly, Walmart, Inc. boost a strong brand reputation, which helps to hedge off the competition in the retail fraternity. The company has a strong reputation that attracts both consumers and investors because of the guaranteed satisfaction as well as return in investment respectively (Walmart.com, n.d.). The third competency relates to the bargaining power, which enables Walmart, Inc. to actualize its cost leadership status. From a supplier’s standpoint, Walmart, Inc. exhibit strong buyer-bargaining power because of its large supplier bases (Johnson, 2019). 
The fourth source of competitiveness emerges from e-commerce and international commerce capabilities. Proliferation of e-commerce and international trading have been sustained paradigm shifts that endeavor to disrupt the traditional retailing industry (Saha & Goyal, 2015). Competitive acquisitions of Flipkart, Bonobos, Shoes.com, and Moosejaw have helped to complement the initial e-commerce platform by creating an ecosystem with omnichannel offerings (ibid). The fifth competency is the availability of real-time consumer data that enhances the quality of marketing and sales decisions. The company has been able to maximize data-mining capabilities to deduce pertinent trends in consumers’ behaviors, tastes, and preferences.
1.5. The ESG Agenda 
The key SMAAART goals include achieving 50-50% gender parity in the workforce by 2025 using affirmative actions. The second goal is to expand the economic opportunity in the retail industry by 2025 using the $100 million Retail Opportunity Kitty to fund 1 million small farmers. Thirdly, Walmart strives to minimize emission using 50% of power from renewable sources by 2025. The fourth goal is to enhance sustainability in the supply chain by sourcing at least 20 merchandises sustainably by 2025. The fifth goal is to strengthen the U.S. communities using the Walmart Foundation to improve the level of preparedness by 2025. Lastly, providing $50 million local grants to social entrepreneurs by 2025 is a key goal to empower local communities.
1.6. Performance Objectives and Scorecard 
 	A Balanced Scorecard is a tool that facilitates business alignment. A competitive retailer relies on a tool to track and monitor its performance goals from the four key perspectives of finance, customer, internal business efficacies, and long-term growth (Kaplan & Norton, 2017). 
Table 1: Walmart, Inc.'s Performance Scorecard
	Performance Perspectives
	
Measures
	
Target
	Time
(year)

	




Finance
	Profit/ total asset used
	To increase the profit/asset margin by 8% in
	3 

	
	The level of employees’ efficiency in revenue generation
	To grow revenue/employee ration by 5% in 
	3 

	
	Compute a net income/ cost of investment
	To achieve a consistent 2% growth in
	3

	




Customer 
	Changes in the market share
	To achieve 5% growth in the U.S. market, 15% in the international segment, and 5% in the Sam Club segment in 
	3

	
	Number of customer complaints
	To reduce the number of complaints by 5% per year
	1

	
Internal Processes
	Reduction in the number of delays and length of lead time
	To maintain a lead time of 14-days 
	1

	
	Average waiting time 
	To reduce the average waiting-time by 15% 
	2

	


Long-term Development

	Return on investment ratio
	To increase the rate of adoption of new technologies that include TQM
	5

	
	Turnover index rate
	To maintain the current number of associates and reduce the employees turnover rate by 5% for the next 3 years
	5


