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To: - All the Staff Members
From: - CEO, BearKat App Company
Date: - 9/6/2020
Subject: - Implementation of Telecommuting Policy
BearKat App company is committed in provide policies and provisions designed to guide and help its employees in balancing their work and family responsibilities. While maintaining our goal of being the office of our own choice, the policy will help in achieving both business and supportable development objectivities while we are satisfying the needs of employees to improve the employee’s quality life at work.
Since the COVID pandemic, there have been changes in our company especially the labor section with a shift of knowledge, changes in workplace, changes in work structure, the employee's expectations, staff interactions and meetings, career aspiration, and job satisfaction. This has led to some inconveniences such as; isolation, difficulty in getting direction, lack of feedback from the managers, face to face contact with managers, and difficultly in being successful. 
As BearKat App CEO, I have located a new flexible workplace that can accommodate work and your needs as employees which will result to benefit the company. Also, there will be new guidelines that will help in;
· Reduction of employee stress and conflict
· Improved productivity and less absence.
· Increase employee motivation and job satisfaction.
· Employee inter-communications (social -communication).
· Improvement in the delivery of reliable feedback from the managers.
The impact of the new work arrangement can also go beyond the organizational benefits and also to contribute to the cultural development of society. For example, an opportunity to reduce public congestion and providing customers with quick and reliable services and also physical interaction between the staff and the clients hence is providing quick feedback to the clients.
We (manager and staff members) are all responsible for ensuring that the operational needs of the company are met and the productivity number of the cost will not be negatively impacted by the application of this policy.
Policy objective
To allow the employees to perform their work at a conducive location, with less stress or conflict, face to face interaction with the manager and other staff members, and motivation in achieving their needs and the needs of the company.
