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EXECUTIVE SUMMARY

Operating out of the same location for the last 15 years, Mamma Mia Bakery and Sandwich Shoppe (MMBSS) has served the local community with fresh baked goods that utilizes only fresh ingredients. 
Mamma Mia Bakery and Sandwich Shoppe operations are currently conducted through the use of a single cash register to capture all transactions, and all purchases are conducted with cash or check. All current business processes, including sales, inventory, bookkeeping, payroll, and other essential business transactions, are conducted manually through paper documents and a land line telephone.
Mamma Mia Bakery and Sandwich Shoppe requested proposals for automated solutions in an effort to coincide with a planned construction/expansion effort.  The proposal must include point-of-sale, inventory, and bookkeeping solutions, coupled with the connectivity options for suppliers and the health department.  Additionally, the proposal must include provisions for accepting credit and debit cards, and a website must be provided to allow customers the option for advance orders for pickup.  Finally, due to the relative inexperience with information technology by the stakeholder, the system must be intuitive to allow for a quick and easy transition.
MIA Consulting proposes a package of two separate systems based on cloud technologies to accommodate the needs of Mamma Mia Bakery and Sandwich Shoppe.  The first system is a point-of-sale (POS) system provided by Clover Network, Inc. to provide automated ordering, payments, sales reporting, and tax collection.  The second system encompasses a small business enterprise resource planning (ERP) system from SysPro to connect with suppliers, banking systems, and the health department while managing employee and business processes.  This proposal will include all hardware, software, infrastructure, and training requirements necessary to incorporate all recommendations.
Based upon current projections and estimates, MIA Consulting Services anticipates delivering all hardware, software, infrastructure, and training requirements within the proposed budget of $100,000, and the project will be completed within 3-6 months.  
Week 5 Questions 

1) How did the team determine the appropriate resources?  Were other similar projects used to help determine resources that might be needed?
The team discussed the resources topic quite extensively, but with the project being predominantly cloud based, the tean ultimately determined that labor resources were the only resources required for the project.  The project team already has access to computers, printers, and Internet as a private company, therefore the material and supply resources would be included as part of the team labor costs.  Additionally, as this is such a small project, the storage of the hardware and associated cabling would require minimal space, and therefore not require additional resources.  Finally, the team determined there are no special tools or equipment required to complete this project, which led the group to decide that all costs would be recouped through labor resources.
2) Was a salary website or the Department of Labor website used to help determine the hourly rate of the labor resources?  If not, how were the hourly rates determined?
MIA Consulting team members reviewed multiple websites, including the Department of Labor, Salary.com, and Glassdoor.com.  Comparisons were made for similar positions, and the average annual salary per position was determined.  After determining the average annual salary, the salary was converted to an hourly pay scale for inclusion into the work breakdown structure.
3) Were other credible sources used to help the team determine what non-labor resources might be required?

One of the websites utilized was Oracle Projects Fundamentals, which discussed aspects such as resource types, attaching resource lists to projects, and planning resource lists (Oracle, n.d.).  Additionally, we reviewed the websites for the two cloud systems we proposed to implement, Clover and SysPro, to ensure the team didn’t miss details involved with procurement or installation.  
4) Did the team revisit the project charter to ensure resources were consistent with the SCOPE of the project?

The team revisited the project charter several times to ensure we weren’t missing items we originally promised the client.  Additionally, by revisiting the project charter, and most specifically section six with estimated costs, we learned very quickly how labor costs add up.  However, the team determined that specific issues such as telecom closets or specialized furniture were unnecessary with a cloud based infrastructure.  
5) Was some work contracted out?  Why or why not?
Yes, we contracted an IT Auditor. An IT auditor may work on a variety of specific projects that include analyzing information security systems, programs and software for any type of IT system. In addition to making sure these systems follow government and internal regulations, those in IT auditor jobs identify potential issues and offers solutions for improvement.
6) What contractors or vendors might be involved in the project and what products or services would they provide?

There are five specific vendors that will be involved in the project.  
· Verizon FiOS

· Clover Point of Sale Systems

· SysPro Enterprise Resource Planning

· Sophos Security Systems
As the provider of Internet services to the project, Verizon FiOS will be utilized to provide the router and Internet services for utilization by MMBSS.  
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