(Sources: SEC, 2019: Walmart, n.d.)
From the financial performance perspective, Walmart, Inc. strives to maximize its assets and workforce by generating additional revenue for the next three years. Revenue generation objective aligns with the cost-leadership strategy of Walmart, Inc. The customer parameter entails two short-term objectives that include increased customer satisfaction and expand the market share. Walmart, Inc. pays critical attention to customer satisfaction because it aligns with its mission statement, which is to make life better. The internal process perspective focuses on increasing the level of efficiency in the supply chain and customer service. The long-term growth perspective depicts the company's aspirations to retain its strategic associates and investing in new technologies for the next 5 years. A performance scorecard will endeavor to influence the cadres of strategies and plans that the company takes to achieve its short-term, immediate, as well as long-term objectives. 
[bookmark: _Toc25355109]SECTION 2: THE BUSINESS MODEL ANALYSES
2.1. Business Ownership
	Sam Walton’s family owns more than 50% of Walmart, Inc. of the NYSE-listed stocks [NYSE: WMT]. Mr. Sam Walmart started his retail venture in 1962 in the Bentonville, Arkansas, which grew to a successful multinational entity. Currently, Mr. Jim Walton holds 10.5 million shares, which makes him the largest individual holders. The recent filing reveals the company had 223,968 holders of common stocks as of 2019 March who acquires ownership to the company (SEC, 2019). 
Continued successes apparent at the Walmart, Inc. emanate from the executive officers tasked to make strategic decisions and align the corporate cultural directions. The key executive officers for the Walmart include Mr. Douglas McMillon, who serves as the President and the Chief Executive Officer since 2014. Judith McKenna serves as the CEO of the Walmart International segment. Mr. Marc Lore heads the U.S. e-commerce segment since 2016 (ibid). Mr. John Furner has headed Sam’s Club since 2017 while Mr. Gregory Foran is CEO of Walmart U.S. Other executive personnel include Mr. Daniel Barlett, Brett Biggs, Rachel Brand, Jacqueline Canney, and David Chojnowski. The public shareholding model and leadership capabilities of the executive team have been core sources of competitive advantages for Walmart, Inc. 
2.2. Brief History 
Mr. Sam Walton opened his first retail store in 1962 at an age of 44 years in Arkansas with a mantra to provide superior value to the consumers and great customer services. The pertinent philosophy propelled the success of the company because it hedged off competition (Walmart.com, n.d.). Subsequently, the expansions led to its initial public offer (IPO) in 1970. Mr. Sam attributed his growth to the low-cost leadership strategy and strategic alliances with diverse associates (ibid). The proprietor further harnessed the competitiveness of his retail entity using technologies and diversification approaches. Walmart diversified from a store enterprise to include Sam’s Club, Walmart Supercenters, and international commerce capabilities by opening a joint venture with his Mexican associates in 1991 (ibid). The company ventured to the Canadian and Chinese markets in 1994 and 1996 respectively, which marked a key milestone leading to a $100 billion annual sale the following year (ibid). The company made the first international acquisition by taking over Asda in 1998 (ibid). The company also embarked on online competencies to bolster its customer services because it enabled consumers to purchase their merchandise at a higher level of convenience (ibid). Currently, Walmart, Inc. boosts of being a leader in innovation because of the protracted adoption of modern technologies and strategic management competencies. 
2.3. Business Cultures
	Walmart, Inc. acknowledges culture is a key success factor because it influences the caliber of corporate values and actions taken. Walmart, Inc. leverages four pillars to form the cultural orientation of service to customers, achieving excellence, integrity, and respect for the individual (Walmart.com, n.d.). The pillar of service to customers merits because it influences competitive behaviors that include agility and customer-first approach, which bolster the ability to anticipate the needs of the consumers. Achieving excellence is another cultural orientation that advocates for accountability, strategic thinking, and striving for high performance. The pillar of integrity has hedged against controversies and malpractices evident with other multinational retailers. Lastly, an organization that advocates for respect to individuals achieves positive outcomes because of the ability to listen to the wants of the key stakeholders, and achieve inclusivity in the workforce. Walmart, Inc. has been able to promote women to the corporate leadership status and empower other marginalized members of the society using rigorous affirmative action initiatives. The caliber of culture in an organization serves as a foundation to harness a sustainable competitive edge. 
2.4. Nature of the Business and List of Primary Activities
	Using the pricing model of Everyday Low Price (EDLP), Walmart, Inc. commits to harness the consumers’ convenience by availing wide assortments of merchandise. The company uses the mobile applications, online shopping experiences, and brick-and-mortar stores to accord service delivery (Walmart.com, n.d.). The assortments of consumer goods ranging from the grocery, sporting wears, entertainment, health and pharmaceutical goods, home appliances, and a host of other strategic business units (SEC, 2019). The retail activities take place in three operating segments that include Walmart U.S. Segment, Walmart International Segment, and the Sam Club Segment (ibid). The three segments provide an omnichannel experience to the buyers because of the integration of traditional shopping services and online services (ibid). The diversification of channels of services has been another source of business competitiveness because it enhances overall customer service delivery. 
2.5. Business Location
	Walmart, Inc. has multiple centers located across the United States and the globe. In the U.S., Walmart has a supercenter, neighborhood market, discount store, or a club in all 50 States, Puerto Rico, and Washington D.C. On the other hand, Walmart International serves 26 nations using franchise, Foreign Direct Investment (FDI), and licensing strategies to maximize the international commerce capability.  However, the company has its head offices located at 8th Street, Bentonville, Arkansas-72716, USA. 
2.6. Current State in its Life Cycle
	Every business idea undergoes four significant stages of the lifecycle. The key stages include Inception, Growth, Maturity, and Decline, which influence the amount of sales margin, profitability, and cash flow (Olsen, 2013). In 2012, Walmart, Inc. marked its fifty years since its inceptions and marked the emergence of a ‘Maturity Stage of Lifecycle’ (Walmart.com, n.d.). The maturity stage is the second-last stage and has an attribute of dwindling sales margin, constricting levels of profit, and relatively stable cash flow (Olsen, 2013). The maturity stage necessitates fundamental paradigm shifts and alignment because of the cutthroat competition apparent in the respective industry.
 Evidently, Walmart, Inc. has undertaken re-alignment in the strategic-capital allocation because of the fewer investments channeled to the opening new stores and club opening. The highest allocation of the strategic-capital has been directed to the e-commerce platforms, adoption of modern innovations, and reinvigorating the existing supply chain modules (SEC, 2019). The objectives of the strategic-capital allocation are to bolster the customer service and streamline the omnichannel experiences for the esteemed consumers (ibid). The higher rate of competition and shrinking profit margins manifest the onset of a Maturity Lifecycle that necessitates strategic alignments. 
2.7. Past Performance and Milestones
	From a small dime store in the downtown square of Bentonville, Sam Walton and the entire fraternity has witnessed significant transformations to-date. In 1962, Walton’s 5&10 Dime became the first Walton store after the proprietor transferred to Rogers, Arkansas (Walmart.com, n.d.). Continued reliance on great customer services and creating a superior value than the competitors led to $12 million sales after opening 24Walmart stores (ibid). Another milestone was the change in the company name to Wal-Mart Store, Inc., which herald the issuance of the first IPO in 1970 (SEC, 2019). The company became a publicly held corporation trading at a par value of $16.50 per share (ibid). The company listed at the New York Stock Exchange with a symbol [NYSE-WMT] in 1972 (ibid). The company also experienced significant growth in its sales revenue because it posted a record $78 million (Walmart.com, n.d.). The growth in sales revenue continued in the 1980s when it reached one billion annual sales using it 276 stores and 20,000 employees (ibid). The company adopted a diversification strategy to safeguard the positive transformation by opening the first Sam’s Club segment in Oklahoma and investment in Information Communication and Technologies (ICTs).  
	Similarly, the 1990s was characterized by a fundamental shift in the global political sphere after the collapse of communism. The company maximized the new trend by engaging in lucrative international commerce capabilities. The company became a multinational entity busing a joint venture scheme with Cifra, a Mexican partner, to open its first Sam Club in Mexico City (Walmart.com, n.d.). The international commerce sustained the growth milestone because the company recorded $100 billion annual sales in 1997 (ibid). The emergence of the dot.com bubble, which was characterized by the proliferation of internet-enabled business processes in 2000, triggered the adoption of e-commerce competencies. Walmart celebrated its golden jubilee anniversary in 2012, which marked its maturity as a global retailer entity. Mr. Douglas McMillon replaced Mr. Mike Duke as the CEO and the President of Walmart, Inc. in 2015 (Walmart.com, n.d.). Overall, the ability to embrace changes in the business environment has been a critical source of competitive advantages for Walmart.
2.8. Business Advisory Board and Consultants
1. C. Douglas McMillon, the President, CEO, and a Director to the Walmart Board 
2. Gregory Penner, Chairperson of the Board of Directors
3. The Audit Committee of the Board of Director
4. Earnest & Young LLP, as an independent auditor
5. Committee of Sponsoring Organization of the Treadway Commission
6. Unites States, Security Exchange Commission 
2.9. Stakeholder Management Plan and Strategies 
	The notable stakeholder's groups that necessitate prioritization strategy are the investors, customers, employees, and suppliers. The investor group is a key stakeholder that provides strategic-capital for the company and exchange of interest on their investments (Walmart.com, n.d.). Therefore, Walmart has to generate more profit using cost-saving initiatives to pay the investors adequate dividends. The consumer group is the second-priority group that contributes to revenue generation for an organization (Lambardo, 2019). The primary interest for the consumers is the affordability of the merchandise, which propels Walmart to integrate its low-cost pricing. 
