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Resources and skills needed / Outsourcing options. 
An operational plan is a comprehensive plan, which is used in providing a clear and concise picture of how a team will ensure the organization's strategic goals will be achieved. Therefore, it aligns with a company's overall objectives that are outlined in the strategic plan (Vuchic, 2017). The alignment is accomplished via ensuring that the purpose of the team aligns with the objectives of the strategic plan. The primary aim of operational plans is to identify the team's goals, ideas on how the goals will be achieved and the resources that are required to meet the goals. 
The resources that will be needed for this project include the human resources, physical resources and the required budget for project completion. The human resource consists of the right people with necessary skills who will be needed for purposes of working towards the achievement of the goals of the project (Heizer, 2016). The physical resources include the materials that will assist the people to achieve the project. The required budget is the approximate total amount of cash for doing the project. For example, money for doing research, buying materials among others. When formulating an operations plan, outsourcing is key to ensuring that you access expert's information and advice regarding the subject. After the operations plan, the project is represented in a structured format, which is provided by the financial mechanism office (FMO) and its completion and implementation are by the project promoter.


Operation Considerations / Hosted Solutions. 
     When we think about the operation considerations for our Time Tracking System we have decided on using a hosted cloud based SaaS. Our cloud deployment will reduce overall implementation time of our project allowing us to get the application up and running in shorter time frame (Reid 2014). Our developers will have access to code within hours of signing the contracts.  Because this is a cloud based system it will be accessible from any device used that has met company security standards.  We will also reduce the IT services such as hardware and technical expertise needed to support this application as we will not have to purchase any hardware to deploy the application on in house. By deploying via the cloud, we can scale up and down as needed. 

Maintenance Plan and Approach for enhancement request. 
In order to address the addition of new feature or the enhancement of the current software a process will be established for users to convey those needs. The table below summarizes the cadence on which those efforts can be made as well as the forms necessary to submit.




	Task
	Timing
	Form
	Type

	Additional Feature
	Quarterly
	Enhancement Request Form
	Perfective

	Functionality Enhancement
	Quarterly
	Enhancement Request Form

	Perfective


	Hardware Review
	Yearly
	Standard Work
	Adaptive

	Operating System Review
	Monthly
	Standard Work

	Adaptive

	Code Efficiency Improvements
	Yearly
	Standard Work

	Preventative

	Documentation Update
	Yearly
	Standard Work

	Preventative


	Code Optimization
	Monthly
	Standard Work

	Preventative

	Code Restructuring
	Monthly
	Standard Work

	Preventative






Justification for technologies Used:  
[bookmark: _GoBack]The technology used will be to create a web app with a responsive design. This will allow for accessibility of the application via a pc or a mobile device or tablet. Although a native application on Apple and Android are the most common to having mobile ability they require additional development expertise and that would not be justified given the type of application we are seeking access for. A web app can be built using popular programming languages making developer talent readily available (Wright, 2014). Web applications also cannot use any hardware on the device such as camera or photo gallery but in the case of this being a company application this will actually help to with security of the application. 
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