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Operations Function in the Organization Structure
Operations are an important management function in an organization. The role of operations management changes as companies react to the business environment. Using library resources and valid Internet sites, search for an organizational chart of a manufacturing, service, or Technology Company looking specifically for one that shows a change in the operations function. Typically, such charts can be found in published annual reports of public companies. Based on your analysis of the chart, respond to the following: 
• Identify the components of the operations function in the organizational structure of the company. 
Organizations duties are hierarchically organized with each level given specific duties in line with the set goals and objectives of the organization. Operation management level plays a pivotal role in the overall performance of the firm in ensuring that it remains competitive in a fast-changing business environment. Toyota motor company operations composed of a number of activities: designing the product to suit the clients need. The operation which is the lowest and a more complex level in an organization studies the environment and identify the changes in consumer taste aiding the organization in the production of motors. Another crucial component of operation is human resource management ensuring that the organization's taskforce possesses the skill and knowledge viable for the organization to meets its set goals and objective. This is important as the level is the one responsible for the implementation of strategies set by the top management (Rice, 2013). 


• Review the annual reports over the past three years and see how the operations management function has changed. 
Stiff completion and the paradigm shift in the motor production has forced Toyota motor company to review its operations functions to enhance and upheld its market proposition. over the last three years, the organization has performed numerous changes. The operations have given lots of concentration towards bringing the operating and operating plans in harmony with the overall goals of goals and objectives of the organization. This has been achieved through collaboration among all stakeholders and perceiving the operations as the path leading to success. Also, the organization has employed continually upgraded its manufacturing technology as well as periodical training of technician. Technological knowledge has enhanced production of quality, powerful products at a considerable cost hence maximizing profit. 
• Examine the financial reports to understand the competitive and market challenges the organization is facing and then analyze the importance of operations in the organization. 
The company has recorded a steady and relatively stable financial growth over the last three years despite the stiff competition from other motor manufacturers such as Mace. Keeping pace with the recent technology and training of staff has challenged the organization. Technology advances within a short span of time even before the company reap the benefits of previous technology leading to loses. The performance of Toyota motor company in a competitive environment points out the roles of operations in a typical organization. Operation communicates the strategic goals and aims of the organization to all staff and subdivides the complex goals into subgoals achievable within the set timeline. Furthermore, the operation studies the environmental changes ranging from technology to scientific knowledge advancements.
• Explore how the organizational function has evolved to keep pace with the changing competitive and business landscape.
Technology has revolutionized the business environment forcing the organizations to invest heavily in information and technology aspect relevant at the operation level. Toyota company has keeps track of all emerging market information identifying opportunities present and takes appropriate actions through collaboration among all departments to gain an advantage over competitors. In efforts to improve its quality, the organization has reconstructed and reorganized its operations to ensure there is mutual and timely communication amongst various levels of management through reduced hierarchy boundaries (McGrath, 2013). Moreover, Toyota welfare program that addresses employee needs and issues motivating them to deliver better quality services to clients for the benefit of the organization. Furthermore, the organization has shifted its management perspective where employees are given room to make decisions relevant to the mission of the organization. 
 • If possible, identify an event that caused the organization to change the role of the operations function in the organizational structure and offer an explanation of how the new operational function is better suited to compete in the current business environment.
[bookmark: _GoBack]Operations in Toyota Company are diverse and highly technical. This has forced the organization to change the management system to give staff opportunity to make the decision when performing their duties. This is achieved through creation and sharing of information at the workplace and giving employees the right of ownership of the duties assigned to them. Therefore, employees gain more power to act responsibly in high latitude as managers become more social and coaching figures rather than authoritative and commanding (Cummings, Worley,2014). Timely decision making translates to timely address to a given problem in the organization enhancing competitiveness in the environment. 
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