Employees are the third stakeholder group that contributes to decision-making and engages in daily activities for an organization. Employees demand job security and competitive packages to harness their level of commitment (Lambardo, 2019). However, Walmart has struggled to provide high wages because of its Everyday Low-Cost mantra, which exposes the company to a detrimental high turnover rate and talent poaching (SEC, 2019). Lastly, the supplier management plan provides an opportunity to maximize the relationship with the suppliers. Walmart maximizes on supplier-optimization schemes to develop the supply base and hedge against dependency syndrome on key suppliers. 
2.10. Lists of Key Strengths and Weaknesses for the Walmart
	The list below reveals the pertinent inherent strengths that help to alleviate the dire ramification of the inherent weaknesses.
· The strategic location of the supercenters, discount stores, and neighborhood centers helps to attract more customers
· Strong ICT capabilities that enhance efficiencies in service delivery
· Provision of multiple e-commerce platforms have revolutionized the retail industry 
· Robust supply chain that hedge against the stock-out scenario
· Wide assortments of merchandises that enhance the omnichannel experiences to the consumers
· Strategic management capabilities that help to anticipate paradigm shifts in the business
· Large and competitive workforce
· Strategic partnership with reputable entities that include JD.com
However, the company faces pertinent weaknesses that necessitate continuous business alignments. The critical weaknesses are;-
· High turnover rate because of the inability to offer high wages
· High insurance costs because of the high rate of accidents
· Challenges to replicate successes in some European countries because of the differences in consumer buying culture
· Overreliance on bulk sales to maximize the benefits of the Everyday Low Price model
[bookmark: _Toc25355110]SECTION 3: COMPREHENSIVE MARKET ANALYSES
3.1. Global/National Trends, Cycles, and Changes of Relevance
	In a forward-looking statement, Walmart anticipates future uncertainty and changes may lead to positive or negative performance. The statements presented at the form 10-k reveal the company has to develop salient plans to embrace the culture of consumerism using brand and product differentiation to hedge against the overcrowding in the retail industry (SEC, 2019). Moreover, Walmart plan to increase the amount of investment-capital channeled to e-commerce capability (ibid). The pressure on the conventional model of commerce will escalate because of the intense culture of consumerism and competition, which necessitates businesses to remodel their stores in addition to incorporate robust customer relationship management (CRM) schemes (Geddees & Perkins, 2019). Thirdly, the rebirth of the East versus West contests will have a significant effect on the retail sector because of the hike in tariffs. A notable manifestation of East versus West debacles is the China-U.S. trade wars, which will hamper the efficacies of the retail-oriented multinationals (ibid). Continued investment in the online competency will provide a relatively stable hedge against the detrimental effects of the China-U.S. trade war. Fourth, continued rethinking of the In-store consumer experience is another trend in the global retail sector that threatens the strategic planning capability of the retailers (Volberda, Heij, & Bosch, 2017). The management plans have to focus on achieving new store experiences and sustain large-scale innovations to improve the level of conveniences. Therefore, successful businesses are those equipped to embrace the new trends, anticipate further paradigm shifts, and mitigate resistance to change among the key stakeholders. 
3.2. Analysis of the Macro-environment  
	The retail sector faces significant threats and opportunities that require an entity to gain skills and the ability to scan the prevailing external environment. A critical tool to analyze the macro-environment is the PESTLE acronym that facilitates an assessment of the prevailing element in the Political sphere, Economic paradigms, and the apparent shifts in the Sociocultural, Technology, Legal, and Environment (Olsen, 2013). 
	From a political standpoint, Walmart faces numerous threats that include political instability in some of the nations that the firm has invested in. Investment in over 26 nations exposes Walmart to different political landscapes because each country has its unique pieces of the regulation (Walmart.com, n.d.). Currently, Walmart, Inc. is facing dire repercussions because of the prevailing China-U.S. trade war because of changes in tariffs (SEC, 2019). The company has to adhere to the dynamic regulations to hedge against non-compliance.
	Secondly, economic purview is an integral macro-environment because it influences financial vibrancy and profitability. Walmart scans the global economy before taking significant financial decisions that include opening a new center because recessions result in low revenues (Walmart.com, n.d.). Walmart has been maximizing the stability and expansions in the U.S. and Canadian economies. Besides the economic stability, the technology actor presents another opportunity for Walmart to sustain its competitiveness. Walmart commits to increase the level of investment to acquire modern technologies using the e-commerce platforms to maximize on the international trade (ibid). The other macro-environment actors that accords Walmart, Inc. opportunities are the sociocultural and environmental parameters. The company boasts of transformative cultural dimensions that include respect to an individual, which hedges against cultural in-appropriation (ibid). Moreover, the company has committed to harnessing environmental sustainability in launching ESG priority goals. The adoption of greener and renewable energy by 2035 is a profound initiative to maximize the opportunities that emanate from an environmental macro-environment. 
3.3. Review of Industry Competitiveness 
	Strategic management practices also oblige an organization to incorporate Michael Porter’s five forces of competitiveness as a tool to scan its industry. Porter’s model determines the competitiveness of an industry using the level of rivalry, distribution of bargaining power between a buyer and sellers (Olsen, 2013). Other factors include the threats from a substitute commodity and the ease of entry into the market (ibid). The five industry forces influence the overall competitiveness of an entity and the sustainability of an entity. 
	First, the level of rivalry in the retail sector is intense, which hampers the attractiveness of the retail industry. Walmart operates in an oligopolistic market structure characterized by fewer large corporations that compete on a price approach (Walmart.com, n.d.). The three key competitors include Amazon.com, Target, and Costco (ibid). However, Walmart, Inc. has a cost advantage over the competition because the EDLP approach helps to attract and retain buyers.
On the other hand, the company boasts having low buyers and suppliers' bargaining power. The company has been able to minimize the buyers’ power using great services, wide assortments of merchandise, and convenience to harness loyalty (Johnson, 2019). Equally, Walmart is able to minimize the suppliers’ bargaining power using supply base optimization strategy to contract over 100,000 suppliers and engages in bulk buying (SEC, 2019). The cost of switching from one supplier is minimal for Walmart. The threat of substitute products is relatively minimal because the company maximizes wide assortments of merchandise, low pricing, and convenience to create consumer loyalties. The level of substitutability varies according to the specific merchandise in the store. Lastly, Walmart, Inc. gains competitiveness because of the high barriers to entry. The oligopolistic nature of the retail industry hinders the ease of entry into the market because of the high costs of operation, marketing, and technological requirements. The high costs bar small and many entrepreneurs from venturing into the retailing business, which allows the incumbents to maximize their sales revenue. 
3.4. Review of Immediate Environment
Market Dynamics
	Walmart continues to venture into new and competitive markets using the existing capabilities and resources. A recent endeavor to enter into the India market has faced significant political barriers because of the protectionist government policies (Schoen, 2014). The policy to protect the millions of kiranas businesses and other small traders has propelled Walmart to reconsider another strategy to venture into the lucrative Indian market (ibid). The multinational has opted to start 50 cash-and-carry units contrary to the large warehouse's approaches used in other countries (ibid). The use of a cash-and-carry approach has been a critical success factor because it facilitates the company aligns with the government policy of stimulating the economy by creating employment opportunities. Besides, India boost a large population with a rising middle-class, which manifests an integral success factor. 
	Further, the company has launched an In-Home Delivery in the United Kingdom. The new product targets the busy urban parents because it allows the customer to receive a notification once the grocery has been delivered into his or her backyard, garage, or kitchen (Walmart.com, n.d.). The customer has to order online and wait for the delivery. The new service portfolio utilizes the existing pickup-and-delivery facilities used in the American market. 
Customer Analysis 
	Walmart, Inc. acknowledges consumers are key stakeholders by investing in modern innovation to harness their commitments to achieve the consumer-centric objectives. The company serves over 270 million customers using over 11,700 stores and 65 e-commerce banners in over 28 countries (SEC, 2019). Importantly, the mission to serve busy buyers to save money and access a wide assortment of merchandise at affordable prices manifests the two primary needs of the consumers. The majority of the consumers consider the affordability and convenience of shopping to be the core buying criteria (Olsen, 2013). Subsequently, Walmart has made significant investments and strategic planning to bolster the ease of shopping using the Pickup-and-Delivery platforms as well as a commitment to the EDLP mantra to improve customer experiences. 
	Importantly, the adoption of strategic concepts in marketing has led to consumer segmentation to enable the company to improve the efficiency in service delivery. The primary target groups for the company are middle and upper-income consumers living in an urban areas. The choice of the middle-income earner merits because of the sustained growth in the economy and the high rate of internet-adoption that facilitates the buyers to maximize the e-commerce facilities. The majority of physical stores are located in urban and semi-urban areas that have adequate transportation amenities. Besides the wide assortments of merchandise, table 2 below lists the tread of the key strategic business units (SBUs) in net unit sales for the past three years
Table 2: Trend in Net Unit Sales for the three SBUs
	Strategic Business Units /
Year
	Percentage of Unit Sales  

