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Yahoo! Inc. is a global internet service started by David Filo and Jerry Yang in 1994. The company is owned by Verizon communication since the year 2017. Yahoo offers its customers access to other websites, online utilities, and information as well as features such as e-mail service, search engine, a news branch, and directory. Despite being one of the major companies in the 1990s, Yahoo managed to subsist in the downfall of many internet-based companies in 2001 and 2002but it had acquired a lot of losses. The company has faced several challenges, such as increased competition, and they have struggling to get the best chief executive officer to sustain the company. Marissa Mayer is considered as the best person to bring forward the company. This paper will research the dimension of Marissa Mayer, the biggest challenge she had to face, and how she overcame it as well as if she was successful and the style of leadership she used.
Skills are the most apparent dimension for Marissa Mayer. Earlier in her academic life, she wanted to be a pediatric neurosurgeon as she discovered that she was good at biology and chemistry and that the subject was not a challenge to her at all. However, after her graduation, the interest changed, and she selected linguistic, cognitive psychology, computer science, and philosophy. The study of these subjects resulted in her gaining vast knowledge and skills in artificial intelligence and interface design. Through her expertise, she was employed at Google as the twentieth employee. Through her ability o gain more skills, she learned and grasped more knowledge fast, which made her given higher ranks such as the official spokesperson at Google. The ranks rose fast as she started as a part-time worker in interface design, then later she became the product manager, and by 2003 she was responsible for a Google consumer product as well as the core search.
The biggest challenge faced by Marissa Mayer at Yahoo is the cultural problem. Organizational culture is beliefs and values which control how people behave in an organization. Since the start of Google, Yahoo has been falling significantly. However, when employees and managers work together to come up with innovations that will facilitate them to cope with the existing competition, they will finally manage.  Marissa Mayer is faced with a challenge at Yahoo organization culture as most of the workers work while at home hence not having shared values that influence them to work as a team in achieving their objectives (Carlson, 2015). The first thing that Marissa Mayer did to improve on organization culture at Yahoo was to require everyone to work in office and not at home. The purpose of maintaining organizational culture is to preserve the unique culture that offers procedures and restrictions on the behavior of employees. Despite Marissa Mayer having several challenges when in her new role such as being pregnant and having no experience in media, she works as much as possible to restructure the organization and brings it to the limelight.
Marissa Mayer has several traits that make her move on in accomplishing her tasks. One of the characteristics is that she is a good motivator. Mayer understood that every employee needs to inspire in doing their work apart from being given salary. Mayer involved most of her employees to aid in developing the brand (Campbell & Brown, 2015). Alternatively, she ensures employees are recognized for the excellent work they do as well as offer them a chance to give their ideas and thoughts on projects. The committed allowed her to believe that through her inspiration characteristics, she will leave a mark in Yahoo company. The second trait is passion. When Mayer was working at Google, she used to work from 9 am to 8 pm, then goes to the gym, then returns to responding to her e-mails until late night hours. Not every person can do that unless they are dedicated to their work and believe the success of building the brand, the product and expects the product will one day change the world. 
Correspondingly, Mayer is a persuasive speaker, and as a good leader, she should be able to inspire employees through communication. Most of the time Mayer used pictures while presenting rather than bullet points, and she gave her topic in storyline knowing that picture is more persuasive than stories. Marissa Mayer was not successful in overcoming the challenge because she has no experience in media while Yahoo is switching itself to Media Company. Another is the brain drain effect available in Yahoo makes it hard for her, as most of the innovative and smart employees move to other big competitors. 
Marissa Mayer uses a democratic style of leadership. Mayer involves her member in making decision, although she is the one who will decide on the final decision after careful consideration of every member's ideas. For example, when Mayer was working at Google, she created time to involve her employees in building the brand and hence she got the views from the members which made her come up with the best solution for the brand. Mayer also promoted teamwork and creativity among her members through creating time to listen to her subordinates. She also provided projects to her subordinates to be able to listen to their feedback about the projects as well as their ideas hence making them contribute their innovations and creativity to the projects (Thomas-Hunt et al., 2017). The democratic style of leadership provides an opportunity for members and their leaders to exchange ideas as well as encourage each other. Mayer ensures there is equality in the organization and provides and guidance and control to members hence making the subordinates feel they are engaged in the process. 
Emotional intelligence is the capacity to understand other individuals as well as motivating them and knowing how to work with them. Therefore, a good leader should have emotional intelligence by understanding themselves and the emotions of their subordinates. The following domains control emotional intelligence; self-motivation, self-awareness, self-regulation and social awareness (Allameh et al., 2015). Self-motivation comprises of people achieving their goals through using set standards and utilizing the available opportunities. People should continue to be optimistic despite the available hindrances. Social awareness involves individuals understanding the apprehensions, needs and capacities of other people. Alternatively, self-awareness is the realization of one’s feelings and emotions. Leaders should be able to know how they feel as well as how their strengths and limits. On the other hand, self-regulation is where a leader has to control the character of other people. The leader should be able to know if a person can be trusted or is responsible for performing certain functions. Emotional intelligence can help leaders in developing a good relationship with other individuals or subordinates. A leader should be able to understand every employee and set a good work relationship that will not affect both their job and their personal lives.
Leaders play a critical part in the organization; therefore, they should be able to communicate a vision and set the tone in the organization. A leader should make a big mission than the organization and the leader himself. A leader has the power to inspire employees, so through creating such a task, they will be able to all work towards achieving the mission (Johnson & Hackman, 2015). Upholding the composure is another best way of setting a positive tone to the organization as when pressure increases the leader will be able to foster a calmer and a more serene culture.
In summation, having discussed the dimension of Marissa Mayer, the biggest challenge she had to face, and how she overcame it as well as if she was successful and the style of leadership she used, it is clear that skills are the obvious dimension for Marissa Mayer. Mayer is skilled in inspiring the employees, has passion in her work, and is a persuasive speaker. The biggest problem she faces in Yahoo is developing organizational culture. Organizational culture is very significant in boosting the unity of employees hence increasing revenues in the organization. Mayer also used a democratic style of leadership by involving people in decision making.
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