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Leveraging Technology
My company has heavily invested in online platforms to source for potential employees. Some of the online tools for sourcing it uses are Glassdoor and LinkedIn. They are professional networks used to reach out to potential employees. Additionally, the organization has invested in using online communities and forums to identify talented professionals who have the ability to render their services competitively (Alexander, Mader, & Mader, 2019). An example is the Stackoverflow which had a major influence in engaging competent professionals. 
Benefits of using social media for seeking employment are myriad. Foremost, it increases my job visibility as I get to see various institutions hiring new employees. Secondly, it shortens hiring time because it takes little time to reach out to potential employers. Conversely, using social media has some challenges when seeking for employment. Firstly, it lack emotional connection between the person looking for job and potential employees. Secondly, it limits face-to-face communication skills between an individual with a potential employee. 
An employer faces diverse drawbacks when using websites to attract future applicants for positions. For example, technology issues such as faultiness may make it difficult for the process to be successful. At times due to technological challenges, websites might experience faultiness thereby limiting the procedure of filling online forms. This problem can be resolved by bringing onboard a team of adept ICT experts who can manage such risks. Another challenge is high volume of responses which might be difficult to go through. The problem can be rectified by ensuring that job postings are specific regarding the responsibilities and qualifications required by the employer. 
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