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Sweet Business: Pricing at Amy's Candy Bar
Army's Candy Bar is a candy shop located in the Lincoln Square neighborhood of Chicago. In the shop, you will find varieties of Candy and confections which tantalize your taste buds. In addition, there are gummies, licorice, chocolate, ice cream, malted milk balls, and Army’s signature sea salt caramels.
Army uses carefully designed price-setting strategies that capture value to both the firm and consumers. 
To set the price, several aspects are considered.  Five main factors should be considered when pricing items. These include the cost of the item, consumer availability and preferences, positioning of the customers, competitors, and profit. Amy's candies and gums are cheap and affordable. By considering the competition around the shop Army was able to set cheap prices that her customers are comfortable with and ready to pay. finally, she tracked monthly and annual sales to keep the demand and supply at per. Furthermore, Amy evaluated the demand for her product by looking at the demographics in the area. She considered aspects such as income, family size, kids, schools and took into consideration foot traffic from a nearby L stop. From the data she collected, she set her prices to a maximum value of US$ 10, to accommodate people of all socioeconomic statuses. Also, competitors play a crucial role in pricing. Amy looked at her competitor's pricing and used it as a reference to price her products. She priced them either at or slightly below her competitor's pricing. The close margin allows her products to sell fairly within the existing market. 

After reading the article and classmates' work, we have the same conclusions about Army's pricing strategies. I agree with my classmate's answers on the factors considered in pricing which include cost, demand, demography, profit, and competitors.
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