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Briefly summarize Wal-Mart’s mission, vision, and values. 
Wal-Mart’s mission aims to save people money so they can live better. This mission demonstrates the ideals of the founder of Wal-Mart, Sam Walton. Based on this mission statement, it is evident that the company is geared towards providing affordable service to its target market. Furthermore, low prices are employed to target potential consumers. The “save people money” component as depicted in the statement is achieved through its low prices. For instance, consumers save their money through buying from Wal-Mart as compared to buying the same products from high-end stores.
[bookmark: _GoBack]The vision statement is to establish a destination that customers will be able to save money regardless of the amount they want to shop. Every business tends to maintain survival in a competitive environment, and this can be achieved through enhancing competitive advantage. The vision statement has a similar objective to the mission, but it integrates another component of business flexibility that aims at accommodating the needs of customers. The part of “no matter how they want to shop” is a strategic decision by the company in a bid to avail the necessary goods at the convenience of customers. It aims at transforming the traditional brick-and-mortar model of a transaction and institute a more advanced mode of selling that would enhance customer buying goods online. 
Core values of the company include enhancing customer services, respect for individuals and acting with integrity. The core values strengthen the vision and the mission of the company. Acting with integrity mainly focuses on the ability of the company to integrate honesty and fairness. This is ethical virtues that enable the company to tell the truth and delivering on the promises. Service to the customer involves listening to the concerns of customers and also to enhance innovation that will improve a customer’s experience when shopping at Wal-Mart. 
Evaluate Wal-Mart’s actions (e.g., unethical behaviors). 
Ethics are the moral dictates that tend to guide behavior. Therefore, ethics promotes socially acceptable practices. It is unethical for the company to engage in discriminative behaviors. This is because of the gender discrimination where women are non-paid as opposed to their male counterparts. This promotes the gender pay gap as well as aspects such as the glass ceiling within the company that is socially unacceptable.  
Although there is an improvement in modern society especially in promoting equity cases such as Wal-Mart supports the oppression of women. Often, women would to seek employment, even full-time jobs that would be compatible with childbearing and other family responsibilities (Goldin, 2014). Closely related is the fact of motherhood penalty, which is work interruptions due to motherhood. Women who have children earn less because they have children, as there is a decline in annual earnings as they work less because of children and even have a much lower earning hourly as they attend to their infants (Lundborg, 2017). This is unethical as it results in mistreatment of adult female within the company.
Furthermore, it brings harm especially psychological harm to the women because of the socially unacceptable discrimination. This further perpetuates a male-dominated society, and thus women are perceived as inferior to their male counterparts. Moreover, discriminating the individuals based on their color which is also an unethical practice. Discrimination based on skin color creates a toxic workplace environment and furthermore makes individuals undermine their self-worth.
Another unethical behavior is the company treatment of its employees. The golden rule is a significant component of ethics, which emphasizes the importance of doing unto others what one would expect in return. Treating employees poorly particularly with regards to payments results into devastating impacts on the employee's wellbeing. This is because employees are unable to use the income to sustain their livelihoods.
Elaborate on whether the actions by Wal-Mart are illegal. Justify your rationale. 
The actions by Wal-Mart are illegal following many policies that have been enacted to protect the wellbeing of employees. One of the labor laws that protect against discrimination is Pay Equity. The Equal Pay Act of 1963 bars employers from paying different wages on the basis of employees’ sex. It emphasizes on equal pay for workers performing the same kind of work which requires similar skills and in identical working conditions. In settlement of the pay equity, the worker is obliged to pay and support workers as per the set worker's hourly wage. This is also directly linked to the level of professional qualification and for those who had been working before the bill was drafted were also paid depending on their length of service with the employer (Equal Pay Act Section 206). 
Additionally, Title VII of the Civil Rights Act of 1964 prohibits discrimination of employees in a myriad of aspects. The act prohibits employees’ discrimination on the basis of age, gender, sex, religion or national origin. It bars employees from discriminating with regards to hiring or compensating (Civil Rights Acts Section 2000e-2). Therefore, these policies justify that Wal-Mart’s acts of discrimination are illegal since it violates the employees’ right to equity and fair pay as demonstrated in the laws.
Determine how Wal-Mart can improve its corporate culture and leadership. 
Improvement of the company’s structure requires substantial restructuring of the management. Individuals in managerial position can either enhance the promotion or ending a detrimental culture. Therefore, management ought to take responsibility for ensuring that they present the employees in board meetings and their concerns. This can be achieved through management adopting leadership qualities that will help engage the employees and show support in the course of finding a solution to employees’ problems. Leadership is critical for any change to be effected in an organization. Dialogue is vital in promoting the desired change in Wal-Mart. Therefore, the culture would include a supportive leadership integrated into the organization. Supportive leadership engages the team members to find out their concerns and thus enhancing finding appropriate solutions for employees. However, the company has been unable to address the issues because of ineffective leadership skills that does not address the concerns of employees (Vanourek, 2012). This enhances aspects such as empowerment among employees and they will be willing to engage in productive discussions. 
Then, suggest steps for improvement that could be taken to improve Wal-Mart’s culture.
Clearly Define Values
Through defining the cooperate values of the company then it will be easier to gain an understanding of where the company has deviated. Notably, the organizational values as stated earlier help promote the ability of the employees to understand and also be in a position to understand the actions that deviate from corporate culture. This helps to hold individuals in managerial positions accountable for their actions.
Transparency in Communicating on goals
After employees have fully understood the core values of the organization, there is a need to engage the employees and making the goals known. Communication is integral in the stage, communication should be used as a tool that will bring the employees together for a common purpose. The implication here is employees should be informed about everything, the reasons as to why the organization is undertaking the particular step and the benefits that such an action will bring to the company. For example, in this case, the company does not respect the diversity in the workplace, and therefore, the reasons might be to enhance a positive working environment where employees feel that they are part and parcel of the organization. Transparency is imperative as it enhances the team members buying the idea of strengthening the improvement process at all levels.
Identifying Areas for Implementation
This calls for the organization to identify for example the departments within the company that will help in the implementation process. The departments should be involved in implementing a pilot version of the initiative. The implementation does not need to be undertaken in the whole company, but rather the different departments, for example through assessing how the managers are supporting employees and also engaging the employees within a particular department. This helps in identifying the areas of weakness and make the necessary adjustments. Pilot implementation enhances the ability to maximize success in promoting the necessary change.
Gather Feedback
Feedback is pivotal in driving the success of the organization. Gathering feedback should be integrated into each step of the process, from finding out the values that employees, encouraging employees inputs in developing the improvement initiatives and even the implementation process. Feedback can be enhanced through private surveys where employees are allowed to share the opinions based on the improvement and also provide recommendations for a way forward. This further helps in rating the success of the initiative.
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