John Fanta
This week's discussion about how creativity presents the opportunity to reveal a new way to accomplish or contribute something meaningful to another, the readings we have discovered so far, demonstrated the process essentially stems from looking at the situation from another angle. From another class, a professor suggested holding an item you are familiar with but positioning it from another angle. The point was to look at what is familiar and see if there is another view that may open or lead to a possible solution. 
In Anthony's (2012) article this week, IBM demonstrated this very principle. When I attempt to compose something, I try to approach the solution from the viewpoint assuming it has already been done before. In this article, Anthony mentioned how Lou Gerstner took the helm in 1993 and intended to not "reinvent the wheel ". "[Gerstener] started transforming the company from a hardware manufacturer into a provider of software and “solution services" (Anthony, 2012).  IBM was already good at what they accomplished in the past; they only needed to redirect that energy into a marketable force that provides value to their customer. Machines, laptops, desktops, come, and go. The manufacturing of those products would be reason enough to change the business model to one of the software sales. The promise of recurring revenue streams through subscription is all too common today (MS Office 365 e.g.) but one IBM thought of even back then. 
Someone will always make a product better or unique to them; consider the launch of Apple's version of its new MacBooks announced recently utilizing main processors manufactured by them instead of using the Intel processor currently in manufacture. 
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Jennie Walker(professor)
Lanina, I appreciate the robust discussion and research you've done on Syngenta!  The idea of providing smaller more affordable products and service packages to those with less income and resources, such as access to credit, has steadily grown since the 1980's.  Certainly, this practice was done locally for much longer, as local businesses understand their clients' needs well.  A person could buy a cup of milk or a bowl of rice in a local farmer's market for the day, for example, instead of a large container.  It was in the 1980's that bigger business, banks and entrepreneurs interested in reaching larger populations started developing this kind of model.  For example, beauty care/hygiene product manufacturers, such as Proctor & Gamble, entered markets with smaller, less expensive offerings.  Packaged foods companies did the same, and this led to a host of other services and products packaged in smaller, more accessible units for the market.  This is not just about money, of course.  Much of this has to do with cultural preferences and lifestyle, as well.   This article touches on a few examples of the adaptations some companies have made for different markets: https://www.rws.com/insights/rws-moravia-blog/no-such-thing-as-a-global-tastebud-five-successful-product-adaptations/#:~:text=Five%20companies%20that%20have%20successfully,a%20luxury%20ice%20cream%20brand. (Links to an external site.)
 
Clearly, your analysis touches on something much more important than simple sales, as well; Syngenta is concerned with access to food sources.  Much of the current entrepreneurial efforts in reaching these markets has to do with human development and humanitarian work--raising entire communities up by empowering individuals.  This reminds me of the example of Kiva microloans.  Their research shows the powerful impact a $25 loan can have on an individual to help him or her build a sustainable local business that supports family and contributes to the local community's resources as well.  Kiva's story is really compelling: https://www.kiva.org/.   (Links to an external site.)
 
Did you have a personal reason or professional interest for choosing this example?  The intersection between business and doing good in the world is of great personal interest to me....so you really got me chatting here!

