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	Every company has the sole mandate of gaining profits through its services and products to its customers. The underlying message to a successful business venture is that once the customers are satisfied with the quality of service or product, then they ask for more quantities. Carrying out market research to identify the dynamics of the business is always the most straightforward way that a company can ascertain the necessity of the products and services to be launched. This aspect is called the Strength, weakness, opportunities and threat (SWOT) analysis; it determines the stability of the internal and external factors that will help the business grow. McDonald's has a series of strengths that it can capitalize on increasing its market and among them are the image of the brand and the partnerships with other products (Allen & Carlson, 2018). 
	The Strength of its brands attracts only the best employees when open spaces are announced, and the company can use this as a safety net to employ reputable professionals that can build its portfolio. Apart from partnering with the Coca-Cola Company, the company can partner with other beverages to ensure that its products reach a broader market. There are numerous partnership proposals from global beverage companies that McDonald’s can use to fortify its Strength. Some of the weaknesses that the company has are the failure to employ reputable and professional employees that are focused on building the brand. The company does not prioritize the hiring of starred employees, and this step leads to the development of low-quality products that do not suit the demands of its market share (Qian & Chen, 2019). 
	Severally the company has been sued for food poisoning, and its customers are shifting to competitors due to poor customer service. This assortment of workers with varying qualifications and experiences also affects its pricing strategy and customers that have tried other brands complain that McDonald's products are overpriced. When customers feel that they do not get the value of the money they buy from competitors. Pricing may be hard to set, but a standard price can help the customers relate to the business. They must feel that their needs are being catered for and not them making the company productive.
	Part of the solution is that the company can have defined processes of operation. This aspect ensures that the quality of service is not compromised when a worker is fired. When people are determinant, then the business risks failing to grow in case of entrenchment and customers will follow the valued people. A point to note is that new hires will have to undergo training and orientation before working. This aspect also enhances accountability and productivity of the workforce.
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