STRATEGIC HUMAN RESOURCE AUDIT 		2









Walmart's Strategic Human Resource Audit
Name
Institution












Walmart's Strategic Human Resource Audit
Part A: Company Profile
Walmart is one of the most successful retail corporations in the world. Samuel Walton founded the company in 1962. The American company is headquartered at Bentonville in Arkansas. Currently, Walmart has over 11 500 outlets globally (Chang & Hu, 2020). The store chains are a favorite shopping destination for many customers because their selling most of their goods is lower prices. The company sells a wide variety of goods. They include but not limited to electronics, apparel, general merchandise, housewares and stationery. Currently, the company is among the most valuable companies globally, with an outstanding revenue of 525 billion USD as of 2020.
Corporate culture
Walmart has a well-set internal environment that guides its operations in all its outlets globally. One of its guiding stars is corporate culture.  The organizational culture at Walmart is responsible for the visible resilience in the company's human capital. The stability helps them tackle challenges related to the work environment, including the emerging global challenges on the world's business stage. This gives them an upper hand in terms of competition and general success. The organizational culture of Walmart consists of four major elements. The elements guide the employees' behaviors that add value to their customers' services (Porter, 2019). The features include striving for excellence, acting with integrity, excellent service to customers and respecting every individual. The company prioritizes customer satisfaction in its operations. They have efficiency in service delivery and making customers feel valued. The company recognizes the general contribution of each employee too. It offers incentives and even rewards to deserving groups and individuals. Workers, teams, and the whole organization strives for excellence in their operations. It maintains integrity through the promotion of various virtues. They include fairness, impartiality during the making of decisions and honesty.
On the politic platform, the company like supporting the Republican party. An excellent example is when Doug McMillon (the CEO/president) contributed a $385 aa fund that aimed at helping republic candidate. Some members of the Walton family support Democrats. Alice Walton is known to be a supporter of the Democrats (Chang &Hu, 2020). In the year 2020, she contributed $11,300 in support of Republican candidates.
Organizational structure
Walmart's structure has two major components. They are hierarchy and functions. The ranking of Walmart uses vertical authority. Except for the CEO, every employee at Walmart has his/her superior. Directives from the top management are implemented via the middle managers. The function-based element entails the fulfilment of specific functions by groups of employees. Walmart has various departments that accomplish their duties for the smooth running of the whole organization. They include the marketing, technology and human resource departments (Crowley & Stainback, 2019). The structure enables corporate managers to influence the entire organization. Business strategies and policies are communicated from the headquarters and trickled to the regional managers down to store managers. This leads to effective control and monitoring. 
Competition
The retail industry that Walmart ventures has other players with the same interests. They include Costco, Kroger, Amazon, Alibaba, Target, Home Depot, Best Buy, Walgreens and Lowe's. The topmost competitors are Amazon, with a revenue of $280.50, Alibaba (267.00), Costco ($149.50), Walgreens ($136.80) and Kroger ($123.34) (Ofori-Nyarko, Wang & Annoh, 2019). Amazon is one of the largest multinational retailers in the world. With its headquarters in Seattle (Washington), the company has over 350,000 employees worldwide. Its market capitalization was around $ 440 billion in 2017. The company offers marketing and promotional services. Alibaba is another Walmart's close competitors.  As e-commerce, Alibaba operates both wholesale and retail services on online platforms. The company has over 50,000 employees. Alibaba is a threat to both Walmart and Amazon. Others include Costco with about 220,000 employees, Lowe's with about 291,000 employees and Walgreens with 250,000 employees.
Technology
Walmart has a better record of keeping up with technology. One of the innovations in mobile upgrades that show stores' locations, revealing in-store services and making appointments. Besides, Walmart adopted the use of robots to restock shelves, track inventory levels, and find and return products that are misplaced (Brexendorf, Bayus & Keller, 2015). The robot ensures that price tags are correct. It also identifies out of stocks. Walmart has automated the sorting of inventory and trucks' unloading (Peterson, 2017). The unloader is capable of moving a full trailer of merchandise on the conveyor belt within minutes. The List App is used in the company to identify items on the shelves by use of natural language.
Government regulations 
Walmart operates under the legal regulations of the government, depending on the location of the store. The stores sell goods that are permitted in the area of jurisdiction. To add, Walmart takes care of the environment by minimizing pollution (Khandelwal & Upadhyay, 2019). The company transports and stores products safely. Apart from creating zero wastes, it uses renewable energy and sells sustainable products. Its shopping stores have safe facilities for use by employees and customers as per the regulations. The company  runs on legal licenses and pays taxes including other monetary demands in time.
Market Trends
As of August 2020, the E-Commerce of Walmart grew by 97% compared to the industry's growth rate of 27%. The non-store sales escalated by 27% in the second quarter while the total sales in retails increased by 3.7%. The deals do not include restaurants, auto and gasoline). Its general sales in warehouse clubs and discount stores went up by 9.5% compared to the industry's average of 6.2% (Martinez, Galvan & Alam, 2017). Walmart USA was its most robust punch. In the 2020 fiscal year, it recorded about $ 342 billion in net sales.
Company Ownership
Walmart is a public business that Walton's family owns. The heirs own more than 50% via individual holdings and Walton Enterprises (a holding company). The top shareholders include Robson Walton (2,615,809 shares-0.09%, Marc Lore (1,953,742 shares-0.07%), Walton Enterprises (1.01 billion shares-35%), Douglas McMillon (1,274,756 shares-0.05%), Vanguard Group (138.7 million sharwes-4.9%) and Walton Family Holdings (420 million shares-15%) (Mishra, Doellgast & Baccaro, 2018).
