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Detailed Summary of The Analytics 3.0 Article
Critical Issues
Evolution of analytics
The article provides the evolution theory of data analytics. Analytic 1.0 was the first analytics in a generation, followed by analytic 2.0. Analytic 1.0 occurred between mid-1950-2000 when very few companies were competing on analytics (Davenport, 2013). The type of analytic was predictive and prescriptive with the cycle time of batch activities. The tecjn0lgy used was rudimentary BI and kept data in data warehouse enterprise. People moved from sedated business to information technology. 
The invention of analytic 2.0 in the early 2000s helped reduce some of the challenges existing for analysts 1.0. 2.0 version is more important based on the technical abilities and new priorities. The method used was visual with a weekly cycle time. The data obtained was unstructured, and new technologies such as machine learning were unlimited. There were educational programs on the rise helping in improving data analytics.
 	With time, a new shift of data analytic, 3.0, was invented. 3.0 analytical was critical in resolving powerful methods of gathering data for both the company's operation and the production process of the data. Therefore, 3.0 analytics offered embedded smartness of data about the process of production and interaction of more recorded products.3.0 analytics speed up the decision-making process within the organization controlled by the data economy. 3.0 was a predictive type of analytic reporting automated information with several inputs per second (Davenport, 2013). There was new data architecture above the data warehouse with specific apps used by centralized teams such as chief analytics officers in recognizing education and training programs. 
Data economy
In the modern world, there is competition in the data economy. Data analytics is used in making decisions. The period came in the form of the operational mechanisms in making decisions. The field of data analytics has made business making decisions effective on specific analytics, improving the organization's performance. For instance, during analytics 2.0, a large quantity of information could be analyzed and used to decide compared to the analytic 1.0 period.
There are changes in features of the internet, eBay, Google, leading to improved analytics. In the current world, every company is creating analytics based on goods and services, changing analytics phases. The insight of the customers from different platforms is used to make decisions helping the consumers use the products more effectively and efficiently for the company's development purposes. While moving to the analytics economy, the article has recommended that organizations need to commence with identifying data opportunities helping in improving customer knowledge, and identifying new product development. The companies are therefore responding at high speed in the analytics economy. 
Value Creation 
It has not taken quite some time since the invention of big data, but big data has added up to a modern era. Most of the organizations are joining the data economy. Traditional and contemporary data analytics are being separated by most firms but combined to form new forms. Some of the aspects of 3.0 analytics may not continue engaging, but firms are encouraged to move from old model to modern model. The transition involves changes in leadership, skills, technologies, architecture and organizational structures. The new skills are making it important to value data analytics since the 1980s (Davenport, 2013). 
The companies that implemented data analytics have improved their value based on the production process of the goods. There is a dramatic shift in the economic base as data analytic provides logical requirements in making informed decisions. Most companies are considering analytics to be an essential raw material in the success of the organization. The new capabilities required in the organization are being developed from the latest analytics model, providing advantages for the firms. Thus, data analytic is making companies prosper in the market with stiff competition. 
Lesson Learned
Data Analytics is important in decision making.
Companies in the new era are aware of the modern analytic methods and machine learning techniques used in providing insight at a high rate. Ten strategies are highlighted to be used in the development of the firms involving regular analytic 3.0 delivery for the stakeholders' output, providing a new role of the scientist improving decision-making for the company. The companies respond fast to the analytics 3.0 era with product development and decisions while combining different evolutionary stages of data analytics. 
The speed of processing structured and unstructured data has increased through embedding insights in prescriptive and predictive models for operational and decision-making processes. Frontline workers are trained to do different roles in the organization, thus increasing the impact and speed. For example, companies are integrating daily analytics activities, adding to the new logic of decision-making management by optimizing algorithms monitoring the sphere of the business and important indicators for decision making. Informed decisions improve efficiency by setting new options for managing data. 
Data analytic is a complex process.
Every shipment of the device involves complex procedures. Dealing with unstructured data, different types of data needs to be identified. Storing information in a business for optimization and analytics has visual challenges presented in the private and public cloud computing affecting the frontline operations. 
