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Government Trade Policies
Japan does have some trade policies that can make doing business with Sony a challenge. On the other hand, there are also many aspects of the Japanese trade policy that make things easier as well. Japan’s trade policies were organized by Japan’s Ministry of Economy, Trade, and industry, also known as METI. The purpose is to promote Japan’s international trade and investment, while fostering a conducive business environment. The good news is most goods do not require an import license and can be freely imported into japan. Import licenses are required for certain goods, such as hazardous materials, animals, plants, perishables, and some articles of high value. Being in the electronics industry, this won’t have an enormous effect on Sony. Like most organizations, Sony is part of a country that bans narcotics, firearms, explosives, counterfeit currency, pornography, and products that violate intellectual property laws. There are also goods that have a negative impact on Japanese industry, economy, hygiene, and even safety. These items may also be restricted, and/or required for inspection. (Staff, 2018)
	There may be tariffs on certain items, but Japan has one of the lowest tariff’s in the world, approximately 2 % for non-agricultural products. Japan will grant “Most Favored Nation” or preferential treatment to countries that meet one or more of the following criteria: 
· A member of the WTO (World trade organization)
· Covered by the provision of the Cabinet Order under Article 5 of the Customs Tariff Law: 
· A country that has a bilateral treaty with Japan. 
There are some Customs Requirements as well. Many documents are needed in order to secure Customs clearance in Japan. The following must be submitted in a declaration form: 
· Invoice
· Bill of Lading
· Certificate of Origin
· Generalized System of Preferences
· Packing Lists, freight accounts, insurance certificates, etc
· Licenses
· Detailed statement on reductions of, or exemptions from customs duty
· Customs duty payments slips
There are standards that are required as well, and all imported products are subject to testing and require a certificate of compliance. It is important that an agent or organization wishing to work with Sony be fully aware of the legislation that could affect the sale of products in Japan. There are several major laws that apply to product sales, such as Electrical Appliance and Material Safety Law. This law exists to prevent hazards and disturbances resulting from electrical appliances. The requirement is that all persona engaged in manufacturing or importing electrical appliances should notify METI of their name of the appliance in question. When it comes to imported appliances, the importers will have to secure conformity with METI before any business can take place.  (Staff M. , 2018)
Based on the research, I believe that Japan is geared more towards Free Trade than Mercantilism. There doesn’t seem to be evidence that Japan is focused more on wealth and profitability, but rather keeping a method of low cost trade, and looking out for the best interest of their local consumers. 
Trade Theories
Product Life-Cycle Theory suggests that the majority of the world’s product are produced and/or distributed in the United States. However, this does not indicate that each component needs to originate in the US. It also talks about how the demand for newer and better product is inevitable. Products often become popular in the US, and then go through other countries across the world. At some point in this cycle, a new and improved or completely different product often takes its place. The prices often fall, as competition enters the market, and multiple organizations fight for more control of the market. Sony tends to be slow to announce new products. Sony is said to have a great understanding of their place in the world, and because of this, they often feel no need to rush to sell the next big product of theirs. New Trade Theory predicts international trade patterns. Take the Playstation for example. Arguably one of Sony’s staples over the past 20 years, and making up nearly ¼ of Sony’s total sales, an upgraded Playstation seems to hold strong in the market for about 6-8 years before the next generation of video game consoles comes through. Sony isn’t consider the leader in many areas anymore, but the success of the Playstation allows them some added security. Because of this Sony is well aware of their product life-cycle, but tend to focus on releasing quality products rather than releasing newer versions all the time. (Savov, 2016)
Sony is a major supporter of Porter’s Diamond, creating their own Five Forces Analysis, based on Michael E Porter’s theories. Below is the listing of the 5 external factors that are of utmost importance to Sony: 
· Competitive rivalry or competition (strong force)
· Bargaining power of buyers or customers (strong force)
· Bargaining power of suppliers (moderate force)
· Threat of substitutes or substitution (moderate force)
· Threat of new entrants or new entry (weak force)
Japan has not embraced New Trade Theory in most industries. Japan has many laws regarding exports and international trade that has hampered some industries in the country. Japan freely trades and exports products from their auto makers (Honda, Toyota), and their electronics companies (Sony, Samsung). However, their agricultural industries do not benefit from New Trade Theory. (Tanaka, 2010)
New Trade Theory explains why some countries are trade partners and why these countries trade similar goods. Japan’s main imports are fuel and other chemicals from other countries. However, Japan is attempting to become entirely food self-sufficient. Because of this Japan exports very little food. (staff, 2018)
Japan imports many products but prefers to keep the majority of their consumer goods that are available from their own country. With these ideas and laws in place Japan is not a major player using New Trade Theory. 
For many years imports and exports were a major issue in Japan. Japan had numerous laws and regulations in place that hindered both imports and exports. Japan realized that in order to balance their trade deficit new policies were needed. During the post-World War 2 era Japan became a major player in regard to exports. They used this new-found revenue to balance their trade deficit. Since Japan exports a large number of automobiles and electronics, they have become known as the “technology capital” of the world. They companies that produce these products are large often international firms. These firms are headquartered in Japan but have offices in several other countries. Because these are such large companies Japan does not really use Strategic Trade Theory which deals with smaller companies and international trade. 
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