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Reliability & Validity of Employee Selection
[bookmark: _GoBack]Reliability denotes the degree by which a test dependably forecasts the thoughts of an employer concerning what he or she thinks it envisages. On the other hand, validity refers to the degree by which a measure precisely projects job performance. Reliability and validity are critical factors when considering which selection/tools/criteria/predictors to employ in making hiring decisions in various ways. Foremost, they are used during interviews as they determine whether the chosen methods can engender consistent outcomes when measuring the attribute they are searching for (Fox et al., 2020). Validity is vital in measuring how far an accurate prediction of success of employee selection has been made. Thus validity provides a meticulous analysis of the match between projected performance as well as eventual performance. Additionally, reliability in employee selection is essential when a test is dependable and produces correct estimates. Hence it provides a good estimation of impending performance.
	My firm’s current selection process is impeccable. It embraces the high standards of producing accurate results that are reliable and valid. During the hiring process, potential employees undergo an array of interviews such as individual, sequential interviews, and panel interviews. During individual interviews, every participant competes with another speaker. Also, sequential interviews become utilized where several individual interviews are undertaken. Lastly, potential employees might face panel interviews where they get to answer questions from three or more interviewers.  From the accounts of the interviewees, precise estimations can be achieved to make logical conclusions concerning the employees who meet the required standards of the organization. Such as nurses who have profound knowledge on caregiving. 
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