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Warehousing: Hala Supply Chain Services
A warehouse is a kind of storage facility or building used to store goods and products for the company or on behalf of another party. Warehouses are widely used by companies such as manufacturers, importers, wholesalers, customs, and even transport businesses. Warehousing is becoming a critical component of the business environment today. With the coronavirus pandemic hitting the production sector and affecting the supply chain system, businesses have realized the importance of a warehouse in the advancement of their operations and business activities, even in pandemics like the covid-19. A warehouse plays a significant role in advancing operations by ensuring the successful and efficient achievement of organizational goals.
Some of the different types of warehouses include retail warehouses where finished goods are stored. In a retail warehouse, home items or goods are stores. Also, a cool warehouse and cold storage preserve the agricultural products to avoid insect damage or any other spoilage. Other types of warehouses include overseeing warehouses, packing warehouses, and railway warehouses. This study focuses, however, on one of the best-performing warehouses in the Kingdom of Saudi Arabia. Established in 2003, Hala supply chain services are logistics and supply chain companies with more than 500 employees. The company is located in Dammam, the Eastern side of Saudi Arabia. It is also a privately owned facility providing supply chain and logistic services, including recording solutions, asset optimization, warehousing solutions, transport, freight, and contract logistics, among others (LinkedIn, 2021). Hala warehouse is a retail type, which means that it deals with finished products and goods, including fashion items, pharmaceuticals, healthcare, petrochemical, and oil & gas products (LinkedIn, 2021).
Hala supply chain services co. has three warehouses in different locations. The primary location, as mentioned before, is Dammam, Eastern 31952 in Saudi Arabia. The other two include the Riyadh office at the Diplomatic Quarters, Central region 11442, Saudi Arabia, and the Jeddah office at Al Tahlia Street, Western Province 21482, Saudi Arabia as well (LinkedIn, 2021).
Lean Warehouse
Lean warehouse management refers to creating warehouse operations that limit resource consumption to a minimum level without necessarily sacrificing the organization’s productivity. This means that lean warehouse management is a strategy that ensures that the team never uses more resources than they require when working or implementing their tasks. In Hala supply chain services, a lean warehouse management strategy allows the company to ensure that it uses optimal storage space at all times. It also ensures that the company minimizes the different touchpoints and inventory movement as the products move through the warehouse. Some other benefits of the lean warehouse management approach include avoiding overstocking, minimizing the challenges that cause downtime at different stages of the operations, and lastly, simplifies the whole process of warehouse operations. As Wadlow (2021) explains, Hala supply chain services co. is already thinking about achieving a lean warehouse management approach through the recent projects it has undertaken in conjunction with the government of Saudi Arabia. The author currently plans to construct a mega warehouse facility in Jubail by early 2021 (Wadlow, 2021). The 115,000 square meters warehouse will contain a warehouse for spare parts, raw materials, and finished products, including handling dangerous goods, temperature-controlled Storage, and many other services (Wadlow, 2021).
The future of warehousing is changing and very uncertain more than ever. As Badwi (2021) asserts, the global pandemic (coronavirus) has taught people and businesses a lesson that has changed the perception of warehousing and its roles in the expansion and growth of the business. One such lesson is the importance of creating new goals and outlooks for the future (Badwi, 2021). Hala supply chain services co. understands this lesson and has already taken the initiative towards creating such a new outlook and goals for the future. The future of warehousing is changing at a faster pace due to technological advancements and availability. In Saudi Arabia, the emergence of stronger artificial intelligence technologies is changing the trends in warehousing. According to Badwi (2021), the automation of services has been a trend in almost every industry over the last decade. The continued success of such changes in the company management processes in the last decade indicates the next decade will even get stronger in commitment to process automation in organizations. Artificial intelligence has emerged as the key propellant for process and operations automation in the supply chain industry (Badwi, 2021). As Wadlow (2021) further explains, Hala’s growth over the recent years has encompassed diversification of its services, especially its venture into the record management solutions space. This change has been informed by technological advancement and availability for supply-chain companies like Hala SCS to use.
Warehouse Processes
It is not strange that small and mid-size warehouses are struggling with operational challenges and inefficiencies. However, one common problem that affects the operationalization of the warehouses is the lack of standard processes and specialization within the organization. These processes promote the warehouse’s efficiency, reduce errors, and increase its safety. In Hala SCS, the following are some of the processes that have worked to improve its efficiency and influence its growth.
