1) In the first case where the organization does not do this, what do you think are the underlying assumptions that are taken for granted about staff?  2) In the second case where the organization seems more willing to do this (though that's not explicit), what do you think are the underlying assumptions that are taken for granted about staff?   
Cite your brief response using the reference below. Post should be fewer than 200 words.
Understanding Organizational Culture. (n.d.) Retrieved from: https://saylordotorg.github.io/text_principles-of-management-v1.1/s12-02-understanding-organizational-c.html

Class,
As I posted elsewhere, your reading (Understanding Organizational Culture, n.d.) explores how we can better identify culture by exploring its layers, like peeling away an onion.  At the innermost layer are the hidden but powerful underlying assumptions that the group holds about reality and how things should work.  Although we can see the artifacts that are visible and ask about shared values and goals, it is sometimes difficult to root out what are the underlying assumptions that drive behavior in a specific group/organization because they are unconscious and taken for granted. 
In this thread, we see in Calvin's post an example of contrasting organizations' possible willingness to promote from within, providing upward mobility for current staff.  This gives us an opportunity to probe the underlying assumptions and to see how different classmates may identify different possibilities.
1) In the first case where the organization does not do this, what do you think are the underlying assumptions that are taken for granted about staff?  2) In the second case where the organization seems more willing to do this (though that's not explicit), what do you think are the underlying assumptions that are taken for granted about staff?   
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Calvin’s post:
[bookmark: _GoBack]Taking care of employees could occur in many different ways, in my opinion. We all understand that people want to be properly compensated, but another way I think that companies could take care of their employees is to have a culture where upward mobility is possible, and therefore, companies can retain talent (Creating and Maintaining Organizational Culture, 2012). I have a personal experience with this, as I left a company very recently because they were unwilling to promote me in a role that I was qualified for, because they wanted to keep me at a certain level to make life easier for management, and they decided to get rid of the position. It was very disappointing to see this happen, and I decided to take my talents to a company that I thought would provide me with a position that was proper for my experience, and compensate me properly for it. The current company that I am with values talented employees and they are aggressive in their pursuit of that talent, as evidenced by provide large bonuses for employees who refer to them new employees.
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