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E-commerce has become the modern way of doing business across the globe with the aim to outperform competitors through more efficient operations and superior marketing. The goal is to develop an effective strategy, different from others, to acquire adequate market share for increased revenue. To deliver our products to the eventual end-user we need to utilize every available method and with current market trends, an e-commerce platform through which the products can be advertised and sold online would be most beneficial. Majority of the businesses view an e-commerce as a tool for the growth of the business (Chaffey, 2007). Customers can view products online, place an order to buy the product and handle miscellaneous business functions off a quality company marketspace.  
The main advantage in e-commerce is its efficiency, which enables businesses and individuals to perform business functions more smoothly. We have identified the need for International Plastic Inc., a robust platform that would be utilized by staff, suppliers, and customers. Through this platform, staff, suppliers and customers can shop, check on orders, and communicate with staff about any issues. It is of the utmost importance that this platform is mobile friendly since this method of business has been gaining in popularity and will only increase in the future. 
[bookmark: _Toc501562018]Electronic Retailing
        Electronic retailing is the method of selling goods and services to customers and other businesses through an online marketplace. This approach enables consumers to find goods and services from the internet, pay online and to coordinate product delivery to the designated location. The advantage of this service is that there is no longer a need to go to a physical store for goods, or services. For International Plastic Inc. to benefit from eCommerce, some things should be in place (Shim et al. 2013).  They must make sure they build a superior brand for their products, a well marketable website and ensure an efficient product distribution process. A quality website will enable them to locate product quicker and easier because it is essential that the customer receives product in the shortest time possible upon the order. Any delays in the delivery process could negatively affect the customer experience which could potentially hurt business.
[bookmark: _Toc501562019]International Plastic will be better situated to succeed if the above suggestions are taken into consideration because projected sales would increase and our customer base’s needs would be better satisfied. With this, customer loyalty is thus improved and can realize the economies of scale (Fullan, 2011). There is a potential issue that must be accounted for while pursuing improvements to our existing eCommerce infrastructure. Initially, there will be increased costs associated with improving the infrastructure while moving goods to and from the customers. 
 Market creator
The market creator is the digital provider of the business environment, which is the meeting point between buyers and sellers. Buyers create product displays, and determine the pricing of products. Customers search for products, compare pricing from different sellers and eventually decide to place an order to buy or not, based on existing options. 
To preserve a competitive advantage, International Plastic must strive to build a good relationship with all players in the market. A good working relationship based on trust must be established and maintained with suppliers and middlemen. Customers must be informed through all phases on an order so that they know where their product is at, along with an approximate schedule for delivery. We must welcome criticism from customers through surveys and a helpline so that we constantly improve our service and overall company image. Failure to remain competitive, would jeopardize market share and long-term growth.  
Functional Requirements
[bookmark: _Toc501562020]For any business to thrive, the excellent working environment must be provided as one of the primary requirements (Fullan, 2011). Qualified workers, loyal customers, and a robust marketing strategy are the ingredients of a successful business. International Plastic must utilize our robust approach elevate to a new level to remain a market leader. 
Conclusion
International Plastics needs to upgrade its infrastructure to improve business through eCommerce, which will better position itself in the market for the foreseeable future. To make this happen, a comprehensive analysis will be done to ensure the appropriate allocation of resources to ensure the employment of our plan. Profit growth and market expansion will be the fundamental goal of this plan and it will be done through our recommended strategy implementations which will ensure success.
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