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Leadership theory-Transformational/Ground-breaking Initiative
Introduction
Leadership is an art to influence (Benedictine University, 2020) a crowd whether positive or negative. In correlation to an organization or a firm leadership is the core instrument used to define the course of the business. A business may fail or succeed depending on the core influence the leaders in-charge bring to the table; effective communication, communication or policy they determine to implement to have the business running. Scholars and researchers have redefined why some countries/firms have gone down the drain while other firms are always making profit or rather better working environment as compared to others. Theories have been formulated to define leadership. According to Benedictine University (2019, 2020) reviews 5 core leadership models which were discovered in the last decade; groundbreaking leadership initiative, pioneer-member interactive initiative, versatile administration, qualities based authority, worker authority theory. Among the listed leadership model groundbreaking leadership initiative/transformational leadership is the best leadership initiative and organization can incorporate.
Transformational/Ground-breaking Initiative
People tend to follow leaders influence and take their words and action to be the ultimate decision, this is the reason many company use influencers to market their product.  For this reason Groundbreaking \Transformational influence is important. According to Guzmán (2019) in her research she elaborates that transformational /groundbreaking leader’s initiative is contributed by Transformational leaders using  company goals and vision, vacations, working ethos and employee's proactive to creates an active work environment, promote product and service innovation, effective and independent working team and also promote the employees to learn which will have personal /optimize company services .
Transformational leadership is important in any organization despite it being small, medium or large (DiFranza, 2020). It is most important in organizations where the employees are enthusiastic about the product/ services employed within the work environment. An enthusiasm is co-dependent to their personal talent and creativity. Apple is one of the companies that have employed transformational leadership model. The late Steve Job; CEO of Apple, used to set deadline of software and hardware development to his staff yet did not hover around them to see the completion of a project. This allowed the employee to innovate the product intended without worry or paranoia but is self-proactive since they had an award to chase. He also imposed the accessibility of funds to the member of staff who had a finished product as per his deadline (Steinwart & Ziegler, 2014, p. 53). This is one of the organizations which have a groundbreaking story of starting in a garage and now a multibillion company (Porter, 2018).
Additionally, Jobs used his vision of the organization to motivate his staff to be more beneficial and work towards organizational objectives. His drive was to discover what each of his staff talents were to discover and the benefits they bring to the corporate system and arrangement. This would facilitate the vision of the company to be rendered easy to achieve. The shared plans of the vision of Apple were culminated to educating his team on new marketing strategy which would ultimately optimize and maximize apple returns (Porter, 2018). 
Despite the transformational leadership having groundbreaking initiative to the development of an organization, the leadership theory has its limitation. The leadership in question may believe that being passionate about ones work is the only equipment needed to achieve the company’s goal, the fixation to the enthusiastic nature may blind the head to the truth and the problem on the ground; Job did not provide all the necessary resources required by his team to develop the intended hardware although he had incentives and reward in place. The leadership system can cause the staff to have a burnout; the interest of the leader is to see the output which would result to the organization productivity and the deadline may not have been discussed in detail with the staff but a given guideline. 
	The initiative under study is that it advances to communal qualities and urges individuals to team up, as opposed to function as people who rival each other. Groundbreaking pioneers give individuals an elevating feeling of contributing to the company's goal and vision board, improving their essence and personal goal. However, when the leadership theory does not function within the organization, the authority hypothesis in place can assist to identify what worked and did not work. This methodology may prompt a working and effective leadership theory for the institute. What works for one association does not always work for another hence the institution must identify what leadership theory/initiative will work for them to achieve their core vision and mission.
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