Running head: ASSIGNMENT 7					1

ASSIGNMENT 7								2
[bookmark: _hcfsn8dd2dw4]Assignment 7
[bookmark: _ge1mjihjofy9]Vi’Dual C. Futch
[bookmark: _cvzw95kvmu13]Walden University 


[bookmark: _gbqsqh5nrmi3]
[bookmark: _pt4jb15m7c68]

[bookmark: _8qz8f8sp3xcr]Introduction 
[bookmark: _Hlk37001004]“Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is leaning against the right wall” by Stephen Covey. Management and leadership are commonly mistaken to be the same. Leadership is the ability to exercise authority that invokes others to do things one has never done, whether it be formal or informal, and management having the power and responsibility by organizational authority  (Shafritz, Russell, Borick, & Wyde, 2017). This paper will allow us to investigate formal and informal leadership, how they manifest themselves, relate, overlap, how they influence the organization, and the implications of them.  The reader will find that understanding management and leadership as it relates to informal and formal. The basis for this investigation will be on the non-profit Big Brothers & Big Sisters, which has an informal and formal approach to its organization.  
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