Cases in Public Relations Management


Worksheet 1 
Preparing for the Case

Not all the elements here will be present in all the cases. You may seek additional information about an organization, communication/public relations theories, and public relations concepts and tactics from suggested websites, including the website of the organization featured in the case study. Beyond examining the organization’s website, look for activist sites or blogs that discuss the organization or issue relevant to the case study.

This worksheet will help you organize your thoughts for class discussion. 

Organization

Based on the information provided, describe what you know about the organization.

· Basic facts of the organization/entity

· Type of business/service (size, profit or nonprofit, new or old, etc.)

· Organizational culture: formal, informal?

· Organizational system: opened, closed?

· Environment: internal (managers, employees) and external (competitors)

· SWOT: organizational strengths, weaknesses, opportunities, threats analysis

· Mission statement (if available)

· Annual reports (if available)

· Archival news releases or other communication (if available)

Problem or Opportunity

What’s the public relations issue that causes the concern?

· Explain the problem.

· Explain the opportunity.

Often it is helpful to develop a timeline of events. Knowing when and in what order events occur can provide important insights.

Key publics

Who are the characters in this case? What did they do?

Who’s directly affected by the actions of the organization?

· Internal (employees, management)

· External (competitors, investors, community, government officials, activists, etc.)

Human Factors

Interactions with others in and outside the organization are important factors to consider.

· In particular, what did the public relations practitioner(s) do?

· Interpersonal relationships

· Organizational role, access to management

· Seniority

· Working with outside public relations firm employees

· Other __________________

Practitioner Factors

· Experience, expertise of practitioner

· What special skills or knowledge are necessary for success in this public relations setting?

· Media relations

· Investor relations

· Crisis communication management

· Public relations counseling

· Other _________________

Ethical and Legal Considerations

Following are some basic ethical questions:

· Is the action right or wrong according to what?Your own principles, your professional code, the law?

· Can someone be harmed by your decision (including your inaction)?

· Can you personally live with your decision?

· Can you justify your decision publicly for good reasons?

Public Relations Society of America Member Code of Ethics:

Core Values and Provisions

· Advocacy

· Honesty

· Expertise

· Independence

· Loyalty

· Fairness

Code Provisions

· Free flow of information

· Competition

· Disclosure of information

· Safeguarding confidences

· Conflicts of interest

· Enhancing the profession
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