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Zara
1. Which value chain activities (marketing, logistics, design, human resource management, etc.) make Zara competitive compared with major rivals in the industry segment? 
Zara’s value chain activities that makes it competitive with major rivals in the industry segment is management and design. The company’s management is top notch in designing what the customers want and getting it to them fast.
2. What resources (tangible and intangible) and capabilities does Zara have that are valuable, rare, non-imitable, and non-substitutable? How sustainable is Zara’s core competency? Or, how long/how easy does it take for Zara’s competitors to duplicate or substitute Zara’s resources and capabilities? (Hint: intangible resources are harder to duplicate than tangible resources such as factories.) 
The intangible resources that Zara has that are valuable and rare, non-imitable and non-substitutable are abilities to collaborate with others within their own work place, their capacity to innovate new designs fast and a brand name, with a positive reputation across its operational zones with customers. It will take a long time for Zara’s competitors to duplicate Zara’s intangible capabilities.
3. Also, pay attention that strength and weakness are defined as "relative to competitors". So try to compare Zara with its major competitors for each value chain activity
Zara’s management uses its resources and capabilities as the foundation for core competencies. The management is driven by two main goals, to do fast fashion and commercial sales. These are major advantages that Zara has over its other competitors like Apple and Samsung.
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