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Policy Implementation
In order to implement an effective policy, it is important to consider and follow the following nine steps. First, consult with all relative stakeholders as well as employees so that they understand the importance of the policy. Secondly, tailor the policy so that it meets the needs of the organization as well as to ensure it is in line with the company’s objectives. Thirdly, specify the obligations such that the policy is short, succinct and clear to everybody.  Fourthly, it is important to make the policy realistic such that the business has the resources, personnel and time required for the implementation phase (Zhang et.al, 2017). Fifthly, publicize the policy by putting it in writing and making it available to all stakeholders and employees. The sixth step is to train, inform and supervise employees to ensure that they understand the policy and all procedures involved. In the seventh step, ensure that there is consistency in policy implementation. Next, review the policy regularly in order to meet the changing trends in the industry. Lastly, enforce the policies.  The factors affecting the success of implementing a policy include consistency and clarity of the policy to all stakeholders and employees. 
One type of a cellphone policy is the prohibition cell phone policy that denies a user access to his or her personal cell phone. An example is the please turn off your phone or put it in airplane mode. The controlled use policy restricts people to access their cellphones at a certain set time for a given period of time. For example, you can only use your phone during breaks and lunch hour. The last type is the “you should decide “cellphone policy whereby an individual decides on when to use and not to use the phone (Mukherjee et.al, 2017). Based on the structure of the organization, I believe the “you should decide” is the best policy to implement in the organization. Medical clinics are areas where adults work and emergencies can arise at any time. Thus, the healthcare providers and employees should decide when it’s appropriate to use the phone. 
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