	
	2016
	2017
	2018

	Grocery merchandise
	56%
	56%
	56%

	Health and Wellness 
	10%
	10%
	10%

	General Merchandise
	33%
	33%
	33%

	Fuel and Finance Services
	1%
	1%
	1%

	TOTAL
	100%
	100%
	100%


(Source: United States, SEC, 2019)
Supplier Relationships and Inclusive Sourcing
	Walmart, Inc. has a non-discriminatory policy in the selection of prospective suppliers. Different categories of suppliers exist to facilitate sustainable service-delivery. The different categories of suppliers include Store-&-club, e-commerce, the marketplace, direct import, and service-&-non-resale (Walmart.com, n.d.). Walmart, Inc. encourages local suppliers to complete the online registration to qualify for contracting after an evaluation process. The company commits to responsible sourcing by safeguarding human rights in the supply chain. Contrary to other multinational entities, Walmart, Inc. cooperates with the suppliers to eradicate the use of sweatshop practices, employment of child labor, and empowering rural women. Therefore, driving responsible sourcing helps to harness the relationship with the stakeholders involved in the global supply chain. 
3.5. Competitors Analysis 
	The retail sector exhibits the attributes of an oligopolistic market structure because of the existence of a fewer and a significant numbers of players who use price as the chief strategy to compete. The level of product differentiation is profound because each player seeks to dominate the market. Consequently, Amazon.com, Alibaba, and Target pose significant threats to Walmart U.S. commerce and the International segment. The Costco is the primary competitor for Walmart’s Sam Club model. The Amazon.com is the chief competitor to Walmart’s e-commerce segment. Alibaba is a Chinese e-commerce giant that recently went global to maximize the opportunities of international and online retailing. Target competes for the brick-and-mortar dominance using a series of generic strategies that include a cost-focus approach. The Costco maximizes its customer-first mentality to counter the influence of Walmart’s Sam Walton Club in providing a value proposition. 
	Importantly, the threat from the four large competitors endeavors to necessitate strategic management practices and continuous realignment to safeguard the achievement milestones attained since the 1950s. Specifically, Walmart, Inc. utilizes the cost-leadership strategy to attract and retain its customers. The First-Mover Advantages is another approach used in combat competition because Walmart, Inc. maximizes its resources and competencies to initiate new products or services to the customers. Strategic entity leverage competition to spur innovations to counter the threats from the other players. 
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4.1. Description of the Current and Future Product Portfolios
	Currently, the Walmart U.S. and the International segments rely on three strategic business units evident in table 2 above. Walmart utilizes the format of supercenters, neighborhood market, cash-and-carry, discount stores, and e-commerce platforms to avail the merchandise to the consumers (SEC, 2019). First, the grocery merchandises include range assortments of agricultural produces, livestock products, household chemicals, pet supplies, paper goods, dry cereals, alcoholic and non-alcoholic beverages, and baby products (ibid). The second category is the wellness and health products that include the pharmaceutical, optical services, Over-the-Counter (OTC) drugs, and a host of medical services (ibid). The general merchandises are classified into four distinctive units that include entertainment-related gadgets, hardware appliances, apparel, and home appliances (ibid). The company has a plan to launch fuel and financial services to provide money order, prepaid cards, bill payment, and other similar portfolios (ibid). 
4.2. Portfolio’s Competitive Advantages 
	The notable competitive advantage for the four portfolios is evidently using a Boston Consulting Group (BCG) product matrix. The BCG matrix helps to influence the allocation of resources and development of products by categorizing into a star, trouble-child, cash-cow, or dog. The star product for Walmart is the Grocery Merchandises because it contributes 56% of the annual sales and high growth potential (SEC, 2019). The cash-cow product is the General Merchandises that contributes 33% of the annual revenue but has struggled to expand its growth potential (ibid). The product that exhibits the attributes of a trouble-child is the Health and Wellness because of the low market share of 11% and high growth potential (ibid). The Fuel and Financial Services represents the dog portfolios because it has a low market share of 1% and minimal growth potential (ibid). Therefore, Walmart can maximize the competitiveness of its star and cash-cow portfolios to reinvigorate the growth potential of the Health and Wellness products.
4.3. Benefits and Value of the Products to the Consumers
	A general value proposition of the four portfolios is to “receive more for less” because of the low-pricing approach. The broad varieties of the groceries merchandise provide the customers to select from a pool of products at a low cost. Equally, the provision of fuel and financial services enhances convenience in shopping because of the cash-less transaction capabilities. 
4.4. Environmental and Social Impacts
	Walmart, Inc. is appraised for its environmentally friendly approach in implementing the ESG Priority goals. The production and selection of the merchandise from the sources hinge on Walmart’s shared-value mentality that prioritizes the need to conserve the environment, minimize negative social impacts, and bolster the governance capabilities (Walmart.com, n.d.). The company has a Gigaton Project to manage waste by recycling 430 million pounds of plastic and convert 81% of the unsold products (ibid). The investment in sustainability has yielded positive outcomes that include saving on energy costs and minimize wastage on food. 
4.5. Regulations, Standards, and Codes of Conducts 
1. Environmental Health and Safety Compliance
2. Responsible Sourcing Requirements and Expectations
3. Food Safety Requirements
4. Supply Chain Security Compliance Requirement
5. SASB codes on consumer goods and foods and beverages
6. Global Reporting Initiative (GRI) Standards that include GRI 204 on procurement practice
4.6. Products Lifecycle 
	The four SKUs have different stages of the life cycle. The Grocery Merchandises, Health and Wellness, and General Merchandises are mature products that contribute nearly 99% of the net unit sales. Other portfolios at the initial stage of customer testing include the Store No:8 and Finance Services (Walmart.com, n.d.). The Store No:8 is an incubation facility for emerging retail technologies (ibid). Walmart engages in the acquisition of ready-market products that include Jet.com, Hayneedle, Moosejaw, and Shoes.com. 
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5.1. Distribution Plans
Walmart relies on both a direct and indirect distribution process using 157 facilities local intermediaries and 188 facilities located outside the U.S. The company managed to ship 78% of the domestic merchandise using the existing local intermediaries and the rest opting for a direct approach to save cost and minimize delays (SEC, 2019). On the other hand, 83% of international-based transactions relied on the contracted 188 distribution centers outside the U.S (ibid). The use of a direct distribution method safeguards the lifelong of the perishable groceries and other high-value items. 
5.2. Promotion Mix
	A robust promotion mix enhances the growth of the brands because it serves to create awareness about the existence of the product, persuade the buyers, and outlay strategic information. Walmart leverages the efficiency of advertising, reliability of a public relation model, and cost-efficiency of a sales promotion to bolster its sales revenues. Paid and print advertisement capabilities disseminate important details that include price reduction, unique ingredients, and opening of a new store within the neighborhood. 
5.3. Customer Communication Models
	Walmart understands the need to engage consumers to understand their changes in tastes and preferences. The company embarks on availing measures that facilitate real-time communication and seamless flow of the feedbacks. The measures taken include printing of toll-free number +1-800-925-6278, a dedicated website portal, live-chat facilities, and interactions using social media forums. The website www.corporate.walmart.com also provides the FAQ segment that explains the common questions asked about the company. 
5.4. Product Supports
	The company is a retailer that purchases finished good contrary to engaging in manufacturing processes. However, the company has adopted a Buy America, Build America approach to support local manufacturing. Other mechanisms to support the lifespan of the product are to fit the delivery vans with refrigeration for the groceries produce and the use of In-home Delivery services. The latter mechanism entails delivery of products straight to the buyer’s kitchen, garage, or backyard that is fitted with cooling facilities. 
5.5. Customer Service Schemes
Figure 3 attached reveals the interconnectivity of the divers of customer services and value proposition. Walmart strives to understand the complex needs of the consumers and the caliber of experiences they are seeking using the interconnection of price, assortment, access, and experiences to build superior consumer services. Availing wide assortments of merchandise at low prices using a variety of channels of distribution is a pragmatic approach to harness access and build convenience for the busy buyers. Significant investments and training have been used to achieve differentiation in access and yield a superior customer experience. 
5.6. Product Pricing Schemes
	Walmart, Inc. continues to maximize market-penetration pricing strategy to build market share in the hypercompetitive retail sector. The EDLP mantra has demonstrated the level of commitments taken to cultivate customer trust and loyalty because of the guaranteed low prices for the entire assortment of merchandise. The company also incorporates the Everyday Low Cost (EDLC) to sustain its pricing strategy because of the commitments to keep expenses at minimal. The company selects the least priced products to transfer the savings to the consumers. 
5.7. Product Presentation and Packaging Plans 
	Product presentation and packaging are essential to the features of a retailer that enhances the appeal of the product on the shelves. Walmart requires the suppliers to utilize environment-friendly packaging and safeguard the safety of the products. Besides, the company enforces its responsible sourcing requirements by prohibiting offensive packaging that uses explicit or obscene details. The company further complies with the existing packing requirements of a country where some governments that include the Kenyan government banned the use of non-biodegradable plastic materials. 
5.8 Product Compliance 
	The nature of business operation necessitates compliance with multiple government regulations. The most profound calibers of regulations include those that pertain to environmental protection, food and drug safety, trade regulations, consumer protections, financial regulations, and labor laws. The company strives to comply with both levels of governments in the U.S. and the respective nation’s pieces of legislation. The legal department is tasked to ensure compliance and assessing the changes within the legal frameworks.
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6.1. Sources of R&D
	The Walmart-Labs is one of the operational units tasked to provide incubation for the ideas that can transform the retail sector. The Lab sources ideas from various developers of ICT codes and other small-scale inventors to transform them to an international scale (Smith, 2019 ). Currently, the Lab utilizes the Open Source Coding platform to enhance flexibility in developing the software program codes that are compatible with an unlimited number of devices (Walmart.com, n.d.). The following list reveals the existing Open Source Coding platforms that provide incubation for the new ideas. 
