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1. EXECUTIVE SUMMARY
This report addresses the challenges of the new technology in companies and organization with the recommendations that make things better in an organization. The application of any scientific approach in an organization in the accomplishment of a given task is what we call technology .in other words; technology is the practical way in which knowledge and science,  including internet, computers, and machines are used in solving problems in an organization( Yassin et al.,  P.8-14). Technology comes with invent of most useful tools in an organization which accompanied by both positive and negative impacts in such organization which will be discussed later in this paper. Besides, the possible solution of the effects of new technology, as well as the recommendation, will be addressed to all the members of the organizations. The technology has the purpose of solving different matters like time, space, and energy within an organization.  However, the new technology brings a challenge in the organization in the event where it fails to solve human problems say the mind of employees in the organization and the ability to effect communication, and thus technology can fail and backfire treacherously.  
2. INTRODUCTION
Technology is the modern way of doing things in the current century. The old methods have been abandoned due to the invention of the new technology in the organization.  The new technology is organization merely the advancement of the old technology, and its impact to the current world remains immeasurable because, technology because we use this technology in different ways and usually most is the times when an organization implements new technology which brings about more damage than benefits.  Perhaps for the real world audience like companies and institutions technology comes with the tech-mediated communication that plays a paramount role in their operations. Such technology-mediated communication include the use of email, Texting, instant messaging, social networking, tweeting, use of blogs as well as video conferencing and a such all these are associated with a couple of  problems as discussed in this paper(Goldin and Lawrence p.49-54)
 As far as promoting collaboration and bringing together, technology acts as the double-edged sword. On the other hand, the new technology serves as a platform that co-workers use communicates and collaborates by use of networking sites and emails. Emails and text messages are used during emergencies as they speed up response time, but the possible challenge here is the distractions in the workplace. In this way, such technology cannot replace face-to-face interactions for significant actions which organization expect to build resilient and strong teamwork. 
3. RECOMMENDATIONS
Issue (I): Human replacement with machines lowering competition with other organizations
 Prevention is better than cure, and as such, there are a couple of ways in which the problems arising from inventing a new technology in an organization as well as the change in the technological policies. New technology is something that usually replaces human with machines in the organization, and thus, its introduction comes with new problems that bring about social issues which in turn put people out of their jobs (Dube, and Victor, P.34-52). In most cases, this happens where the employees who had been working in such an organization were not well versed with the modern technology issues. Such employees, therefore, cannot continue working with the new technology due to inadequate skills that a new technology need the workers to have for effective productivity hence other competitive firms with experts will outdo such a firm.
Recommendation (I): Employing experts in technology to compete with other organizations
 In dealing with the problem of human replacement by the machines in the workplace, it is advisable for the organizations and their management to consider the extent at which the job applicant is exposed as far as technology is concerned before recruiting the new employees in their companies. The employers must check whether the employee can work and adapt with the latest technology in future and if not consider the job applicants who are well versed with skills and knowledge that can be incorporated with the newest technology.
Issue (ii): Privacy and hacking of organization’s information 
As far as the privacy of the organization’s data is concerned, there is a range of privacy issues brought about by the computer systems. The organizations collect information regarding the need of their customers, and also companies can target advertising and promotions. However, the problem here is that organization is exposed to the risk and can quickly fall victim to unscrupulous people and hack into such computer systems hence stealing most essential and valuable proprietary information for the organization.
Recommendation (ii): Proper security to the organization’s information 
 The privacy of information is protected from the risk of hacking by ensuring that training your employees to thwart any attacks. In most cases, it is the employees who hand over the most sensitive and private organization’s information unintentionally and unknowingly to the hackers. Since the organization uses email, the hackers sent malicious links to employees, and thus, pirates are in a position to hack information if the employees click on such links. Therefore, the employees need to be supplied with string networks and the secured networks. Besides, the organization should ensure that the employees are well trained to avoid such breaches in the organizations (Park, Han Yong, et al. P. 77). Still, the organizations need to put the right technology with the firewall protecting their networks and make use of the cyber-protection software to hunt for viruses including malware. Most importantly, the organization is not supposed to keep their customer data if not in need, but they should make it as a policy to remove the customer records from their system if such data is not needed.
Issue (iii): Cost of training personnel and purchasing of resources in an organization 
When it comes to the cost, new technology usually cuts off the production cost of the organization by saving time that the employees need to work and accomplish any assigned tasks. Since its information is up to date, the organization can identify challenges, opportunities and take a proactive response to them (Rip, P.97-114). However, the possible problem here is the issue of acquiring the required resources which must accompany a new technology like computers and their software’s including the cost of training personnel, marinating and upgrading the same technique. As such, the expenditure to acquire these resources tends to be costly than the time that an organization in need of new technology saves.
Recommendation (iii): Reduce cost by employing trained and experienced personnel 
 Since the most challenge is here is the cost of training personnel in the organization, the firms can reduce or solve this problem by considering employing those employees who are already trained to work with different technologies. The reason behind this action is that the organization will provide no fig deep into the account and spend its finance in training its personnel. Besides the organization can go for those employees who are a long working experience and can adapt to a small change in technology.
Issue (iv): The use of new technology for interaction and entertainment 
The new technology in an organization has become fun to most of the employees and as such most of the employees are taking this new technology as interaction and entertainment platform rather than improving the customer services in the organization (Goldin and Lawrence p.49-54).
Recommendation (iv): Establishing rules and policies on the use of technology in an organization.
In this manner, any invent of new technology in an organization need to be accompanied by strict adherence to the technological policies. The organization can introduce the rule and define the possible consequence of the violation of the technology policy and make sure the new technology is used for the intended purpose. The plan will control unreasonable mailing, texting, and be tweeting in the organization.
4.     CONCLUSION 
New technology in an organization is associated with advantages and disadvantages which cannot be estimated in the real world. Usually organizations enjoy new products and products resulting from the latest technology, and in essence, this creates new markets for the organization.  Further, there is a benefit of improvement of in the products as well as the method of production leading to the increased organizational productivity with reduced cost of production. However, for every possible advantage and benefit enjoyed by the organization due to the use of new technology, there is a potential challenge. You cannot imagine how most organizations and companies have reached to a point where it has become difficult to operate without simple technology like use of the computers in receiving emails and record keeping. However, the same technology brings about the issue of making the information to be impersonal including the creation of false information which in turn creates inconvenience in the workplace. The organization needs to state unequivocally that, the technology in the organization does not need to be used for personal issues like the employees as it brings about incontinence of information in the organization. Therefore it is advisable for the employees to use technology to record and keep information that concerns organization only.
 









5. MEMORANDUM 


To: Professor’s name
From: Student’s name 
Date: 12th July 2018
Re: The new technology 
Regarding the above report on the issue of new technology, this report is recommendable for the professional audience especially experts in organizations as well as other employees who need to understand problems concerning invent of new technology in their organization. The report has addressed the most common issues that relate to the latest technology in the organization and the possible recommendations to better such matters. 
 Some problems discussed include human replacement with machines, Privacy and hacking of organization’s information, Privacy and hacking of organization’s data and the Cost of training personnel and purchasing of resources in organization. The possible recommendation in this report includes: Employing experts in technology, Proper security to the organization’s information, Reduce cost by employing trained and experienced personnel and Establishing rules and policies on the use of technology in organization respectively.
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