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What is agile project management, and what are its benefits and limitations?
Essentially, agile project management entails completing a project in little bits as opposed to a whole. Agile project management differs from traditional management styles. It aims to maximize productivity and capitalize on face-to-face interactions and communication instead of comprehensive documentation and bureaucracy. Agile project management has a unique advantage to engineers as it improves service delivery and collaborative efforts. The approach creates a work environment where engineers can adopt a flexible and common-sense-driven approach to managing the project life cycle. Agile project management also gives the engineering team a unique opportunity to access the success and practicality of projects throughout the implementation process. Despite its strengths, Agile project management has several weaknesses compared to the traditional management style. It becomes challenging to integrate the final project when it is done in small bits. Also, the agile project management approach eliminates the last "big-bang" moment of project actualization and replaces it with smaller milestones, which are nevertheless complex and demanding. Despite its strength in improving functionality, agile project management makes the project more complicated and time-consuming.