i. Electrode to develop React/Node.js applications
ii. Joi Validation to support JavaScript objects
iii. Walmart I/O to launch e-commerce channels 
6.2. Strategic Alliances for R&D
	The strategic partnership is a useful strategy used to complement an aggressive acquisition of technology-based startups in recent time. Microsoft is one of the key strategic partners endowed with superior cloud computing facilities and expertise in the Internet of Things (IoT) (Hemsworth, 2018). Microsoft’s Azure Cloud, Artificial Intelligent, and Office 365 are some of the features used to transform Walmart’s e-commerce performance because of data processing capability, superior security, and database storage. Equally, the five-year deal signed in 2018 increased the revenue for Microsoft and provided access to over 2.2 million customers (ibid). Other partnership deals involve Ford Corporation to develop self-drive vehicles, Waymo’s online grocery project, and Ossia for the development of wireless-charging capabilities (SEC, 2019). 
6.3. Intellectual Property (IP) Protection 
	The company regards intellectual properties as an important source of competitive edge, which necessitates the need to register, protect, and license the rights to use them. Some of the patents the company holds include the US9875502B2 for enhancing Video Surveillance, US9801517B2 that is useful in Route-Management Planning, and a User Interface patent number US2016260142A1 (Singh, Kaur, Vashishth, & Kumar, 2019). The company also shares patents with the Ford Corporation that enhances self-driving, voice-input, and image capturing registered as US9875503B2, US9757002B2, and US2016260148A1 numbers respectively (ibid). The six patents have been involved in the development of self-driving carts. The company has registered patent US20180240554A1 for use in the development of a biometric-reading cart with handles that detect the changes in pulse rates to inform the attendant when a shopper needs assistance (Walmart.com, n.d.). The company plan to submit a patent US9875483B2 that aims to provide a conversational-based interface (ibid).
6.4. Current and Planned R&D Activities
	The company is at an advanced stage of releasing the first self-driving cart. The company has been in collaboration with the Ford to revolutionize the store experiences. Provisions of AI-enabled cameras, data centers, and interactive displays have been some of the key activities that transform the store experiences (Smith, 2019). The Store No8, which is the company’s technology incubator, has been employed to transform ideas into an industrial scale by testing them in a real-life scenario and simulated store with over 30,000 merchandises (ibid). The innovations gear to facilitate the company incorporate block-chain technologies to monitor the food security.
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7.1. Store Design, Location, Size, and Sites Requirements
	Walmart uses the design of supercenters, neighborhood market, discount stores, small-scale stores, and e-commerce to avail its portfolios to over 270 million customers per week (Walmart.com, n.d.). Walmart has expanded the number of retail units to 11,438 and 68 e-commerce banners across 28 countries to manifest its maturity (ibid). The company has no known site requirements because of its nature of the operation that require attracting more buyers to their sites. 
7.2. Access to Technologies 
	The use of IoT and block-chain technologies has transformed shopping experiences. Walmart’s Store No8 has been an example of an Intelligent Retail Lab (IRL) because it facilitates the exploration of AI in e-commerce (Smith, 2019 ). A notable example is the use of AI-based cameras and real-time analytical capabilities to detect products in the store and initiate an automated ordering process. 
7.3. Production Capacity and Capability Requirements
	 Walmart uses behavioral analysis and forecasting to monitor the level of efficiency. Continuous monitoring and use of technologies to track the capacity of the store is an approach used to mitigate the ‘Butt-brush effect’ that creates a sense of discomfort (Underhill, 2008). Adequate monitoring on the capacity of the floor space to accommodate a large number of consumers, employees, and promotional materials in the aisle is a sustainable source of competitiveness for a retailer. 
7.4. Contractors and Suppliers Selection Process
	Suppliers represent a key stakeholder group because they avail materials of the right quality, at the right time, and in the right quality. Walmart has gain competitiveness using responsive sourcing of the suppliers to hedge against detrimental controversies engulfing other multinational entities (Walmart.com, n.d.). The company has stringent standards and requirements that aim to harness responsible sourcing. 
7.5. In-house versus Out-sourcing Decision
	Multinational entities face a quandary in making a make or buy decision. The choice to maximize in-house resources to meet its manufacturing requirements hinges on the endowment of critical resources and competencies needed. Conversely, outsourcing has gained traction with the proliferation of international commerce because of the ability to enhance specialization and hedging against resource constraints. Therefore, Walmart endeavors to maximize the benefits of in-house manufacturing and management because it facilitates customization as well as gaining insights from the consumers due to person-to-person interactions. Notable competitiveness of in-house management of inventory is the use of a Just-in-Time cross-docking of the merchandise. Besides, flexible scheduling and a global supply chain improve operational excellence using their existing in-house resources. However, the company needs to outsource some of the non-core activities that include staffing processes to qualified experts and gain professional insight. 
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8.1. Current Situation
	The current supply chain structure accords Walmart of significant competitiveness because of the ability to hedge against the stock-out scenario. Walmart has over 100,000 suppliers across the world (Walmart.com, n.d.). In the U.S., the company strives to develop local suppliers by sourcing perishable goods from the sellers near the store (ibid). The supplier optimization strategy and responsible sourcing have been able to mitigate negative issues that can result in delays in the delivery of critical materials (ibid). However, the EDLC model of purchasing that emphasizes low-priced materials has led to the withdrawal of some merchandise, which affects service delivery.
8.2. Performance Measures and Target
	The key performance indicators include the ability to deliver materials, works, and services at the right price, quality, quantity, delivered on time, and sourced from the right market. The six measures represent the core objective of procurement. Other measures hinges on the sustainability model of responsible sourcing. 
[bookmark: _Toc25355116]SECTION 9: BUSINESS SYSTEMS AND PROCESSES
9.1. Quality Management Standards
	Walmart promotes product quality using innovations to drive superior development. The concerns for food and product safety and animal welfare are factors that trigger quality management initiatives at Walmart. The company has initiated policies that include accepting animal produces reared as per the standard of Pork Quality-Assurance Plus.  
9.2. Risk Management Standard
	Walmart experiences numerous risk factors from the strategic, financial, operational, and compliance parameters. The company commits to mitigating the diverse risks using an ISO 31000:2018 Standard that provides a guideline to achieve the objectives. The categorization of the risk factors into four cadres helps in mitigating the prevalence and effects. 
9.3. Regulatory Compliance Standard
	Walmart relies on the United Nation Sustainable Development Goals (SDGs) and GRI Standard to bolster regulatory compliances. Increased pressure to safeguard sustainability necessitates corporates to utilize robust metrics to achieve such a goal. GRI influences the disclosure of ethical practices, governance, and financial reporting. 
9.4. Information Management and Security Standard
	Overreliance on technologies and innovation to harness competitiveness of the e-commerce compel Walmart to incorporate the ISO/IEC 27001 Information Security Management. The ISMS creates culture security in managing sensitive information, which consumer data. Walmart adheres to the security standard in creating the new incubator lab and safeguards the e-commerce platforms
9.5. Financial Management 
	Financial management influences the ability to meet the obligations and sustain profitability in an organization. Walmart incorporates the Sustainability Accounting Standards Boards (SASB) to enhance sustainability in financial performance. The SASB merits because it evaluates financial sustainability using the perspectives of Walmart’s ESG priority goals. Other financial reporting frameworks used include the GAAP and IFRS. 
9.6. Managing Environmental and Social Impacts
	Walmart’s ESG annual reports outline the key priority goals that influence long-term commitments to manage its environmental and social impacts. The notable environmental goals focus on achieving a 50% transition to renewable energy by 2025 and 100% recyclable of the packaging used (Walmart.com, n.d.). The approaches used to mitigate negative social-impacts include responsible supply chain, provision of safer products, and integrate an inclusive sourcing approach. 
9.7. Performance Improvement Processes
	The company has a mission to facilitate people to save money using the EDLP mantra. Performance improvement hinges on expansion incomparable growth and gains in e-commerce. The second performance indicator is the operating discipline in controlling the expenses and optimizing the efficiencies. Lastly, strategic capital allocation indicates improvement because it aligns with the significant paradigm shifts. 
9.8. Employee Performance 
	The company has 2.2 million employees contracted on a full-time or part-time basis. The company considers employees to be the third-most important stakeholder groups because they play a key role in the implementation of the strategic plans. Improving employees’ performance has numerous spillover effects that include increased sales. Walmart has initiated schemes that include pay hikes, training, and competitive retirement packages to retain and attract top-talented associates. 
9.9. Board and Management Performance
	The Board and executive management teams influence strategic decision management in an organization. The ability to oversee the ESG strategies has been a key indicator of management and Board performance. The Nominating and Governance Committee is one of the steering committees that influence management decisions. A cross-functional meeting improves the quality of decision-making.
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Section 2.9 above describes the top-four groups of stakeholder identified as key parties that influence overall competitiveness. The governance agendas focus on minimizing potential conflict of interests from the investor, consumers, employees, and suppliers. Failure to manage the conflicting interests of the four groups has detrimental ramifications. Another stakeholder group that will influence the future competitiveness of the retail industry is the web-developers and inventors who create new ICT application capabilities. Walmart prioritizes the key stakeholders from the investors, consumers, employees, and supplier categories, which depict the order to emphasize their respective expectations and levels of consultations. 
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11.1. Organization Charts and Hierarchy