Warehouse Receiving 
As Sunol (2021) explains, the purpose of a warehouse is to receive the right product in the right quantities and other measurements and at the right time. To ensure that they achieve this goal, Hala SCS works with its stakeholders, including suppliers, transporters, and even the government, to fast-track the processes that enable them to receive the products once they dock at the company. According to Sunol (2021), the proper receiving of goods directly impacts the subsequent warehouse processes. Hala SCS ensures that it optimizes its warehouse receiving processes by ensuring that it has all the necessary machines and equipment to handle the receiving process. This includes power pallet trucks and conveyors that allow the company to unload cargo as well as clear the dock areas more efficiently. Also, with the help of software such as labor management systems and dock schedules, Hala SCS is able to properly allocate the right amount of its personnel to different tasks by accurately anticipating the shipment that has not arrived yet. At Hala SCS, warehouse workers are trained to use the technology that fastens the receiving process. This technology includes the RFT (radio frequency terminal), which has a keyboard, printer, and attached barcode scanner.
Pre-Receipt and In-handling 
The receiving area in warehouses can be designed to allow sufficient space, tools, and equipment to be allocated to accommodate the intended receipts. The pre-receipt process ensures that the organization understands the kind of product or goods they are supposed to store and plans for space. Poor design planning can result in congestion and disaster in warehousing (Sunol. 2021). This may create a serious bottleneck, affecting the overall warehouse’s efficiency, cost, and performance of its distribution networks. Hala SCS has been able to deal with this problem by ensuring that it has sufficient space. Currently, the primary location has an area of 125,000 m square, which accommodates most of the goods they store. With the demand for storage increasing, Hala SCS is thinking of expanding its locations to other areas, including the recently proposed construction of a new logistics park facility in Jubail in 2021.
Part of the pre-receipt process is to check the product and verifying its quantity to ensure that the warehouses can store it. Some of the products stored in warehouses are dangerous chemicals that can be detrimental both to the organization and its environment. Therefore, getting the right information about the kind of product they are storing and its quantity makes it possible for the company to assign any of its three locations to be used as a storage facility. Pre-receipting is also important because it ensures that proper and adequate preparations are taken to ensure that the product stored is safe and kept away from any contaminant that may affect the quantity and quality of the product. It ensures that the quantity and quality of the product remain the same as the clients ordered it. Once the receipt has been verified, it is then placed in the warehouse management system for record-keeping and future reference.  
Put away and Storage
Once the goods have been received at the right time, they are checked and stored. With the help of warehouse management system software, Hala SCS can pre-allocate storage locations for the products as well as guide the operators on which store to keep the goods. At Hala SCS, the primary location serves the dispatch is while goods can be picked from any of the three warehouse locations identified before. Regarding the put-away process, Hala SCS plans every process systematically by ensuring that the records are accurately and efficiently kept to hasten the process of retrieving products.
Offloading 
Since most of the goods and products are manually loaded and offloaded on the transport trucks, Hala SCS is prepared with the offloading conveyors that help in this process. Extending conveyors are found in all three warehouse locations in Saudi Arabia that help the company to manually offload the goods or containers once they arrive at the dock area. Depending on whether the containers require to be offloaded from a raised dock or a level dock, Hala SCS is equipped with the offloading conveyors that assist in all these processes. The different conveyors make it possible for each warehouse to accommodate loads with different heights.
Quality Control and Checking 
The quality control process is a tedious and long list of events that checks on the quality of the storage facilities and other requirements for effective warehousing. At Hala SCS, automatic identification or barcoding technology facilitates the process of quality control by promoting transaction accuracy. This, transaction accuracy, is one of the primary objectives for a warehousing organization. A Barcode system is a new technology that allows the organization to double-check for accuracy before any transaction is undertaken or order shipped to the client. Together with the warehouse management systems, products can be scanned when they enter the store, stocked, and even when they are moved to clients. A big company like Hala SCS requires assistance with the management of its operations and resources. Warehouse management systems facilitate effective management of warehousing activities, including the management of inventory. Using warehouse management systems has become an effective way of operationalizing the warehouses today. This includes the inventory deployment systems that enable the organization to analyze its inventory requirements and consider the different layout modifications needed to store the goods. With such technologies, logistics and supply chain companies like Hala SCS are able to develop and maintain effective and efficient warehousing systems. 
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