
Cases in Public Relations Management


Worksheet 4 
Ways Organizations Communicate

Face-to-Face Communication Tactics
Public relations professionals generally agree the most effective way to communicate is face to face. However, it is often the most expensive way to reach audiences too. The expense is usually justified when the publics targeted by the communication event are crucial to the organization’s function. For colleges, that would be prospective students and their parents (open houses); for publicly held corporations, that would include its stockholders (annual meetings); and for the local Red Cross, a key public is its volunteers.

Types of face-to-face Communication Tactics

· Special events: annual meetings, groundbreakings, open houses, grand openings, anniversary celebrations, awards/recognition events, sporting events, fund raisers
· Group meetings: question-and-answer sessions, civic club presentations

· Product exhibits

· Demonstrations

· Other _______________

Organizational Media Tactics
Organizations often create their own communication for employees and the outside world. The design and content of these communication products are controlled by the organization, which ensures that every element of message is presented the way the organization intended.

Types of Organizational Media Tactics

· Newsletters

· Brochures

· Posters

· Websites
· Intranet

· E-mail

· E-bulletin boards

· E-chat rooms

· Blogs

· Cell phone text messages

· Letters

· Payroll stuffers

· Videos

· Photographs

· Slide shows (PowerPoint)

· Annual reports

· Bulletin boards

· Logos

· Buttons

· T-shirts

· Other _______________

News Media Tactics
The news media is a powerful vehicle for getting organizational messages to large audiences at no cost except in the production and dissemination of the information provided to the news media. The trade off is the loss of control that comes with providing information to the media. There are no guarantees that the information will be used or how it will be used.

Types of News Media Tactics

· News releases
· Video and audio news releases
· Media alerts

· News conferences

· Fact sheets (biographies, organizational histories, frequently asked questions, product specifications)

· Feature stories

· Press kits, print or electronic

· Satellite media tours: radio and television op-ed guest columns, letters to the editor

· Conference calls

· Other _______________

Advertising/Promotional Media Tactics
Mass media channels provide opportunities for placing messages within news, entertainment, or any setting where you think your key audiences are likely to view your messages. The message content, look, and placement are controlled by the organization but for a price. Unlike news media tactics, which only cost the amount to produce and disseminate them, advertising and promotional media tactics also entail the cost of placement, which in mass media channels such as television and newspapers or magazines can become expensive.

Types of Advertising/Promotional Media Tactics

· Display print ads (newspaper, magazines, programs)

· Television commercials

· Radio commercials

· Internet ads

· Billboards

· Promotional gift items (key chains)

· Clothing items (T-shirts, hats)

· Software items (interactive games, virtual tours)

· Other ________________
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