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Human Resource Management
[bookmark: _GoBack]The status of human resource management in my company is amazingly good. It has a team of well-informed and adept employees with significant knowledge on performing their responsibilities. For instance, they properly run various responsibilities such as recruitment, selection, and induction of employees. Also, they have maintained proper relations with employees by motivating them which has resulted in the success of the company. One of the element that provide a human resource management perspective that focuses on the employees within the organization is recruitment. Managers in the organization are pivotal in ensuring that the company becomes successful by hiring employees who are devoted and committed towards achievement of the organizational goals (Boella, & Goss-Turner, 2019). Employees are vital members of the organization as they ensure it becomes successful in achieving its targets. Being that the human resource management is focused in dealing with employees of the organization, there is a need for it to find and keep good employees. 
Another human resource management perspective is the induction process. HR professional within the organization play significant roles in ensuring that new employees get to learn and adapt to the norms as well as expectations of the institution. This will enhance the abilities of new employees to get to reach maximum productivity fast. During the induction process of new employees, team management training is offered by the human resource personnel. For example, employees are taught concerning the vision, mission and core values of the organization. Also, they are taught about the ethical standards that every employee has to embody when performing his or her responsibilities in the organization.
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