Product mix
Walmart sells many brands under its roof. It has various departments that include Clothing, Pharmacy, Fitness & Outdoors, Showes7Jewelry, Furniture, Toys& Videos, Households &Pets, Food, Music& Books, Electronics, Health & Beauty, Home improvement, among others. Each department specializes in selling products that fall under its area of jurisdiction (Keller, 2012). For example, the Electronics department is tasked with ensuring phones, televisions, computers, and tablets.
Part B: Human Resource Practice
 Training at Walmart
Walmart has several programs and initiatives that help employees to part of the success story of the company. The training helps the employees to grow both personally and professionally. Walmart Academies is one of the programs that the company uses to train associates on the sales floor and soft skills classes (for instance, change management, better communication and leadership), and retail skills. In 2018, the company trained over 452,000 associates, including assistant managers, department managers and frontline supervisors. Walmart has a video game by the name Spark City. The game allows any person to play as a department manager (Keller & Jacob, 2011). 
Associates enroll through the game to learn similar skills and techniques, including processes that help them on the sales floor. The training has yielded positive results. In 2019, the company promoted over 216,000 employees to higher-paying roles. Store managers advanced to earning $175,500 yearly. To add, Walmart offers other educational benefits. The company has partnered with Live Better U and Guild Education to enable associates to earn debt-free quality degrees. They provide degrees in supply chain management and business management at only $1 per day (Hall, Hayes & Swinney, 2020). Walmart covers the remaining costs. In addition, associates can get college credit via paid training at Walmart Academies. Associates earned over $318 million in terms of college credit.
Labor Relations
[bookmark: _Hlk65655241]The company describes its labour relations as mutually beneficial and cooperative. The links have a sense of empathy and a need to improve the working conditions and their associates' living standards. Besides, it strives to improve the low working environment of its supplies. The company has been criticized for gender disparity. "Two-thirds of Walmart's hourly employees are women, but they hold only one-third of management slots." (Kaplan, 2017)  Other positions are in the hands of men.  Walmart has been accused severally of violating the Fair Labor Standards Act.  Walmart has, on several occasions, been accused of refusing to pay its employee's overtime (Izadpanali, 2020). The company has incurred over $80,000 million in about 60 lawsuits over the same. The company has been accused of denying workers federal breaks and against unionizing workers. It discourages such via its headquarters through videotapes. It once-fired protesters who wanted fair treatment and increased wages (Li & Liu, 2018). Other areas that the company falls short of include denying employees lunch and rest breaks and discrepancies in income. The average income is $9.24/hour, which equates to an annual income of $11,280. The amount is below the poverty line of $14 560.
Compensation 
Walmart has a rich history of offering benefits and healthcare to its associates. Both the part-time and full-time associates qualify for the quarterly bonuses calculated based on store performance. All associates (both part-time and full-time) that are eligible get affordable options, including preventive care at 100%. The company offers vision and dental plans, including medical plans of $26 per day period. Associates are able to access healthcare advisors, counselling, and nurses for free. The reimbursement plans offer $300 to $1,100, while the health savings account offers $700 for paying eligible medical expenses (Canady, 2018). Other covers include company-paid accidental death, life insurance, long-term and short-term disability insurance and critical illness insurance (Pingolia, 2020).In addition, the Associate Discount Card offers a 10% discount on general merchandise and fruits. Birth mothers receive 100% salary and up to ten weeks of maternity leave which can be extended by six weeks.
Staffing
The company's human resource management meets recruitment requirements using recruitment methods and resources that meet the different positions. It also employs the retail-industry procedures in selecting employees. The company optimizes employee retention via career development through training programs, compensation programs, and employee relations management. Such factors aim at motivating employees to enhance productivity (Dong& Ibrahim, 2017). In its recruitment practices, Walmart uses both external and internal sources. Internal recruitment focusses on current employees to fill various positions, primarily managerial and supervisory roles as a promotion or transfers. On-job trainees are mostly considered. External sources get opportunities to join the workforce at Walmart. External recruitment takes pace via job advertisements through the advertisement portal and  via campuses. Advertising enables the company to attract applicants globally. This enriches the labour force because such applicants come with varied talents. It does  reach out to capable students to work in the company. Again, they consider previous applicants whose credentials fit the desired positions.
Performance management
The performance management practices of the company are based on three key pillars. They include customer service orientation, analysis of problem-solving and decision-making, and results from exposure. The decision-making component applies to all positions, especially the supervisory and managerial wings. This ensures organizational resilience via effective decision making.  Customer service orientation addresses concerns in human resource management in retail stores. The key aim is to ensure that customers are satisfied. Analysis of problem-solving is employed in performance planning, especially in managerial positions, to solve work-related issues.
PART: C Key recommendations
One of the critical areas that Walmart needs to work on entails labor relations. It will be wise if the company stops limiting its associates from unionizing. In addition, the company need to improve the working conditions of the employees. One such area addresses the pay discrepancy, allowing breaks and paying for overtime worked (Li & Liu, 2018). By so doing, the company will save on the fines and time wastage incurred in court proceedings.  To add, the company need to gender disparity in job positions. Women need to be incorporated into top job positions. This will reduce gender friction and motivate women to work even harder, improving teamwork and productivity (Hardy, 1990). The structure of Walmart has a small room for organizational flexibility. Walmart's lower levels take time to adjust to new strategies due to lengthy communications from the headquarters. The company should give managers some autonomy at lower levels to implement regional strategies that work best within their localities.  The company has received criticism about its tenet of respect for individuals and the natural treatment of employees at the grassroots level. It would be better if the company improved the working conditions of employees, including wages and salaries. More effective strategies that can enhance respect need to be incorporated into their culture.
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