






Market Plan
by
Carey Wolf
Argosy University
2018






Introduction to Marketing- 

Munsville’s own Crystal Clear “Life by The Drop” Water is manufactured and developed by "The Waters Bottling Company (WBC) owned by Dr. M. Waters and associates.  “Life by The Drop” is the only water on the market that has a crisp, clean and satisfying taste.  “Life by The Drop” will be addressing the environmental concerns by bottles that are consumed become biodegradable!  
Throughout our campaign launch, for every bottle purchased, we will donate a bottle of “Life by The Drop to those in need of clean drinking water.  Our donations will start in the United States and then branch out to other countries in need.  
Consumers purchase 8.6 billion gallons of water a year in 2008. (Ban The Bottle, n.d.)   “Life by The Drop” will be manufactured in Munsville, NH, however, we will use other resources for our supplies to keep our expenses low.  Granite Lake is the source of our crystal clear drinking water as it is a freshwater lake that can support us in our venture towards success and do it the right way.  “Life by The Drop”  will be sold throughout the United States in select in densely, populated areas.  The focus in the United States will be to 5-star restaurants, hotels and upscale communities.  We will also be selling in Canada and overseas in similar markets.  Ongoing research will help us determine the cost of production, distribution and the cost of the water in the open market.  

When it comes to the price of “Life by The Drop”  we will be aggressively competitive.  Ongoing research will help us determine the cost of production, distribution and the cost of the water in the open market.  
The Marketing Environment - In a marketing environment, an organization deals with controllable factors that it can direct and uncontrollable outside factors such as fresh competition or changing customer preferences
Marketing and its relationship to other areas of the business are extremely important.  We have to strategize on what will be the best option for our company.  Marketing relates to all areas of the business; for example:
1. Hiring 
2. Product Development
3. Advertising
4. Product Placement

Strategy Marketing- 
Planning Process – Our target strategy will need to be based on the forecast of sales, how we develop our product, the existing markets and implementing new products.  We will focus on the following: 
1.    Finding the demand of the market
2.    Developing our product 
3.    Earning profit from the consumer 


STP Process – We are a new company in a highly competitive market where Cocoa Cola Bottling Company and Pepsi take the ownership of sales. 
Strengths – 
1.    People 
2.    Product
Weaknesses – 
1.    New product in a tenured marketing 
Opportunites – 
1.    Advertising 
2.    Costs 
3.    Awareness
Our Target is on the rise over the next couple of years with growth happening in the United States. Especially – we aim to be a household name. We will get there by doing continuous research. Study panels, surveys, feedback forms and product testing. 

Strategy
o    Organizational Levels –
o    Corporate – Shareholders, etc
o    Internal – Human Resources
o    Operational – IT, etc 
Goals and Objectives – 
Corporate -
•    Define the company's mission
•    Establish objectives
•    Allocating resources
For the business to be able to grow it will depend on the goals and objectives.  By implementing, we can effectively manage all aspects of the company. 

•    Planning Gap
Ethics in Marketing –
When planning for growth we can use a market-planning matrix. Shown below is an example of a general market-planning matrix. [image: ]
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