Based on the above information prepare a cash flow forecast for the period 1 July 2019 to 31 October 2019
	
	July
	august
	September
	October
	total

	Cash inflows
	
	
	
	
	

	Cash sales
	61962
	55812
	75162
	144375
	337311

	Credit sales
	152290
	40020
	64370
	83995
	340675

	Total money in
	
	
	
	
	677986

	
	
	
	
	
	

	Cash outflows
	
	
	
	
	

	discounts
	1248
	1968
	2568
	5280
	11064

	Labour cost
	7800
	12300
	16050
	33000
	69150

	Production overheads
	6500
	6500
	6500
	6500
	26000

	Selling and administration
	4,500
	4,500
	4,500
	4,500
	18000

	tax
	
	11,000
	
	
	11000

	Fixed assets costing
	
	95,000
	
	
	95000

	Total money out
	
	
	
	
	230214

	
	
	
	
	
	

	Bank balance
	15000
	
	
	
	

	Net cash flow
	
	
	
	
	447772

	
	
	
	
	
	



b) Comment on any problem you may foresee 
· Customers on credit purchases may default payments affecting the company’s cash position in whole
· Seasonal sales since there are peak seasons and low seasons
· Unpaid invoices due to late payments

c) Suggest solutions to any problem you may foresee
· Strategizing on peak months to reap more profits
· Strict late-payment policies and penalties can help on late payments of invoices
· Creating a cash flow cushion in case of crises and unexpected expenses




d) Comment on the advantages and disadvantages of preparing a cash flow statement
· It can be used by investors and analyst to scrutinize the accuracy of a company’s financial statement.
· It can be used by companies to prepare for the future as it can project if the company is going to make profit or lose.
· It can be used to ascertain the cash position of a company 
Disadvantages
· One cannot use cash flow statement to accurately determine the company’s actual profits and losses since it only shows the cash position of a company
· It cannot be used alone without including balance sheet and profit and loss statements


Section 2.
Based on this information calculate the mean and the standard deviation to the nearest two decimal points for each of the years 2014-2018.
Calculate the mean average, :

2014 =129500
2015 =9302641.67
2016=144813.25
2017=157122.50
2018 =170478.17
Standard deviation


B) Based on the information calculate the mean and the standard deviation for the June months of years 2014 -2018, July months of years 2014 – 2018, August months of years 2014-2018, September months of years 2014-2018, October months of years 2014-2018
June mean =199229.75
July months =44273.25
August = 88546.5
September months =110683.5
October = 221366.75
d)
	2014
	2015
	2016
	2017
	2018
	2019

	£
	£
	£
	£
	£
	£

	1,554,000       
	1,631,700           
	1,737,759          
	1,885,470          
	2,045,738          
	         443,924





e) 


f) Comment on your findings in the context of the forecast given for the months June 19 to October 2019
· There is no budget for that period time hence is difficult to project 
· There is no cushion for cash flow in case of emergencies
g) Comment on the advantages and disadvantages of the above statistical study.
On advantages 
· One is able to predict the future sales from the given cash flow statement
· You can determine the cash position of the company  from the given data 
On disadvantages
· [bookmark: _GoBack]It’s not possible to tell accurately the profits the losses the company makes







Sales	jan	feb	march	april	may	june	july	august	september	october	november	4th Qtr	204574	204574	204574	204574	184116	184116	40915	81829	102287	204574	204574	225031	
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