Running head: WEEK 7 		1
WEEK 7		2






Starbucks Company
Name
Instructor
Course
Date







	Starbucks is a company that globalized due to its sustainable strategy. There is no significant difference in the operation style of Starbucks in the American market. Other external markets also perform better but they operate on a borrowed model. Regardless of the location, the company always ensure that it offers the highest quality of products and the best experience. A Starbucks customer from America can hop into any Starbucks outlet in the globe and still be sure that his or her needs are satisfied as promised. This aspect increases the strength of the brand.
	The one area that the company has specialized in the production of high-quality coffee products. Customers that have sampled coffee products from other companies agree that the quality of Starbucks is unmatched. Starbuck's success is hinged on the aspects that it creates a gateway atmosphere that offers ample ambiance to its customers. The brand boasts of creating a link between people's homes and workplaces. This statement is backed by the comfort of its setting and availability of Wi-Fi connections that motivate the customer to stay longer and buy more. All its stores across the globe enjoy this convenience.
	The agility of the company has motivated it to venture into new markets and promising economies. Before the company enters a virgin market, it performs analysis, and this strategy ensures that the impending risks are identified and mitigated (Peterson, 2015). Asia offers the most success story because the company has doubled its profits for over three years since it opened outlets in different locations. Competing companies provide various quality of products and have multiple pricing strategies that turn off loyal international customers. Starbucks has always avoided this cheap model.
	This aspects unveils the difference and offers the analogy of the real success story of Starbucks and the failure of the competitors. A company can only grow once it identifies a strategy that can be duplicated globally without compromise. This factor is adhered to by the company and success follows. Knowing the niche is the most important aspect before a business launch. Through this the company can then perfect the product or service it offers on a long term basis. 
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