Figure 1: Walmart’s Generic Organization Chart
11.2. Resumes of the Key Management Personnel
	Currently, Douglas McMillon is the president of Walmart, Inc. Mr. McMillon, aged 51 and has been at the company for 30 years joining as a part-time loader. He graduated from the University of Arkansas with a degree in Business Administration and a Master’s degree from the University of Tulsa. He rose to a prominent position in 2005 heading Sam’s Club as the president. Later, he was appointed the CEO of Walmart International in 2009-2014. He became the President and CEO of Walmart, Inc. in 2014 where led has initiated transformative programs. 
	Judith McKenna aged 51 heads the Walmart International segment has outstanding credentials include being named Fortune’s 50 Most-Influential Women. Her immediate role was the CEO, Walmart U.S. from 2015 to 2018. Mr. Marc Lore was appointed the CEO of E-commerce in 2016 after the acquisition of his jet.com. His vast experience in managing e-commerce websites has been critical in harnessing the growth of Walmart E-commerce segment. Mr. Lore has a degree in Economics from Bucknell University. Mr. John Furner has been serving as the CEO, Sam’s Club since 2017. Furner was the Chief Merchandising Officer of Sam’s Club in 2015-2017. He has transcended since he joined Walmart in 1993 working as store assistant manager. Mr. Gregory Foran is the current CEO, Walmart U.S. effective 2014 after succeeding McKenna. Mr. Foran has vast experience having served as the CEO of Walmart China for two years. 
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12.1. Current Situation
	Walmart has embarked on rigorous measures to monitor its sustainability progress using the ESG agendas. Robust frameworks that include UN’s SDG, GRI, and Taskforce on Climate-oriented Financial Disclosures continue to influence the reporting of the company’s environmental-social impacts since 2005 (Walmart.com, n.d.). The score of A- attained in 2018 for climate disclosure is a reward for the commitment to match the ESG priorities (ibid). The company has excelled in ensuring gender parity and inclusivity in employment opportunities. Equally, commitment to reducing its carbon print has led to 78% conversion of wastage and 28% of power sourced from renewable energy (ibid).
12.2. Key Environmental and Social Issues
	Further, the ECG agenda identifies the key issues that affect environmental, social, and governance sustainability. Using stakeholder engagement, the company earmarks pressure to sustain economic opportunity for the associates, climate change, and safety and livelihood in the supply chain as the top-priority goals of the ESG agenda (Walmart.com, n.d.). Continued worker's development is a socioeconomic issue that requires strategy alignments to safeguard the stability, access, and mobility of employment opportunities. Enhancing responsible sourcing enables the company to safeguard the dignity of women, children, and marginalized communities against exploitation. The company also acknowledges climate change is a real phenomenon that impacts the global supply chain and economies. 
12.3. Key Strategies
	The company has identified six approaches to address the social issues and four strategies to address environmental concerns. 
The list of social safeguards include;-
1. Protect human rights using a variety of international instruments that include the U.N. Declaration of Human Right
2. Making economic opportunities available to all people
3. Incorporating the mantra of responsible sourcing to mitigate the threats to the dignity of workers
4. Using the inherent purchasing power to promote and develop women entrepreneurs in marginalized regions
5. Utilizing the Global Food Safety Initiative as a guide to promote transparency and product quality, which include food safety
6. Strengthen the communities using the stores to create opportunities, alleviate suffering, and respond to calamities
Equally, the addresses the environment priority goals using the following strategies;-
i. Adoption of climate change mitigation programs that include Gigaton Project and funding sustainable operations
ii. Reliance on the 20x25 Sourcing Model that strives to purchase 20 commodities sustainably by the year 2025
iii. Halting the link between the growth and production of wastage by collaborating with the suppliers upstream and build buyers’ capacity to manage waste
iv. Maximizing environmental advocacy and build coalitions with other environmental-conscious entities
12.4. Performance Measures and Targets
	From the environment standpoint, Walmart has identified three indicators that include climate change, sustainable supply chain, and waste management. The indicators influence the goals that include reducing 18% emission by 2025, source 20 commodities sustainably, and achieve 100% recycling of the degradable packaging materials. The social performance indicators are sustaining retail opportunities, responsible supply chain, inclusive sourcing, in addition to the provision of safe, healthy, and quality products. The projected evaluation for the social and environmental impact has been scheduled for the year 2025.
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13.1. Risk Management 
The top-priority strategic risks include the changes in macro-economic elements of interest rates, price of oil, inflation, and unemployment rate because of the high severity and high probability. The severities of negative trends in macroeconomics include the high cost of doing business, closure, increase in the cost of transportation, and decline in consumer buying power (SEC, 2019). Further, changes in macro-economic status are a remote risk that has a high probability of occurring. Secondly, financial risks have high severity and low probability of occurring because of the company’s diligence finance management. Fluctuation in currency conversion is the prominent financial risk that affects the profitability of the Walmart International segment (ibid). Equally, the operational risks have high severity and low probability because of strategic competitiveness in Walmart. The risk of supplier withholding delivery can have a detrimental effect on performance (ibid). However, source optimization strategy has been a cushion that hedges against overreliance on a single supplier. Lastly, the compliance risks are the least profound cadres of threats because of the relatively low severity and low probability. A change in the legal framework is a core compliance risk in the retail industry. However, the U.S. and other developed nations have a stable legal framework and the level of stakeholder participation is high. Besides, the company has a legal unit tasked to anticipate and liaise with policy-making bodies to prepare the company. 
13.2. Regulatory Compliance
	Overall, Walmart has minimal regulatory gaps because of the commitments to strategic risk management. The Global Subject Matter Leaders and Subject Matter Experts is a compliance program used to coordinate the standards, facilitate sharing, and provide support for Walmart. A compliance audit identifies the following risk areas;-
· Anticorruption with the Wal-Mart de Mexico
· Antitrust issues in a California-based store
· Consumer protection issue
· Health and safety
· Labor and employment
· Financial services
· Food safety
· Privacy
· Trade
· Responsible sourcing 
· Taxation 
[bookmark: _Toc25355121]SECTION 14: CORPORATE GOVERNANCE
	Walmart has a hierarchical and cross-functional organization structure that facilitates a seamless flow of information across the chain of command. The president at Walmart, Inc. heads the entire executive, tactical, and operational teams. The second-level management teams include the vice-presidents in-charge of the four operational segments of Walmart U.S., International, Sam’s Club, and E-commerce. The chief officers heading the finance, legal, ICT, ethics and compliance departments report to the President and CEO, Walmaer, Inc., which reveals the hierarchical chain of commands. The tactical and operational level managers cooperate in a cross-functional approach to deliberate on daily schemes of operation. Equally, the heads of the department use cross-functional methods to liaise and deliberate on strategies and policy-making. 
	The corporate governance guidelines and policies are the constitution that influences the organization, flow of information, and discourage unwarranted behaviors. An integral guideline relates to the composition of the Board of Directors. The core committees are the Audit Committee, Compensation and Management Development, Executive Committee, Nominating and Governance, Strategic Planning and Finance, as well as Technology and E-commerce Committee (Walmart.com, n.d.). The appointment of a member is pursuant to the criteria of the NYSE and recommendation from the Nominating and Governance Committee. Walmart, Inc. has a diverse composition of the board members and advisors as evident in table 3 attached.  The guideline outlines the cardinal duty of a director is to exercise the best judgment for the benefit of the company and its stakeholders. Other specific duties are a review of a business plan, oversight business plans, and review compliance rate. 
	Walmart is listed at the NYSE with a security trading under the symbol WMT. A key breakdown of the major shareholders reveals Walton family controls 52.02% of the share, 30.32% held by 2331 institutions (Yahoo Finance, 2019). 
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15.1. Projected Investments Requirements 
	The first note to the consolidated financial statements relating to accounting policies reveals the possibility of future re-investment of the earning held outside of the U.S. The company uses an intercompany financing model to ensure the availability of cash in a foreign country at a minimum cost (SEC, 2019). Therefore, the management has desisted from repatriating earnings. However, the enactment of the 2017 Tax Reforms, the company is in the process of reviewing the impact of new tax laws on repatriation of foreign earnings.
15.2. Financial Statement of Profit and Loss Account
Walmart Inc.
Consolidated Statements of Income
For the year ended January 31, 2018

