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Introduction
The project team refers to a group of people who carry out a certain task together on the projects to fulfill its objectives .project team has several authorities who ensure that the work is undertaken correctly. It consists of project manager, members managing staffs, and those people who are involved directly or indirectly in the project which is being undertaken .the team has may result from a different person coming from different groups and joining other teams but intending to achieve the desired outcomes ( Thomas and  Hurst 444)  Different person may engage in a different task during the [project and have different skill and knowledge as the project is concerned .various project team s have different organization structure while the head is always the project manager but with different roles depending on the project which is being undertaken.  for the success of any project, its manager plays a vital role in ensuring it achieves its objectives, he ensures that the project continues well and finished within its agreed time frame and within its allocated budget. ,( Aleksandra  80) Project team leader ensures that there is enough resource and also ensures that the relationship between the stakeholders and the contributors is healthy. The team members are individuals who carry tasks in various stages of a project.
The purpose of the team project
The project team is part of the project structure that ensures that the technical tasks are performed effectively .they  work under the project manager, they ensure there is a flow of information concerning the project, they report how the project is going, and give reports to the manager. Their role include 
They carry out daily technical activities that are assigned to them. Some have different skills and knowledge about a certain task. The problems and challenges which require technical solution are solved by them. The project team also is responsible for producing the deliverable which is associated with the project such as project planning, team project they provide the plan which would be followed during the process of project implementation. (dawns and Lawhead 173). The team project member performs the task which the manager gives them, the project manager assigns each individual in the team with certain activities to make sure that it will facilitate the achievement of the objective of the project.
Additionally, they also write minutes during the meeting which is conducted by the management of the project to find out how the project is moving and if its objective is being fulfilled, will it be completed within the expected timeframe. If it's not in its time frame what should be done of it be completed on time.
Lastly, they also give reports and submit the reports to the project manager, the report may include an explanation on how the resources are being spent, what is needed, the general project whereas about is operating according to its objectives, will if achieve the desired goals and if what should be done for it to achieve, general problems and challenges which have been in counted as fur as the project is concerned.
Tasklist
To identify the shareholder of  the project 
To register the stakeholder interested in the project 
To outline the project objectives and the desired outcomes 
Finding out the risks and their management in the project 
On the 23rd march, 2021  mark was given a task to identify the stakeholders of the project which was support to be undertaken, the due date for this task was on 27th March   2021  and the process was undertaken successfully.
On the 30th March 2021, the registration of the stakeholder was performed by mark with the help of Mary the process was due on 1ST April and it was completed.
On the 5th April, 2021the project objectives and the desired outcomes were tabled by Jane and it was due on 5th April and the process is finished.
From the 18th of April to 1st may 2021 the risk assessments were carried out with the help of Jane, Mary, and mark the process is still underway.

Elements of designing a team
To build the team which will be involved in the usefulness of a certain project, the person, organization or intuition,  the managerial positions, and the staff members position should be filled with people with great skill and right personnel .the following elements are considered when building a team.
Right personnel – by ensuring that the position is undertaken by the right people .the leader should be a person experienced in leading others and such group (Margareta 452) One who will motivate his juniors in term of work relationships and ensuring that there is a conducive environment for other collages, the team leader should be familiar with long working hours, the challenges that are involved and hoe to overcome them .the assistance to the team leader should be a person who can offer advisory to the team leader. sometimes the assistance can step in when his boss isn't available .there should be a person who can bring others together to full team goals and they are also positive and hard-working when handling certain tasks. There should be a group of persons who are willing to work extra harder to fulfill team objectives.
Commitment – is a very essential element in the building of the team .the member of the group who is undertaking certain projects should be committed and dedicated to achieving the group desired goals. For example, when the task is assigned to a certain member they can tackle it with the required time frame stated by their leaders. Through commitment, the group mission will be achieved and there will be fewer problems during the project implication.
Communication- a communication system that will favor both the leaders and their juniors' should be established, through this people will share the information, idea, and thoughts freely with others. If the communication system is well maintained it will be easy for colleagues to correct others in a respectful manner and through this one may not fill inferiors about certain information, communicating with other staffs online also ensure there is effective passing of the information among other workers.
Value shared -for the project to achieve its objective, the responsibilities among its member should be shared sharing of the tasks to ensure no chaos can arise because every member will be busy working to accomplish the task given. But if the tasks are not some members might be reluctant knowing that certain tasks will be performed by the other, thus there might incompletion of work which was supposed to be finished in a given period.
Cooperation-there will be the success of a certain project if the members will be able to accommodate others. Cooperation will ensure there is high productivity the behaviors such as creativity among the members thus increasing productivity and innovation among the team member undertaking a certain project. Individual accuracy will have a negative or positive impact on the general project. To ensure there is a healthy team everyone should respect one another time. even if there are some misunderstandings among member the spirit should be maintained 
Management of the conflict –since the team consists of a different person with different reasoning behavior and ideology occurrence of the conflict is an obvious subject. The system should be put in place to ensure such traits are handled well .great team will be equipped with wonderful skills on how to handle them.
Type of team
A team is a group of individual to coordinate on certain tasks to achieve the expected goal. The expected outcomes or goals can be in terms of the completion of certain tasks such as selling products. (  Raymond  39)There are four types of team which one may be a member of any organization namely: functional team, self-managed team, virtual team, and cross-functional team.
Cross-functional team 
Its comprises of individual from different sectors or determent within an organization or company or institution .they can tackle a certain task that requires the expertise knowledge since they have what it entails and the desired skills in those areas. this is done when the project requires several teams to work together to achieve the best results .since different people are combined and have different personalities, everyone works fully with their strengths.
Functional team 
Involves individual s in the same department but have a different role which they undertake. They work the instructions of the manager and report anything about the project to the manager. its is common is most of the organization. Some refer to it as top to down management approach..workplace cultures are valued most by ensuring there is communication and trust among members in a certain organization thus enhancing productivity increase, also employee engagement.
Self-management team 
Are individuals who work in a similar organization and the tasks assigned to them are carried out together .thought they may have different objectives to be fulfilled they aim to achieve a common goal. In the self-management team, every individual is responsible for the task given since they work without managers .example of the self-management team include high performing team, small business, and individual working in a startup.

Conclusion
For effectiveness of certain project there should be team among the members   and the members selected to undertake certain should have right qualities in order to achieve the desired results. Several factors are considered when selecting the team such as right personal, commitment, communication and shared values among members .there are four type of team in an organization. When all these factors are put into consideration in building team, it will result in result oriented goal 
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