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I found an interesting article on the website; The Best Business Breakthroughs Comes From Moments of Doubt. The article discussed when you are trying to become more innovative, but you're stuck and drawing a blank when you find yourself in a synthesis. "Synthesis is when things feel most unclear and unsettles, where the pressure to make new meaning from our learnings feels most oppressive" (Speicher, 2019). In the article, the team decided it would be easier to write down their thoughts and maybe place their observations in different categories. Hoping this would perhaps help an idea come to the forefront. Since they are on a deadline, it creates added pressure on trying to achieve the end goal. Innovation requires us to put the pieces together in a different way. Having a fresh mentality and new perspectives will help with assisting the plan you are trying to achieve. The article also mentions the importance of leaders stepping in to reassure their team it is okay to struggle and not be perfect. "Whether you're a teacher or a manager, you need to make it explicit that you understand that innovation and creativity is hard work" (SpeIicher, 2019). This was important to highlight because leaders should communicate this message to have an effective team. Deadlines and expectations put added pressure on the thinking process. We tend to become more focused on that, then allowing our thinking process to go to work. I enjoyed reading the article because it was written from the CEO's perspective on valuing teams and their efforts. She also mentioned the best tool a leader can offer her team is by leading by example. I found this to be very accurate because they are setting the foundation for how they would like to operate their business when they lead by example. 
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Creative Difference: A Customized Guide to a More Innovative and Adaptive Culture is a video and article that talks about how IDEO helps companies have a more competitive edge in the market they represent. The idea is to help a company become more innovative and competitive by asking them simple questions. One example is what is the culture in the business? What are your strengths? How can you change your company to be more innovative? The idea behind IDEO is to give companies a strategic plan and execute it to give them a more competitive edge. This is interesting to me because companies such as Apple, Microsoft, and Google all work hard to create a culture of new ideas and try to be the first to create innovative technology and products. A company has to make sure they are staying up-to-date with trends and keeping up with a diverse culture. This class is about innovation and to me this fits perfect with what we are discussing. A company has to make sure they hire the right people to fit the mission and vision of what they are trying to achieve. The innovative process is to think outside of the box and create something that will benefit your customer base. Innovation is being able to achieve that goal and making products that will enhance our quality of life as well as be profitable for the company that makes it.
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