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Amazon SWOT Analysis
Amazon’s Strengths
Amazon's success relies heavily on the use of business strengths. The following strengths have contributed to the success of amazon and provided a competitive advantage. First, the company has a strong brand name that is well known in all parts of the world because it’s a global e-commerce giant (Majed et al., 2018).  Secondly, the company is innovative, in that they come up with new ideas, products and services which distinguish it from other companies. This has created a differentiation from other companies.  Thirdly, the company focuses on expanding business diversification. 
Recommendations: Amazon's brand name has led to growth and expansion over the past years. The customers have gained confidence in following the brand name since its early years. Therefore, amazon must focus on maintaining the brand name due to the customers' recognition. To achieve this, amazon should boost its marketing, promotions and competitive advantages. Secondly, amazon should focus more on diversification of the products such as the provision of consumer electronics, private-label goods, cloud computing, IT services, among others (Majed et al., 2018). Therefore the company should increase competitive edges, which will enlarge the gap with its competitors such as Google and apple.
 Lastly, amazon should be ready to respond to trends, especially technological trends, by innovating new products and services. Innovation is one of the critical factors for Amazon's success. The senior management acts as a discovery engine rather than a delivery engine. Jeff Bezos, the CEO and founder of Amazon, invests his time in innovating new products. This has gained a competitive advantage over other companies.


Amazons Weaknesses 
The following are major internal strategic factors of amazon. First, the company has an imitable business model that has become common to the digital world; thus, rival firms have been able to imitate its business model (Jureviclus, 2019). Secondly, the tax avoidance controversy has led to negative publicity, especially after President Donald Trump went on social media to criticize Amazon (Jureviclus, 2019). Thirdly, the company has incurred losses in a few areas. Free shipping to customers has dramatically contributed to the losses, thus losing margins in the market. 
Recommendations: Imitation has created opportunities for competition with competitors offering similar product lines. Notably, it is straightforward for competing companies to imitate their e-commerce website. Therefore, amazon should come up with a unique website that cannot be easily imitated by the competitors. Additionally, Amazon should improve on technological measures and organizational policies to address this issue.   According to Majed at el (2018), Amazon should also ensure that it deals with controversies that affect the company's name negatively. For instance, Amazon needs to resolve tax issues, which will reduce social media criticism and maintain the right brand image. This is likely to take a prospected period of around six months to settle the controversies. 
Additionally, amazon should manage its apps features, which will reduce negative publicity in the market. Notably, free shipping has contributed significantly to considerable margin losses in areas such as India. Alternative methods to ship will reduce the margin losses, such as reducing the shipping cost. Also, Amazon should consider opening physical stores as it will enhance the market reach and enhance brand popularity. By doing this, Amazon will increase the profit margins by 10%, which is significant for short-term and long-term profitability.
Amazon Opportunities
	Amazon has various opportunities to grow and improves its quality of service and business performance. Amazon has the unique opportunity to grow and expand to emerging markets in Asia and Africa. Currently, the company mainly operates in North America and Europe (D'Agostino, 2018). The company also has the opportunity to expand its operations to participate in brick and mortar stores. The organization also has an excellent opportunity to form partnerships and collaborations with other firms outside its current facilities.
Recommendations: Amazon should embark on developing concerted measures to penetrate emerging markets. The company should look to establish itself in these markets before other e-commerce giants such as Alibaba and eBay get a foothold on to this market. Reaching new markets first will help to give the company a competitive edge going into the future. Expanding the company to brick and mortar would also help to reach out to demographics that are not comfortable with online shopping. Some customers still prefer to have a physical feel of a product before buying it; hence Amazon can leverage its enhanced visibility to tap into these markets (Majed et al., 2018).
Expanding the company to emerging markets and physical locations will have a significant impact on the company's revenue. Over the years, Amazon has been criticized for its low-profit margins, moving into newer markets with cheaper costs of operation will help the company capitalize and improve its revenue base. The opportunity to develop partnerships and franchises with an established business in their preferred markets will also aid the organi9zation in increasing its reach and cutting down on the cost of operations (D'Agostino, 2018). Amazon can rely on its partner's infrastructures to deliver products to its customers in areas where they do not have physical locations. The initiative to expand to new markets and locations will be evaluated by assessing the company's total sales and profit margins in the new areas.
Amazon Threats
The biggest threat facing Amazon currently is aggressive competition from other retailers both in online and non-online platforms. The retail market is one of the most competitive industries today, courtesy of the low-entry thresholds. The threat for Amazon does not only emanate from established stores like Alibaba, Costco, eBay, and Walmart but also from small retailers offering niche and customized products (Majed et al., 2018). The company is also faced with the threat of cybercrime and theft of customer information.
Recommendation: The Company should embark on concerted efforts to deal with competitors. The first approach to achieving this broad objective is to leverage on its international networks and collaboration to develop reliable products at a reasonable price. Amazon is recognized the world over as a price leader. The company should ensure that they secure partnerships that will allow them to provide quality products while still maintaining their price productivity. The company also has the unique opportunity to leverage its technological capabilities in data analytics and business intelligence to provide customers with customized services (Majed et al., 2018). The company should also embark on rigorous strategies to improve its customer service and communication. The recommendations mentioned above will cost the company a substantial amount but, in the long-run, help the company. To access the strength of its competitive strategy, Amazon can examine the levels of customer acquisition and retention. 
[bookmark: _GoBack]The company should also develop its information technology framework to improve security frameworks to assure the protection of customer data and privacy. The company can implement biometric and two-factor authentication to prevent hackers and other third parties from accessing critical user data (D'Agostino, 2018).
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