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Athletic Equipment Safety
As an Athletic Director, it is your responsibility to make sure everything is working correctly at all your facilities. On page 321 the book gives an equipment safety checklist for all sports on your campus. How do you notify your coaches that this equipment needs to be checked, the timeline for getting it checked and how they are to report it back to you?
As an administrator, I make sure I communicate with my coaches about the checking of the equipment through inventory. In the inventory, there will be a list of all the equipment whereby a spreadsheet will be the way to record all the equipment. After this, the coaches now will compare with whatever he has on his list since he is the one who knows the equipment which is remaining. Some of the equipment may have been stolen and others been damaged. The coach is the one who has the latest list since some equipment may either have been bought by fundraising or even having bought through a booster club.
After the couches’ have compiled all the reports about the equipment, he will then point out that equipment which needs to be repaired. He will also look at those who need to be discarded and also those who need to be replaced. After the coach has compiled all this, he will then take it to the administrator to do his part.
In the book it talks of accountability of equipment and uniforms do you fill like the inventory list would be a good use of time to make sure that all uniforms and equipment are accounted for at the end of the session. Currently, like a couch or administration how do you hold student-athletes accountable for their uniform and other gear given to them?
According to me, the inventory list is a very good way to make sure that the uniform does not get lost. Using the inventory list, you will have the record of all the uniform issued out. Each player will bear his burden of making sure the uniform given to him is in a good state. When you use an inventory list, the players will have his uniform which he will be using. Due to this, each player will make sure his uniform is not lost, or it is in good order. This is because no player will want to play without a uniform is use a tattered uniform. As a coach, I am using the inventory list to make sure that the uniform in good condition and also in good order.  
