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LINCOLN ELECTRIC CASE ANALYSIS
Name
Institution
Date
	 
 1.       What tools of analysis did you apply to the data and facts to learn from the analytical issues?
External Business environment: In this case we can see after the growth of different business vendors in China one the vendors Cleveland Browns score want to venture into India’s Market. However he has some challenges on how to set new plants in India. 
Cash flow in the business: In third to fifth exhibitions it shows different business operations carried out by business companies and how these companies used their resources. It is clear some companies had to borrow to cater for their expenses while others made profit from their operations.
Employees work environment and motivations:  We can see how different companies motivated their workers and its effect on business productivity in different exhibitions.
Benchmarking: From the various exhibitions it’s clear that the customers are getting goods and services in preference to their quality meaning there is need of benchmarking in order to meet the required standards ALSO Cleveland Brown scores compares China market and India market. 
The gap between the supply and demand: From the show case it is clear that between the year 2005 and 2006 there was an immense increase in the consumption of welding industry goods and services in China, India, and Eastern Europe. This effectively increased demand as well as growth of the industry due to availability of ready in market. During this period we had many competitors in market however due brand name the Lincoln Electric which was based on USA rose to global leading manufacturers of welding material. From this I have learned that when the demand is high the organization with large scale production can grow monopoly power hence resulting to leading in market price and distribution. 
The business productivity: In this welding industry it is clear that the business productivity and profitability is not solely measured by the amount of sales but also the cost of production. Some organizations invested so much on entrepreneurships and incentives which were more than business could cater. Implying that business should be well structured, well organized to operate within its means so as to make it profitable. 
 	Market trend: In production sector is important to learn about the market as well as customer demands. In some exhibition we can compare the supply and demand as well as the sales and profitability of different companies. 
Innovations and inventions: Mostly in this case we can see as competitors increased in industry the company started to compete based on: price, brand preference, product quality, customer service, breadth of product offering, and technical expertise and innovation. Some of companies improved in investment by increasing human resource incentives to increase the workers motivation which in return resulted into advancement in production and technology innovations. This shows that those who had a better brand and good technology had control over world market.
2. What is your solution to the problem?   
i. Regulation on incentives and bonuses: 
ii. Workers motivation
iii. Proper business planning
iv. Through quality control
v. Through brand promotion and advertisement 
vi. Proper resource management 
What support did you get from your analysis?
From the analysis you will be able to know the profitability of your business. Moreover, if you are new vender you will be in position to note the gap in the market which is important information in entrepreneur. In addition it gives you the information important in evaluating any possible solutions available in the market. 
3. What are the steps you will take to implement your solution?
i) To have continuous unit production test and quality evaluation to improve the quality of end product.
ii) To start organizing insights regularly to enlighten the workers on different issues concerning companies products.
iii) Carry out research on the customer demand and expectations to come up with product which meets the customer needs.
iv) Educate the workers on production matters as well as training them on new technologies available in existence to increase their productivity.
v) To start rewarding the employees based on merit.
vi) To recruit well skilled man power.
vii) To prepare budget with well-structured resource allocation.
4. What is the control for your solution?  
Control on incentives and bonuses: These can be controlled by ensuring you give bonus to works only when you company makes remarkable profit to ensure the organization is not running on loss. Moreover ensure incentives are given out from the profit generated by the company within the financial year but not borrowed from previous savings or loans borrowed from bank.
Workers motivation: By ensuring that workers are motivated through insights and team building seminars as well as giving bonuses and incentives to workers.
 Proper business planning: This can be achieved through laying down proper business structures and following to ensure it is implemented appropriately. 
Quality control: quality of product can be improved and or maintained through examination of the product as well as testing the product to ensure it is the desired product.
Brand promotion and advertisement: This can be done through implementing a unique product which in turn gives the organization uniqueness. In addition bill boards and other media resources can be used to promote the product.
Proper resource management: Good resources management can be achieved through ensuring no misappropriation of funds or using resources in other task rather than the one it was set for.
What contingencies have you identified?
These are some of possible outcomes I have identified;
i) Increase customers’ trust through unique good products achieved
ii) Increase in company’s productivity as result of proper management of resources.
iii) Identification of new product as result of research and training.
iv) New inventions as result of cooperation and brainstorming between workers.
v) Improvement in company’s income flow.
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