
Walmart Gets Serious about E-Commerce
Critical Thinking Questions
1. What are some advantages of Walmart purchasing established web businesses?
When Walmart purchases well-established e-commerce brands, more customers will be attracted to the site. The customers will get the opportunity to see more options online and see the brands that aren’t sold in retail areas. Many customers prefer having many options at their disposal, enjoy knowing that there are many products and at reasonable prices.
2. What impact is Walmart’s acquisition of nontraditional retailers likely to have on the shopping habits of Walmart’s customers?
This is an opportunity for Walmart to be against other big online retailers who have had a robust customer presence. When Walmart gets an established e-commerce store, it will enjoy the benefits of providing many different goods. It will get customers’ attention as they will consider purchasing online, unlike buying from retail locations. Hence, encouraging customers of all ages to shop at Walmart.com is more important in this technology era.
3. How will the aggressive e-commerce plan implemented by Walmart affect operations at its retail locations?
High are the chances that customers will prefer shopping through Walmart.com and Jet.com at the retailers’ expense since these websites will have multiple offers. In another case, some insiders believe that the websites’ pricing strategies will benefit them more, leading to many retail locations losing customers. Gradually, Walmart has established itself in e-commerce over the years. However, Doug McMillion, the company’s CEO, is convinced that the company will hold its loyal customers shopping in their retail stores. Also, he states that more shoppers will take advantage of online options, hence attracting many customers.

