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HST300: Introduction to Human Resources Management 

Group Assignment 2: Class Presentation with filed Report 


Group Work:  	No more than 3 students per group
Mark Weighting: 	20% of final grade
Length of Paper:    6-8 pages, double spaced, font size 12
Due Date:	July 27, 2018 at 6 p.m. (via online submission)
Presentations begin August 1 and continue on August 8 in class  


As a Manager of Human Resources, you are responsible for implementing one HR program for your company in the area of “total rewards”. Your budget is $250,000. Before you implement the program, you are asked to present to the senior management team and the board of directors of the company. Your program is meant to help the company integrate (come together) past its recent merger, and to help it move its strategic objectives forward.  

As you know your company has gone through a lot of change recently.  The company merged with a smaller, closely held private tech research company.  The employees in the private company were used to a very hierarchical structure and you find that though they are very skilled in their roles, they are reluctant to move forward without a plan.  They are all "“boomers”.  Your company was a tech start-up that found success early on, but is in need of constant “fuel”.  You spend a lot of time hiring, and terminating employees if they don’t work out. Your workforce is a mix of gen X and Y and they constantly need attention.  Now you’re faced with a real mix of employee population.

Some demographics of the workforce
35% professional consisting of 40% boomers, 60% Gen X
40% research consisting of 40% boomers, 35% Gen X, 25% Gen Y
10% administrative – all boomers
15% sales – 75% boomers, 25% Gen X
There are 250 employees.

Some other facts:  
-the company has a health and dental plan providing 100% coverage that is paid for by the company. There is also a group health, dental, insurance and disability plan.  The company is not looking to make changes in these areas but would like to see some innovative thinking on your part in other areas to come up with a program that will give them the lift they need to move forward and come together as a company.

Here are some guidelines for the presentation to the senior management team: 

· Provide an overview of the HR program you plan to implement.  Be specific about the human resource area of total rewards that you are going to be targeting.
· Are there any legal considerations you have to consider before implementing the program? What are they?  Are there other considerations?
· Are there any risks to the company?  How will the risks be managed?
· How much will it cost the company to implement the HR program?
· Discuss proactive measures that can be taken to manage the HR program on an ongoing basis, after its rollout.
· What role will your HR team play before, during and after the implementation? 
· How will you introduce the program to existing employees?  To new hires? To management?
· How will you evaluate success?  What would failure look like?
· How will you handle resistance to the new program?
· How will you introduce the new program?  What does communication of the program look like?

Requirements:  

· A 6-8 page double spaced report on the HR program (MLA Documentation must be used to properly reference sources). 

· A 10 minute presentation of the report will be required by each group, playing the role of HR management highlighting their findings to the senior management committee.  Remember to engage the class in activities or prepared questions.  They are your audience. 


· Remember, information in your presentation must be included in your written report.  The oral presentation should highlight and explain your program with enough information that the Board can make a decision. Be prepared to answer questions.


· A peer review completed by each member of the group.  I reserve the right to adjust individual marks.



Rubric for Assignment 2 – Oral presentation – 10%



	Organization (5)
	Poor (0-1)

Audience cannot understand presentation because there is no sequence of information. 
	Fair (2)

Audience has difficulty following presentation because student jumps around. 
	Good (3-4)

Student presents information in logical sequence which audience can follow. 
	Excellent (5)

Student presents information in logical, interesting sequence which audience can follow. 

	Subject Knowledge 
(15)
	Poor (0-6)

Student does not have grasp of information; student cannot answer questions about subject. 
	Fair (7-9)

Student is uncomfortable with information and is able to answer only rudimentary questions.
	Good (10-14)

Student is at ease with expected answers to all questions, but fails to elaborate. 
	Excellent (15)

Student demonstrates full knowledge (more than required) by answering all class questions with explanations and elaboration. 

	Presentation Materials - Mechanics/MLA (5)
	Poor (0-1)

Presentation has four or more spelling errors and/or grammatical errors. Format is very sloppy.  No MLA citations for written submission.
	Fair (2)

Presentation has three misspellings and/or grammatical errors. Little attention to detail.  Poorly done MLA citation.
	Good (3-4)

Presentation has no more than two misspellings and/or grammatical errors. Some attention to format and detail. Proper MLA citations included.
	Excellent (5)

Presentation has no misspellings or grammatical errors. Format contributes to understanding of material. Proper MLA citations included.

	Presentation skills
(5)
	Poor (0-1)

Student reads all of report with no eye contact.  Voice weak.
	Fair (2)

Student occasionally uses eye contact, but still reads most of report.  Voice monotone.

	Good (3-4)

Student maintains eye contact most of the time but frequently returns to notes. Voice holds command.
	Excellent (5)

Student maintains eye contact with audience, seldom returning to notes.  Voice holds command and tone changes with content.

	Presentation Materials - Graphics/creativity
(5 )
	Poor (0-1)

Student uses many unnecessary graphics or no graphics.
	
Fair (2)

Student occasionally uses graphics that rarely support text and presentation. 
	
Good (3-4)

Student's graphics are creative and relate to text and presentation. 
	
Excellent (5)

Student's graphics are creative and they explain and reinforce screen text and presentation. 
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	Rubric
	MARKS (20)

	Cover page includes: assignment title, professor’s name, course and section, students’ first and last name, student number and date.
	1

	HR Area of total rewards is explained in brief
	1

	Report content:
	

	Overview of the HR program
	4

	Discussion on legal considerations and risks/benefits of HR program
	5

	Discussion on implementation and follow-up
	5

	MLA style, correct format and structure followed
	1

	Correct spelling / proper grammar/organization
	3
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