	(Amounts in millions)
	 
	$

	         Sales Revenues:
	 
	 

	         Net sales
	 
	495,761
	

	ADD: Membership 
	 
	4,582
	

	Total Revenue
	 
	
	500,343

	LESS: Costs and expenses:
	 
	 

	           Cost of sales
	 
	373,396
	

	          Operating, selling, general and administrative expenses
	 
	106,510
	

	Cost of good available for sales
	
	                       (479,906)

	Operating income
	 
	
	20,437

	
	
	

	 LESS: Interest
	 
	 

	               Debt 
	 1,978
	
	

	              Capital lease and financing obligations
	 352
	
	

	               Interest income
	 (152)
	
	

	                                                                Net Interest
	 
	2,178
	

	LESS: Loss on  debt repayment
	 
	3,136
	

	Income Before Income Taxes
	 
	
	15,123

	Income Taxes
	 
	
	(4,600)

	Consolidated net income
	 
	
	10,523



15.3. Financial Statement of Cash Flow
Walmart Inc.
Consolidated Statements of Cash Flows
For the year ended January 31, 2018

	(Amounts in millions)
	$

	Cash from Operating Activities:
	 

	Consolidated net income
	10,523
	

	Adjustment for reconciliation:
	
	

	                                      Depreciation and amortization
	10,529
	

	                                       Deferred income taxes
	(304)
	

	                                     Loss on debt  repayment
	3,136
	

	                                   Other operating activities
	1,210
	

	Changes in Assets and Liabilities after Acquisitions:
	 

	                                    Receivables, net
	(1,074)
	

	                                    Inventories
	(140)
	

	                                    Accounts payable
	4,086
	

	                                    Accrued liabilities
	928
	

	                                    Accrued income taxes
	(557)
	

	Net Cash from Operating Activities
	
	28,337

	 
	 

	Cash flows from investing activities:
	 

	Payments for property and equipment
	(10,051)
	

	Proceeds from the disposal of property and equipment
	378
	

	Proceeds from the disposal of certain operations
	1,046
	

	Purchase of available for sale securities
	—
	

	Business acquisitions, net of cash acquired
	(375)
	

