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Comparative Case Study of Apple and Google
Analyze the Organizational Structure and Culture
Apple is a multinational technology agency, and its main offices are situated in America. The company specializes in consumer electronics such as phones, tablets and laptops, and computer software, and they also offer online services. Apple has several multinational outlets that they use to sell their merchandise.
Apple applies a hierarchical organizational structure, which means that there is a chain of command. This means that the organization is headed by senior management who have tight control over all aspects of the business. This kind of organization contributes to active and quick innovation, a critical success influence in the information technology sector. Through Apple's leadership, the company has maintained its cultural characteristics to support consumer-producer for business relevance in the world market.
Google is an American multinational technology company with a platform used to search the world’s information. Google adopted a cross-functional or team-based organizational structure. It is a vertical approach to management, having employees at the bottom, supervisors above them, middle managers above supervisors and top managers above all. Google allows employees in decision making that promote the notion that all employees are equal. Google’s work culture is one of the most looked up to because it encourages creativity, a fun work environment, open communication etc. This also helps make amendments to the changing climate.
Mode of Communication
Apple, in modern times, use digital media for advertising, direct marketing, personal selling, and public relations, among others. The company has taken advantage of social media to advertise their time to time updating merchandise to their consumers and new customers. Through these platforms, the company can also interact with customers; thus, they obtain feedback regarding their product from the consumer. Besides using digital media as a mode of communication, it also takes a communication mix to communicate the brand's marketing message to target customer segments through print and media advertising, sales promotions, events and experiences, and personal selling.
Apple is known to have organized teamwork from the company's top officials, which filters down to having a tremendous collaboration with the rest of the company. There are spaces called pods at the workplace designed for each activity where employees engage during the workday. The pods are designed for all activities from office work, teamwork to socializing. The pods are distributed democratically and placed strategically where all the employees are entitled, including the chief executive officer.
Google has several communication tools through which it reaches its consumers. They use email, instant messaging, video and social networking. Google employees interact through team meetings, one on one interactions, water cooler conversations etc.
Leadership Skills
Apple Company is interested in several leadership skills. The company prefers self-motivated workers with clear visions, whereby the managers are fueled by passion and idealism and an ability to inspire trust. Apple relies on the democratic leadership style, whereby the chief executive officer Tim cook suggests that it is essential to build consensus among senior management regarding strategic decisions for the business.
Google prefers good leaders, has a clear vision, is oriented, collaborates across the company, is a decisive decision-maker, a good communicator etc. The company applies distributed leadership style.
How the Organizational Culture, Structure and Management Style Relates to the Success and Failure of the Organization
Organizational structure culture, structure and management styles may, on the one hand, lead to the success of the organization. It leads to increased employee participation and consensus on strategic matters that align the prospects and goals of the organization and individual objectives. They help improve workflows and guide the decision-making process, making it easier for workers to overcome barriers of ambiguity. Transparent organizational culture unifies employees and promotes organized work structures that help them work together with purpose.
On the other hand, the structure and management styles can lead to a failure of an organization due to bad leadership that includes unhealthy working relationships between the workers and managers.
HR Strategic Planning, Recruitment and Selection Strategy, Performance Management Strategy
Apples HR strategic planning emphasizes o making innovating oriented firm. On its recruitment and selection strategy, it focuses on hiring the talented and most able candidate. The company has built, and reinforced performance culture and all new employees must commit to the culture of high performance.
Google’s HR strategy is based on hiring the best talent, therefore, make them work so hard and long and manage to keep them at Google for a long time. The company uses a shocking approach to hire the best employees on recruitment and selection strategy whereby a committee of company employees interviews and employs employees. Google attract talent by hiring employees who have track records of consistency.
Suggestions and Recommendation
Apple should improve on their OHBR on several aspects to create good working conditions for employees. Apple employees are subjected to work for long hours. I would recommend that they employ more workers to cover up the long working hours.
[bookmark: _GoBack]Google should focus on rewarding their employees better to give them better motivation.
