RESPONSE #1
RG

Psychodynamic leadership theories explain the personalities in terms of unconscious psychological processes and contend that childhood experiences are crucial in shaping adult personality (Hawthorne, 2018). Under the core assumptions of the psychodynamic perspective assumption, 1 examines the memories, mental activities, and motives. Assumption 2 is the critical importance of early experiences and emphasizes these events as the detriment of personality development and dynamics (Hawthorne, 2018). The third core assumption of the psychodynamic theory is described by most theorists that motives, thoughts, expressed behaviors, and emotional responses are not random but comes from a combination of identifiable biological and psychological response and process. One rationale for the psychodynamic leadership theory is it helps theorist to emphasize the relationship between the leader and the follower by focusing on the underlying drivers of each and what accounts for the type of relationship between them (Foster, 2017). The psychodynamic leadership theory is important to the leadership psychology is the psychodynamic approach involves the in-depth and systemic investigation of a single person, group, event or community (Foster, 2017). This approach is important to leadership psychology is it can create an opportunity for participants that provokes an exploration of hidden or unconscious rationale related to a crime such as sexual, financial issues, a search for happiness or fears of morality (Hawthorne, 2018). These rationales could provide some research hypothesis questions: Could peer group coaching methodology play a vital role wherein group dynamics effects such as social reciprocity, peer pressure, and network contagion are harnassed? Hawthorne (2018), and Foster (2017) compiled data that showed similar results but both concluded more research is needed in the future to confirm or deny the past data. Psychodynamic leadership theory will play in historical timeline of leadership is team dynamics can be addressed through psychodynamic team coaching and help focus again on interpersonal relationships within the group.
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  The study of transformational leadership is important to the field of organizational psychology because the premises of this theory is that interactions with others creates a solid relationship that results in building trust, and an increase in motivation in both leaders and followers (Leadership-central. 2016). As every member of an organization is critical to ensuring mission success, it is important to understand how to better implement this theory. Suk et al. (2017) explained that transformational leadership is a vertical leadership style emanating from the formal leader of a team, and that managers should collaborate more with team members to promote overall team effectiveness. This is supported by past research when Bass (1985) addressed the effectiveness of transactional and transformational leadership styles and found that transformational leadership promotes innovative behavior among employees, accordingly, improving organizational performance.
              Transformational leadership plays an important role in the timeline of leadership/organizational psychology as it builds off earlier theories that were focused on traits or behaviors of leaders and not on the effectiveness of teams and how their outputs affected an organization. I believe the impact transformational leadership has on an organization is huge and if a leader does not know how to inspire or motivate employee, the organization will fail. Furthermore, according to Leadership-central (2016), it is through creating relationships where a leader can instill a sense of belonging for employees. Finally, according to Suk et al (2017), managers should behave in a more collaborative style with team members in service-related organizations. This is true for the acquisition field as we predominately services oriented and work in teams, so building trust, creating solid relationships, and collaborating with internal as well as external agencies is important to accomplishing the Air Force mission. In the acquisition field, we are constantly looking at how changes in the market place affect how we will buy a commodity or service, and with any leadership theory, I believe there is always room to improve through additional studies and how an organization through leadership can improve.
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