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Warehouse management of Costco stores in America 
Warehouse management is concerned with controlling and optimizing storage and operations processes before they are consumed, moved into different locations, or become obsolete. Notably, warehouses play a significant role since this is where most investments are placed. Warehouses have several advantages besides the storage of products. First, they help to improve inventory accuracy and making better plans for the future. Second, warehouses minimize overhead costs. Lastly, warehouses promote effective staffing levels and allow the superior flow of goods. Some of the essential elements of a warehouse include proper storage systems, transportation equipment, inventory management, and enough staff to ensure all processes move according. The paper discusses warehouse processes, the procedures used by Costco stores, and their approaches to lean warehouse management.
Warehouses Processes
The warehouse process involves several actions like receiving storage, picking, issuing, and shipping goods in suitable adapted places under technological and organizational conditions. However, the warehousing process takes different forms to include several multiple sub-components. The connection and selection of warehousing processes are determined by tasks and functions of logistic facilities (Kłodawski et al., 2017). Notably, in distribution, production, and cross-docking warehouses, there are several different kinds of transformation. Every warehousing process is characterized by a suitable sequence of actions that are performed to complete the given objectives and goals.
The process of receiving involves activities such as uploading, cargo control, and identification, and buffering. According to Kulinska & Giera (2019), receiving goods is the first stage of warehousing management. The continuous flow of raw materials and finished goods is crucial for the effective functioning of the logistics system. The process of receiving goods in warehouses requires receipts of goods from the suppliers according to delivery conditions. Therefore, it is significant to correctly identify products to maintain quantity and quality during the receiving process. Verifying goods helps determine shortages and surpluses that result in selection for advance storage (Kulinska & Giera, 2019). In a warehouse, receiving goods involves identifying goods, making drafts for product receipts, repacking, and preparing products for delivery. Notably, complete identification of goods during the receiving process should include the name of development, manufacturer name, and production, and expiry dates, serial number, quality of products, and country or region of origin.
Issuing or dispatching process in warehouses starts with picking orders from the customers. During this stage, goods are checked, scanned, and packaged. Order picking involves assembling and choosing products in the specified quantity ready to be dispatched to customers. Notably, order picking is done immediately after a customer order is received, and a pick list is developed using the company system. However, to carry out order picking, employees working in warehouses should have knowledge and skills about stock location. Additionally, employees should be better positioned to use picking methods like discrete, single order wave picking, batching, and zoning methods.
The second stage of issuing warehouse products is staging that involves verification, consolidating, and sequencing orders according to the loading plan. For example, verification verifying orders involves checking orders as per customer requirements. The third stage in the dispatching process is scanning and quality check. The scanning process is done to ensure there are no mistakes when order picking of goods. Lastly, the dispatching process involves packing where boxes are marked using permanent markers and later labeled according to the boxes' content. Packing prevents the products from damages and makes them transit-worthy. 
Shipping goods is the final stage in the warehousing process. Since shipping is the last stage in warehouses, the operations performed before directly impact its effectiveness and efficiency. During this process, warehouse companies are required to perform several activities like dimensioning and weighing to determine whether they are single products of consolidated cartons (Sunol, 2020). Notably, some warehouses are supposed to record both dimensions and weight of the labeled products. Another activity conducted during the shipping process is documentation, and some of the required documents include inspection certificates, shipment labels, cargo documents, and export licenses.
Costco Warehouses Procedures
Costco Corporation works as an international chain of warehouses that operates on a wholesale basis. The company warehouses are designed as one way of helping small and medium businesses reduce their costs while purchasing for resale and daily use. Costco warehouses present one of the biggest and exclusive product categories. Some of the categories include media, automobile suppliers, hardware, toys, office suppliers, furniture, and health and beauty aids. The warehouses are operated throughout for its members, either executive, business, or gold star.
Costco has developed automated logistic solutions for picking, storing, and sporting goods in warehouses and distribution centers. The company products and procedures in warehouses are developed in the R& D department. Costco produces goods that are shipped to the distributors in complete truckload both at receiving and shipping process. The distributors then ship the products to the retailers’ centers in complete full truckloads or less shipment volumes. The retailers are then required to pick the store orders in full quantities. Each case consists of fingerprints without considering whether the product is packed in a pallet or within a conveyor system. The majority of products in Costco Warehouses are handled in retail distribution centers in which the stores usually order retails units. In the traditional supply chain system, the steps utilized in Costco typically add substantially. 
Costco uses an alternative delivery method like InstaCart to promote its distribution network. The strategy minimizes the chances of investing in its infrastructure, thus allowing the company to divert investments. In dispatching goods, the company uses several methods. First is the standard delivery, where most of the items are issues through delivery services like FedEx, Canada Post, UPS, and Purolator (Singh, 2019). Another delivery method is Curbside, where goods are placed in freight carriers which is beneficial for those customers who purchase heavy or large items. The flight carrier usually contracts the customer to receive their goods at their convenient time. The room of choice method is used when delivering furniture or other bulky products. The method allows customers to select the best-designated appointment. Lastly, the company uses laundry appliances that provide home delivery services.
Costco distribution centers aim at reducing delivery costs through utilizing cross-dock systems. The company assesses the process and also implements new ways with the aim of improving shipping effectiveness. Notably, all these measures involve packaging, optimizing, and pallet configuration (Transport and Logistics at Costco). Additionally, Costco also reduces costs by evaluating state weight and length on oversize permits by using specialized equipment. The company deploys a long combination of trucks to maximize trailer utilization.
Lean Warehouse Management
Lean practices focus on inventory reduction acceptable as solid waste. The majority of warehouses use stock inventory and aims at creating value for their customers by creating place utility and time. Therefore, adopting lean practices by warehouse companies is an added value in supply chain management. According to Bozer & Britten (2012), lean warehousing management concentrates on two significant issues. First, to quickly react to the market demand, and second, to minimize costs by developing simpler distribution operations. 
Costco Company operates more than 785 warehouses in 2020 in the United States and other eleven countries. Costco uses a lean operating model, which helps to reduce the available stock and increases its profits (Singh, 2019) The utilization of cost and lean model within Costco warehouses helps to reduce the number of items and ensure fast-moving goods are displayed to maximize the retail space. The company utilizes lean warehouse management by focusing on customers valuing and partnering with other firms, producing quality products, and lowering costs. The company offers low prices to the customers due to the strategic operating model that concentrates on reducing overhead costs.
Costco also promotes lean warehouse management by ensuring there is teamwork within the stores. The management provides excellent working conditions and balances the needs of customers, employees, and costs. The company also limits the products sold within the stores. From operational and logistics, the company aims at reducing costs to increase profits and provide the best services to the customers (Singh, 2019) The application of lean warehouse management helps the company avoid stock outs and overstocking and ensures enough space for coming goods.
Summing up, warehouses play a significant role since this is where most investments are placed. In warehouse management, the process of receiving involves activities such as uploading, cargo control, and identification, and buffering. Issuing products in warehouses is staging that involves verification, consolidating, and sequencing orders according to the loading plan. In the shipping process, warehouse companies are required to perform several activities like dimensioning and weighing to determine whether they are single products of consolidated cartons. Costco has developed automated logistic solutions for picking, storing, and sporting goods in warehouses and distribution centers. The majority of products in Costco Warehouses are handled in retail distribution centers in which the stores usually order retails units. The utilization of cost and lean model within Costco warehouses helps to reduce the number of items and ensure fast-moving goods are displayed to maximize the retail space. Lean warehouse management in Costco limits the products sold within the stores.
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