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So far, my research has shown me to create the right environment for organizational agility; it comes down to the individual's mindset. Starting a business model or an organizational structure is a great framework to establish within the business. Still, the more I learn about an individual's mindset, the more I understand the importance of it. Having a fixed mindset or growth mindset can play a critical role in contributing to the organization's agility. Regardless of whether their entry-level employees or supervisors how they perceive and act in various scenarios will determine their organization's success. Mindsets drive employee thinking, learning, and behavior. Employees who have a growth mindset can use it to their advantage in their work environment. "Employees, who are eager to improve themselves, have positive beliefs of the value of hard work, and see setbacks as opportunities for learning, and are dedicated to their work" (Caniëls, 2018, p.4). If an employee can accept challenges as a learning experience, it can help other areas, such as enhancing learning, innovation, development, and growth.
Employees that carry a fixed mindset will have a hard time progressing within the organization because their mental state limits them. "A fixed mindset is one in which a person believes that he or she has certain strengths and weaknesses and a finite ability in any area" (Candy, 2019, p.2). Having this mindset can block the progression of the individual and the company as a whole. If you don't believe in trying, then don't see a reason to put effort into doing so. Carrying this mind frame can prevent the organization from progressing and growing. Managers and employees will need to learn how to adapt and make the necessary changes to keep up to date with the evolving market world. This can not happen with a fixed mindset. Creating the organizational agility needed to grow a business requires management to evaluate their team's mindset.
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