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What happens inside those massive warehouses?
[bookmark: _GoBack]Arguably, Successful firms are the outcome of thoughtful manufacturing processes and comprehensive packaging/storage techniques, enhanced by innovative and business-oriented personnel.  Enhancing high-tech products for cheap, fast, and effective inventory fulfilling calls for sufficient warehouse management techniques (Mountz). Notably, the box packing ideology by Mick Mountz explicitly illustrates the concept of facility design regarding manufacturing and service processing. Therefore, I have learned that this idea can be reasoned to include not only the floor area but also the volume of the warehouse.
In his speech, Mick demonstrates effective processes of defining placements of machines, workstations, employees, and stock-holding points in the warehouse. These aspects focus on enhancing the understanding of techniques used in facility design layouts. In essence, WorkCentre, assembly line, manufacturing cells, and project layouts all aim at optimizing workflows within the areas. In Mick's case, the layouts facilitate efficient box packaging. On the contrary, the layout has a disadvantage, for instance, manufacturing cells are only applicable in low volume settings.
In my opinion, I feel the use of manufacturing layouts is an excellent idea which firms ought to adopt. I have had two experiences in using related technologies to that of Mountz as an employee. In the first case, I worked in a company where we significantly invested in Portable on Demand storage units (PODs). The idea is meant to utilize segmental packaging crates linked to computerized catalog systems to facilitate the optimal utility of the limited space. On the other hand, we employed the knowledge of square feet charge in the logistic facility. Ideally, the company relied on an automated shuttle scheme to store a high volume of inventories, thus making high profits as a result of savings on reduced facility size need. Indeed I had an excellent experience using the facility as the design focused on high technologies, thus reducing labor making it cheaper and highly productive. 
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