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I would like to run a business that sells coffee to customers as well as other snacks such as hotdogs and crisp among others. My business will have few employees that will serve the customers who visit the coffee shop to experience the unique taste of our coffee. Because the coffee shop will be located in strategic location with a higher population i.e. students, city residents, I expect that the customers will be handful. This will require intelligent people working in all departments of my business such as the cash department, procurement and sales and marketing not forgetting the security docket. 

I will need one person who will take orders and print them using the POS system that will fasten the process of ordering and issuing of the orders in time for the customers. Once the orders are out, they will be distributed to the respective customers who will proceed to pay the cash at the cashier in front of the coffee shop. The cashier will also record the cash receipts, handle cash disbursements and record all cash transaction before reporting the same to the finance manager at the closure of the business every day. The system has all prices of the coffee products and snacks offered, daily menu, the waiter information, and ability to generate every day report of the sales and orders from the kitchen. The system also records any materials which are brought from the store and keeps good record of the stock. The POS can report on the customers served, discounts, and the payments made by either cheque or cash.

Everyday business transactions will be recorded. The finance manager would record the amount of float given for the operation of the business. The person in charge of the stock will have to record data on the opening and closure of the business every day. This will prevent any chances of overstocking or understocking in the business. In order to avoid any loss of money, the finance manager will collect cash from the cashier midday and at the end of the day (twice a day) and record the same. This will ensure that money is safe in the vault before being deposited to the business bank account every day at the nearest branch under tight security.


I would also hire and auditor every quarter of the year who would review the business activities and give a report. The auditor will work with the company’s accountant to review all the business activities and do an analysis. This will be one way to ensure that cheques and balances are audited and every single coin in the business is accounted for. All the systems in the business such as the POS, chequebooks, and cash receipts will have to be edited. Lastly, for security purposes I will have CCTV cameras installed in all the business corners to ensure that the customers are safe as well as the business assets. 
Responses 

Amanda Gass


Hi Amanda, I have enjoyed reading your post and it is almost in line with what the instructions command. I think that your control system need some form of vigilance to ensure that cash is protected. For example, installation of CCTV cameras, frequent supervision of the vault, and direct deposit of the cash to the bank by an authorized person with security provided. I think you need to be a little bit vigilant to ensure that the money is safe. I like the thought of employing a CPA accountant who will review the business transactions. This is quite important. Amanda, I would like to know whether the who collects the cash and makes disbursements? Thank you.
Carolyn Craig


Hi Carol, I like the internal control procedures that you have put in place in your business. The authority approval of the activities in your business are a mature way to ensure that money is safeguarded from loss or fraud. The technology you have implemented is also best for the business. The pin code procedure will also prevent the loss of money that was recorded in the business. However, I feel that you still need more emphasis on who does what and when. For example, who collects the cash? Who keeps the vault? When and how is the money deposited to the bank and by who? Thank you.