The technologies introduced during the first two eras of analytics came with graphics without data providing new database and memory challenges. This presents challenges to companies ready to compete through machine learning as the workers have to be trained during each phase. The challenges limit the interaction of the customers as the ne computing technologies are being developed. Thus, despite the innovation bringing benefits to the company, it is clear that it was accompanied by challenges affecting the companies' financial and structural operations. 
Evolution of Analytics addressed only what happened.
Based on the observation and analysis of the information, the analytics evolution has only provided what happened without explaining production. The use of competing for analytics in the current era is not a new idea. The period has been realized through the operational decision-making process. The efficiency of making informed decisions on specific analytics came to rise in the mid-1950s to improve the performance and come up with new tools for producing and capturing analytics of big data (Davenport, 2013). 
The voluminous information and discern sequences never developed fast in analytics 1.0 until business intelligence was discovered. During phase 1.0, analytics were considered mass and analysis of mass and new types of information a period of real progress in achieving an aim through big data. The management is required to understand the different business phenomena and come up with comprehension in the role of data and analytics while making informed decisions. 
Best Practices of the Article
Corporate culture and capability
To create an essential value from analytics and data, firms need to have a particular mindset recognizing data insights in making informed and objective decisions. In business with a affirm analytics culture, there is the easy discovery of data and insights. Employees can apply data and analytics to support their decisions and improve the business's performance when the culture of analytics is incorporated into the business. The employees will define and attach success to the company's decisions and activities as data analytics will be used in testing the outcomes. 
When a company has both the cultural and technological preparedness to interpret the data, employees become effective in identifying business opportunities. The culture of analytics empowers the process of innovation by understanding, defining, and communicating the problem of space incorporated in the cultures of analytics in analytic 3.0. There will be brainstorming of linked activities to data and analytics, reinforcing data insights' mentality for the organization's success. 
Talent management
Talent analytics focuses on using science and technology to a large number of people while making better organizational and operational decisions. The article is applied in talent management to elaborate the talent analytic by using different BI tools and systems to create a more driven view of the employees. Thus, the article helps the firm make the best decisions on quantifiable success by managing the talents. 
Talent analytics is an analytic platform producing insights into the workforce. The analytics are applied in creating a better understanding of workers' strengths and potential employees and how their weaknesses can be improved. 
Social issues (e.g., ethic, privacy, legal)
The 21st century is controlled by massive analytics development through data collection, distribution, storage, and scientific skills digitalizing the information into big data. The Big data analytic and evolution come with challenges linked to personal privacy and techniques used in protecting the data. The challenges are emerging due to the analytics's evaluation leading to different ways of processing and collecting data breaching the privacy of the technology. The policies issued in the modern era, analytic 3.0, to protect privacy are also being breached. 
Regarding the application of analytics 3.0 in a social issue such as ethics, privacy and legal. Employees believe that firms should consider the vital points. Ethics are critical in gathering and suing the data. The social and legal ramifications of new techniques of analytics should be regarded when suing big data. 
Relation of the Article to the topic covered in class
The success of the company depends on the use of analytics 3.0. Big data and analytics are a wide area. In class, we have been analyzing different cost analyses and performance of firms using excel. There is a strong correlation between the data analyzed and analytics 3.0. Through the skills covered in analytic 3.0, collecting, processing, and analyzing data, the same skills are applied in excel to determine the companies' performance and predict the returns and output of the company in the future. For example, they analyze how social media (Big data) impacts its performance, data, and insights is much needed. Without the skills, it becomes challenging to explain how one factor depends on the other. 
Alignment to the concepts covered.
There is an excellent alignment of the concepts covered in class with the analytic 3.0 article. As noted in the relationship to the class topics, excel has been the primary focus. Excel involves data analysis of different companies using technologies to maximize production and reduce wastage. From the rennet analysis on how talent armament motivates employees, it was apparent that the data depends on the organization's culture, all of the concepts presented in the article. The only misalignment is that we mainly deal with excel to discuss the article's ideas in the form of word Microsoft. 
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