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Instructions: There are 10 positions that have become vacant due to the retirement of the University President.  Your task is to recommend a salary range to post, list the benefits that will be provided for these positions, and include a list of perks that may be associated with these positions.


Complete the following table in a total of 525 to 700 words: 

	Position at the University
	Recommend a target salary range for posting?
	What kinds of benefits are these positions eligible for?
	Will these positions have perks associated with it? (Describe)

	University President
	$2000 to $2700
	The university should purchase the term life insurance and receive an automobile allowance. The president should also receive reimbursement for the reasonable travel, hotel and other expenses for official use. The university should provide official residence and offer discretionary funds. 
	This position has various perks because the university should provide alcoholic, beverages and travel expenses to the university president. 

	Special Assistant to the President
	$1500 to $1800
	The special assistant to the president should also get health insurance, travel, and residence from the university management. The special allowance should also be provided with the automobile allowance for the traveling purposes. 
	The position has fewer perks as compared to the presidential seat. However, this position has various perks like living in comfortable apartments provided by the university.

	University IT Director
	$2000 to $2500
	The university IT director is eligible for benefits which are given to the top employees in the university. They qualify for receiving health insurance, comfortable residence, travel and all the expenses incurred in the performance of duty.
	This position has various perks like the university offering for holiday funds like other top employees.

	Department Finance Manager 
	$2000 to $2500
	The department of finance manager should also receive, medical allowance, travel, accommodation and holiday funding from the university.
	Similar to the other senior positions the finance manager position has many perks like the provision of holiday funds and beverages. 

	Department HR Manager
	$2000 to $2500
	The human resource manager should get a comfortable residence, health insurance and funded for the holidays and regular leaves
	The position also has perks like accommodation and funding for holidays.

	HVAC Mechanic
	$1000 to $1800
	The HVAC Mechanic should be only eligible for health insurance by the university management.
	There are no perks that should be associated with this position. However, free meals and commuter allowance will be provided.

	Systems Administrator
	$1000 to $1500
	The system administrator has fewer benefits and should be entitled to an official accommodation by the university management.  
	Few perks are associated with this position like university catering for trips and holidays and free alcoholic and beverage drinks. 

	Payroll Analyst
	$1000 to $1300
	Payroll analysts should be eligible for health insurance and comfortable residence and housing benefits.
	There are various perks in this position as the individuals are catered for the comfortable and cozy residence and free airtimes for communication. 

	Administrative Assistant
	$800 to $1000
	The administrative assistants are eligible for free communal allowance and beverages catered by the university. The administrative assistants are also qualified for the housing benefits by the university.
	There are no perk expenses expected in this position. However, the communication airtimes and internet are provided by the university free of charge. 

	Office Assistant
	$700 to $1000
	The office assistants in their duties of bookkeeping and organizing the appointments are also eligible for the commuter and housing allowance.
	There are no many perks associated with this position expect the free commuter allowance and comfortable official residence.








Explain in a total of 350 words how you determined the appropriate salary, benefits, and perks for each of these new roles.

	
Determination of appropriate Salaries, Benefits, and Perks

        There are various criteria used to determine the salary, benefits, and perks of a position about the potential of the institution. Therefore, here are the criteria used in a determination of the wages, perks, and benefits of the various employees.
The positions were accessed to determine the value of the position and the amount of salary to be paid. The details of the situation are evaluated according to the responsibilities, the formal of job title, and the time which the employee is committed to the work. The employees whose positions are very essential for the running of the institutions and are committed to the job with high qualifications receiver higher salaries, benefits and perks as compared to their colleagues (Pfeffer & Langton, 1993).
        The level of salaries and benefits also differ according to the certifications and experience which is necessary for the doing of the job. The perks are issued based on the amount of energy and time that the employer requires to perform the regular duties efficiently. Determination of the salaries and benefits are also based on offering the competitive payment among the employees and by researching the average wages of a given position in an institution. The use of pay scale is vital in the determination of the salaries offering relevant information on how much salaries the competitor universities are paying their employees also the benefits and perks provided per each position (Rajan & Wulf, 2006).

        The salaries were also determined by the open negotiation by negotiating the wages with the employees of specific positions where the salary was established by the job families according to the rates paid by the similar institutions in the competitive market. The benefits and perks were also determined by the staff applicable skills, abilities and knowledge. The general market conditions were also the primary determinant of the amount of salary and range of benefits to be issued to each employee. Therefore, the main criteria used to determine the pay, benefits, and perks were the qualifications, job families, level of work performed and the energy and time the employees dedicated to doing each work (Thompson & Beauvais, 1999).
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