	Other investing activities
	(58)
	

	Net Cash Used in Investing 
	
	(9,060)

	 
	 

	Cash for Financing Activities:
	 

	Change in short-term borrowings
	4,148
	

	Proceeds from issuance of long-term debt
	7,476
	

	Repayments of long-term debt
	(13,061)
	

	Premiums paid to extinguish the debt
	(3,059)
	

	Dividends paid
	(6,124)
	

	Purchase of Company stock
	(8,296)
	

	Other financing activities
	(261)
	

	Net Cash used in Financing 
	
	(19,177)

	 
	 

	Effect of exchange rates on cash and cash equivalents
	
	487

	 
	 

	           Net increase (decrease) in cash and cash equivalents
	
	587

	ADD: Cash and cash equivalents at beginning of the year
	
	6,867

	          Cash and cash equivalents at end of year
	
	7,454



15.4. Financial Statement of Balance Sheet
Walmart Inc.
Balance Sheets
As of January 31, 2018
	ASSETS
	                                             ($ ‘000,000)

	Cash and cash equivalents
	6,756
	

	Receivables
	5,614
	

	Inventories
	43,783
	

	Prepayment 
	3,511
	

	Current Assets
	
	59,664

	
	
	

	Fixed Assets
	 

	Property and equipment
	185,154
	

	Less: depreciation
	(77,479)
	

	Property and equipment
	107,675
	

	Goodwill
	18,242
	

	Other  Fixed Assets
	88,635
	

	Fixed Assets
	
	207,552

	    TOTAL ASSETS
	
	                     267,216

	 
	 

	LIABILITIES AND CAPITAL
	 

	Current liabilities:
	 

	Short-term borrowings
	5,257
	

	Accounts payable
	46,092
	

	Accrued liabilities
	22,122
	

	Accrued income taxes
	645
	

	Current liabilities
	        74,120
	

	Long-term debt
	30,045
	

	Long-term capital lease and financing obligations
	6,780
	

	Total Liabilities 
	
	110,945

	 
	 

	CAPITAL:
	 

	Common stock
	295
	

	Retained earnings
	85,107
	

	Equity attributable to Walmart shareholders
	77,869
	

	Total equity
	
	163,271

	            TOTAL LIABILITIES AND EQUITY
	
	                    274,216



15.5. Key Financial Ratios
(1). Liquidity ratios are an important to measure because they depict the ability to offset the short-term obligations using the available cash. 
· Current Ratio=  Current Asset/current liability
=59,664/74,120
=0.8:1
· Acid-test ratio= (Current Asset-inventory)/current liability
 	            	=(59,664-43,783)/74,120
			=0.2:1
	Implication: the liquidity ratio reveals the company was unable to offset short-term liabilities and remain competitive
(2). Solvency ratios determine the ability to pay long-term debts
· Debt-to-equity ratio= total debt/total equity
=110,945/163,271
=0.7:1
· Equity multiplier =Asset/equity
    =267,216/163,271
   =X1.6
Implication: The solvency ratios depict the firm was unable to offset its debt that matured that year using the available equity. 
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	Walmart has aligned its capital-allocation from the physical stores to e-commerce and technology innovations. In 2018, the firm invested over $10 billion to expand stores, Sam Club, and improving the e-commerce segment (Walmart.com, n.d.). Nearly $7 billion were used channeled on the U.S. segment. The company plan to sustain a similar trend in the 2019-2020 fiscal year with a special focus in Walmart International and Walmart China. A total of $1.3 billion will be channeled to develop the first distribution center (McDaniel, 2019). A 33700 square-meter distribution center will improve the supply chain in China and Southeast Asia (ibid). The company aims to engage the shareholders to fund the $1.3 billion in exchange for equity before the end of the current fiscal year (ibid). The one-off investment will result in negligible changes in the capital structure. The firm can utilize a right-issue and reinvest the earning from the Chinese market. 
[bookmark: _Toc25355124]SECTION 17: STRATEGIC ACTION PLAN
Goal 1: By 2025, to achieve a 50-50 gender distribution in our global workforce by providing competitive and effective affirmative-action programs that alleviate the economic status of women, youths, persons living with disabilities, and other marginalized members of society in the regions where we have opened a venture
Goal 2: By 2025, to expand the economic opportunity in the retail supply chain by funding and training more than 1 million small-scale farmers, of which 50% to be women and persons living with disabilities using the $100 million Retail Opportunity Kitty
Goal 3: By 2025, to bolster the sustainability of the environment and value chain operations by converting 50% of the energy consumption to renewable and green sources of energy
Goal 4: By 2025, all Walmart’s segments and the newly acquired ventures to purchase fresh, farmed, or seafood from sources certified to using sustainable fishery programs and/or organic farming
Goal 5: By 2025, to strengthen local communities in Roger, Arkansas using Walmart Foundation’s Disaster and Recovery Aid to improve the level of preparedness against natural calamities by 25% 
Goal 6: By 2025, to strengthen the local societies by engaging associates, volunteers, and other well-wishers to establish a $50 million local grants that nurture social-entrepreneurial projects and ideas
	The key objectives used to influence the six priority goals include the need to minimize negative social impact in the retail supply chain. The second objective is to achieve environmental sustainability by reducing the amount of emissions and sustainable sourcing. The third objective is to safeguard the communities where Walmart operates. The key strategies used to actualize the objective to minimize social-impacts include enhancing access to employment for the women and incorporate inclusivity in the supply chain. The second objective to harness environmental sustainability hinges on sustainable operations that include a 20x25 model. The 20x25 is a strategy that necessitates Walmart's sources 20 items using sustainable mechanisms. The third objective hinges on community engagement and philanthropic strategies to boost the wellbeing of the local communities. 
[bookmark: _Toc25355125]SECTION 18: PLAN IMPROVEMENTS
	Strategic management advocates for regular monitoring of the performance vis-à-vis the targeted level of efficiency. Implementation of the six ESG priority goals requires regular tracking and measures the stipulated outcomes. A key performance measure that propels Walmart to gain competitiveness is to minimize carbon print using alternative sources of energy. Therefore, a key measure is the changes in the utility bills. A 50% decrease in the cost of energy because of reliance on renewable energies manifest the attainment of the environmental agenda. Besides, regular review is another aspect of strategic management because it facilitates in the reallocation of resources and maintains focus. A semi-annual review process merit because the firm can take reacts to the discrepancies. 
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Appendices
Table 3: List of Board Members and Directors
	Name 
	Position 

	Gregory Penner
	Chairperson, Walmart’s Board of Director

	Douglas McMillon
	President and CEO, Walmart, Inc

	Robson Walton
	Retired Chairperson

	Carla Harris
	Vice-chairperson, Wealth Management

	Sarah Friar
	CEO, Nextdoor Venture

	Tom Horton
	Senior Advisor

	Cesar Conde
	Chairperson of NBCUniversal

	Timothy Flynn
	Retired Chairperson, KPMG

	Marissa Mayer
	Founder, Lumi Labs, Inc.

	[bookmark: _GoBack]Steven Reinemund
	Retired Chairperson, PepsiCo, Inc.

	Stuart Walton
	Founder RZC Invest.




Figure 2: Balanced Scorecard Model
(Source: Kaplan & Norton, 2017)
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Figure 3: Drivers of the Value Propositions
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